
 

CITY COUNCIL REGULAR MEETING 
St. Francis Area Schools District Office, 4115 Ambassador Blvd. NW 

Monday, October 04, 2021 at 6:00 PM 

AGENDA 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
2. ROLL CALL 
3. APPROVAL OF AGENDA 
4. CONSENT AGENDA 

A. City Council Minutes - 09-20-2021 
B. 2021 Street Reconditioning Project Pay Estimate No. 1 
C. Surplus Vehicle 2021 - Resolution 2021-51 
D. Rivers Edge 5th Addition Financial Security Reduction 
E. Approve Purchase of Portable Radios - Fire Dept. 
F. High Service Pump #1 Rehab and Replacement 
G. Ice Rink Management Agreement 
H. Well #1 Rehabilitation 
I. Well House Roof Replacement 
J. Hiring Accounting Tech/Deputy Clerk Applicant 
K. Bottle Shop - Change Order #1 
L. Claims 

5. MEETING OPEN TO THE PUBLIC 
6. SPECIAL BUSINESS 
7. PUBLIC HEARING 

A. Portable Recording Systems - Body Worn Camera 
8. OLD BUSINESS 
9. NEW BUSINESS 
10. MEETING OPEN TO THE PUBLIC 
11. REPORTS 

A. Community Development - QTR 3 Report 
12. COUNCIL MEMBER REPORTS 
13. CLOSED MEETING 

A. Closed Meeting Pursuant to Minn. Statute 13D.05 Subd.3 (c)(3) to consider develop or 
consider offers or counteroffers for the purchase of real properties as described 
as  05-33-24-22-0013 and 05-33-24-22-0012. 

14. ADJOURNMENT 
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CITY OF ST. FRANCIS 

CITY COUNCIL AGENDA 

St. Francis Area Schools District Office 4115 Ambassador Blvd. NW 

AUGUST 20, 2021 

6:00 pm  
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
The regular City Council meeting was called to order at 6:00 pm by Mayor Steve 
Feldman. 
 

2.   ROLL CALL 
Members Present: Mayor Steve Feldman and Council member Kevin Robinson 
Members Attending via Zoom:  Council members Joe Muehlbauer and Sarah Udvig 
Member Absent:  Council Member Robert Bauer  
 
Also present:  Assistant City Attorney Dave Schaps (Barna, Guzy & Steffen), City 
Planner Beth Richmond (HKGi), Public Works Director Jason Windingstad, City 
Administrator Joe Kohlmann, Police Chief Todd Schwieger, Fire Chief Dave Schmidt, 
Liquor Store Manager John Schmidt, Community Development Director Kate 
Thunstrom, Finance Director Darcy Mulvihill, and City Clerk Jenni Wida. 
 

3.  APPROVAL OF AGENDA  
MOTION BY: ROBINSON SECOND: MUEHLBAUER APPROVING THE 
REGULAR CITY COUCIL AGENDA 

Ayes: Udvig, Muehlbauer, Feldman, Robinson 
Nays: None 
Absent: Bauer 
Motion carried 4-0 

 

4.  CONSENT AGENDA  
A. City Council Minutes – September 7, 2021  
B. Budget Award  
C. MMUA Safety Management Program Contract  
D. Claims  

 
Robinson requested clarification on Consent Agenda items C and D.  
 
MOTION BY: ROBINSON SECOND: MUEHLBAUER APPROVING THE CONSENT 
AGENDA ITEMS A AND B. 

Ayes:  Udvig, Muehlbauer, Robinson, and Feldman 
Nays: None 
Absent: Bauer 
Motion carried 4-0 

 
C.   MMUA Safety Management Program Contract  
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Robinson asked about the MMUA Safety Management program contract, noting it 
is about $21,000 and asked if there is a competitive bid process for this service.  
Public Works Director Windingstad reviewed three other companies that provide 
this service and explained the Minnesota Safety Council is Anoka Hennepin and 
services everything east of Highway 65 with each city/township it services paying 
into it.  However, it does not compare in depth to MMUA.  He reviewed a list of the 
safety programs and training offered by MMUA, noting it is tailored to each 
city/township.  Windingstad described what is involved with an OSHA audit to 
provide paperwork and inspect facilities, which gets expensive if fines are 
assessed.  He explained that MMUA comes to the city, does random checks to 
make sure everything is up to par, and he has yet to find another company offering 
this service, internal audits, and handling paperwork.  Windingstad agreed that 
$21,000 is a lot of money but considering what the City receives, it is cheap 
compared to the cost should someone get hurt.  He assured the City will get what 
they pay for, more than walk-through certifications, because staff will be trained 
and held accountable to assure facilities are up to par. 
 
Robinson asked if anything offered is redundant where there could be some cost 
savings without compromising safety or education.  Windingstad stated he hasn’t 
seen the contract but MMUA tracks who has what training and MMUA is second 
to none.   
 
Robinson noted MMUA works with many cities and may be short-sighted in some 
areas where St. Francis is checking all of the boxes.  Mayor Feldman pointed out 
that this is the Minnesota Municipal Utilities Association so the City would be fully 
protected.  Windingstad stated that is correct, noting Minnesota has its own OSHA 
compliances along with federal regulations so St. Francis needs to have both.  
Robinson stated he didn't want to be held captive by one company if there are 
other ways of doing things but if MMUA is the best option, then he would support 
it.   
 
Mayor Feldman noted it had been mentioned that $21,000 seems like a lot of 
money but one fine from OSHA can wipe that out in a heartbeat.  Robinson stated 
he understands that.  Mayor Feldman stated this is MMUA’s area of expertise and 
they are the best qualified people.  Windingstad agreed and explained one MMUA 
person would be assigned to St. Francis so any employee, at any given time, can 
call with a question or concern or about training.   

 
B.  Claims 

 
Robinson stated he talked to Finance Director Mulvihill to find out more about the 
award her department had received, which was given to only 1 in 25 cities in 
Minnesota.  He recognized Finance Director Mulvihill and her department for that 
accomplishment.   

 
Mayor Feldman also expressed his appreciation to Mulvihill.   
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MOTION BY: ROBINSON SECOND: MUEHLBAUER APPROVING CONSENT 
AGENDA C AND D 

 Ayes: Bauer, Udvig, Muehlbauer, Robinson, and Feldman 
 Nays: None 
 Absent: Bauer  
 Motion carried 4-0 

 
5.  MEETING OPEN TO THE PUBLIC – NONE 
 
6. SPECIAL BUSINESS – NONE 
 
7.  PUBLIC HEARING – NONE 
 
8.  OLD BUSINESS  

A.  Zoning Code Amendment; Interim Use Permit  
1.  Ordinance 284, Amending City Code Sections 10-23-01, 10-44-02, and part 

10- 66-00 to include Agritourism and an Interim Use in the BPK District (Second 
Reading) 

 
City Planner Beth Richmond gave a presentation on the ordinance amendment to use 
agritourism as an interim use in the Business Park (BPK) District as well as an 
associated Interim Use Permit (IUP) application.  She referenced the Council’s past 
discussions related to this request and reviewed the changes made by the applicant 
to reduce the number of days and hours they would be operating.  It was noted the 
details of these changes are included in the meeting packet.  Richmond stated the 
Council is asked to take action on both of these requests. 
 
Mayor Feldman stated he saw the changes proposed by Mr. Sunram to reduce the 
number of days and hours but it comes down to whether the City wants agritourism 
allowed in that specific area.  He noted the City wants a business park in that area, 
which has been discussed enough.  He referenced the public concerns related to this 
request and stated he did not think you could customize the hours and everything else 
to satisfy the residents because in this area, it should not be agritourism, it should be 
a business park.  Mayor Feldman stated his hope that Mr. Sunram will work with the 
City to get water and sewer services and a business park up and running. He noted 
approval of this request requires four affirmative votes to pass and, in his opinion, this 
is not the area for agritourism. 

 
Muehlbauer stated this has been a tough balancing act for him and he is not in favor 
of changing an ordinance for one person although he acknowledged there have been 
situations in the past.  He noted he has heard the public's concerns, understands why 
the business owner wants to be on a major highway, likes some of the revisions made, 
but prefers the idea of a business park.   

 

4

Agenda Item # 4A.



Udvig stated she has no further comments as the Council has already hashed this 
out.  In addition, she thinks changing ordinances to fit one person can result in a sticky 
situation because it can cause the City issues, as has been seen before.   
 
Robinson stated he had been wrestling with this decision as well, noting felt there may 
another similar situation coming before the Council in an area designated as ‘X’ and 
the applicant wants ‘Y.’  Robinson stated that the residents who bought and are living 
in the area have known there was going to be a certain thing at some point.  He thinks 
a business park, infrastructure, and asphalt will be there some day but that day is not 
now.  He hated to set a precedent by changing the ordinance, noting if Mr. Sunram 
was coming with asphalt, infrastructure plans, money, and some backing, he would 
find that to be true to course and something the City planned for.  But, he would also 
take into consideration the public's comments and concerns because that matters.  He 
thanked Mr. Sunram for trying to make this work but stated this was not the venue for 
this proposal as the true purpose for this area is coming at some time so he would not 
approve this application at this time.       
 
Mayor Feldman thanked Mr. Sunram for trying hard to make this work but noted it was 
hoped at the last work session that a compromise between the two parties, the 
residents and Mr. Sunram, could be reached.  He stated Mr. Sunram tried but the 
residents don’t want this use there and the Council thinks a business park will be 
coming. He assured Mr. Sunram that St. Francis is growing, progress is being made, 
and residents wants stores like Aldi’s and Walgreens. 
 
Mayor Feldman explained that when that time comes, Mr. Sunram has the right to 
come and talk to the Council about his concerns related to asphalt and City utilities.  
He urged Mr. Sunram to work with the City on a business park and assured Mr. 
Sunram that the City is willing to work with him. 
 
Assistant City Attorney Dave Schaps advised of the action before the Council should 
they support denial. 

 
2.  Resolution 2021-47 Denying an Interim Use Permit to allow Agritourism uses 

on a site zoned BPK Business Park and Ordinance Amendment  
 

MOTION BY:  ROBINSON SECOND:  MUEHLBAUER ADOPTING RESOLUTION 
2021-47 TO DENY AN ORDINANCE AMENDMENT REQUEST TO AMEND THE 
ZONING CODE TO ALLOW AGRITOURISM AS AN INTERIM USE IN THE BPK 
BUSINESS PARK DISTRICT 

 Ayes: Udvig, Muehlbauer, Robinson, and Feldman 
 Nays: None 
 Absent: Bauer 
 Motion carried 4-0 

 
MOTION BY: UDVIG SECOND: MUEHLBAUER TO DENY THE REQUESTED 
INTERIM USE PERMIT FOR AGRITOURISM AS THIS USE IS NOT AN ALLOWED 
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USE IN THE CITY’S ZONING CODE AND DIRECT STAFF TO THE PROVIDE 
APPLICANT A WRITTEN LETTER STATING THE REASON FOR THE DENIAL 

 Ayes: Udvig, Muehlbauer, Robinson, and Feldman 
 Nays: None 
 Absent: Bauer 
 Motion carried 4-0 

 
Mayor Feldman thanked Beth from HGKi, Community Development Director 
Richmond, and her staff for their time during these drawn-out discussions.  He stated 
to the residents that they won this battle, which was right, and asked them to be 
prepared to consider a business park when it comes.  He reminded residents that the 
Council looks at the bigger picture and growth of the entire City, rural and urban 
together, to assure responsible growth.  He again thanked Mr. Sunram and residents.   

 
9.  NEW BUSINESS  
 

A.  Adjust the Tax Levy for Bond Indebtedness – Resolution 2021-49  
 

Finance Director Darcy Mulvihill introduced the resolution to adjust the tax levy for 
bond indebtedness.  She explained when the bonds are sold, a levy is set and the City 
levelized the bonds. With the bonds that funded the Police/Public Works building, 
money will be transferred instead of levying for that.  She explained this action is to 
change those that are already scheduled at the County.  Mulvihill noted the 2001 bond, 
which was just refunded, and explained the last year of that levy is next year, 2022.   
 
Mayor Feldman asked for an explanation of what ‘the last year of the levy’ means. 
Mulvihill explained it is the last year that the City is levying for that cost.  The rest of 
the amount will be paid through the water and sewer portion of that bond so there 
does not need to be a general fund levy for that bond.   
 
Robinson stated for the public record, in 2019 the levy was increased 9.39%.  In 2020, 
it was only increased 5.47%.  He explained the Council is preparing for the future, 
noting the City has been idle while the economy was adequate to meet the City’s 
needs.  But now the City is going to grow, there may be expansions to the Fire Station 
and City Hall because it is a necessity, not a want or whim, so money is being put 
away for the future.  He commented on recent growth and construction of new homes, 
noting the City needs to recognize and take advantage of that growth, and it requires 
different facilities to meet those growing needs. Robinson stated he supports this 
resolution, but it is not taken lightly and the Council will be watching this closely and 
prudent with the money received. 
 
Muehlbauer agreed with Robinson about preparing for the future and noted when he 
ran for office, he felt the City hadn't properly prepared for wastewater and he wants to 
avoid that with other buildings.  That is part of being prepared and putting aside money 
so taxpayers are not hit hard. 
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Udvig stated she had nothing further to add. 
   
Mayor Feldman stated the difference between past administrations and this 
administration is that we prepare ahead of time and, as Muehlbauer said, without 
burdening the public.  He compared saving for City projects with a household that 
saves for a product or car, not buying until they can afford to do so.  He stated the 
Council is not considering projects beyond the City’s pocketbook because the City 
now has more stable and strong budgetary management than ever before and dollars 
are being spent wisely.  He noted this is shown in the City’s strong AA bond rating 
today. 

 
MOTION BY: MUELHBAUER SECOND: ROBINSON ADOPTING RESOLUTION 
2021-49 ADJUSTING THE TAX LEVY FOR BONDED INDEBTEDNESS 

 Ayes: Udvig, Muehlbauer, Robinson, and Feldman 
 Nays: None 
 Absent:  Bauer 
 Motion carried 4-0 

    
B.  Preliminary Approval of Proposed 2022 Tax Levy and Setting Budget Hearing 

Date – Resolution 2021-50  
 

Finance Director Darcy Mulvihill introduced the resolution to set the overall levy and 
the dates for adoption.  She stated the 2022 tax levy is proposed to increase to 
$4,669,590 as opposed to the 2001 levy, which was $4,234,590.  She noted these 
dollars are broken down between general operating and the debt service levy.  The 
general operating budget is broken down between $260,000 to the capital equipment 
fund and $470,000 to building improvements, which could fund a new Fire Station and 
City Hall that is being planned for.  Mulvihill explained that $300,000 goes to the Street 
Fund for street improvements.  The remaining amount of $3,271,000 goes into the 
General Fund for the general operations of the City with a remaining debt service of 
$368,590.  Mulvihill noted this is an increase of $435,000 over the 2021 levy, or 10.2% 
but the tax rate is actually dropping slightly based on these figures.  She explained 
that if the home value stays the same between the two years, the property owner will 
actually see a decrease in the City taxes portion of their property taxes. She stated 
the resolution also sets December 6, 2021 at 6 p.m. to have the final hearing.   
 
Mayor Feldman mentioned for the public that that from 2015 to 2022, the tax rates 
actually decreased.  In 2017 when he took over, it was 54.116%, in 2018 it was 
53.996%, in 2019 it was 53.176%, in 2020 it was 50.543%, in 2021 it was 50.589%, 
and in 2022 it's proposed to be 50.490%, noting this is due to good management.   
 
Mayor Feldman asked Ms. Mulvihill to clarify the building fund.  Mulvihill explained in 
2021, $246,000 was put towards the building fund and in 2022, another $224,000 will 
be added to come up with the total next year of $470,000 going to the building fund. 
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Mayor Feldman offered an analogy that in 1994, the City of Cambridge built a 
wastewater plant and in 2015 it was upgraded. Cambridge planed for that upgrade 
over ten years, raising rates gradually so by 2015, the money was in place to pay the 
debt service.  He noted that is good strong budgetary management, and St. Francis 
is preparing for a future Fire Station that it desperately needs, and will be able to do 
without burdening taxpayers.  He commended Ms. Mulvihill, Mr. Kohlmann, and staff 
for their due diligence, strong budgetary management, and being prepared for future 
projects.   
 
Udvig stated she had nothing to add after hearing the Mayor’s comments. 
 
Muehlhauser stated the Council understands the budgetary process but clarified for 
the public that while the City would receive more dollars, the tax rate will drop due to 
capturing new development, which has occurred for several years. 

 
Mayor Feldman agreed, noting the City’s population 2017 was just over 7,400 
residents and now there are 8,142 residents, so growth is a big part of it.   

 
Robinson stated $300,000 is going to the street fund, noting that several years ago 
there was no street fund so the money had to come from somewhere.  There were 
assessments then but now there is a street fund that the City has set aside.  He stated 
there is $470,000 for the building fund to address the Fire Station, which has 
mechanical needs and the City Hall, which has needed additional space for some time 
and now needs to be addressed. 
 
Robinson stated $260,000 for capital improvement is just the cost of doing business 
and to address rising costs.  He noted the City is a business and residents are the 
customers so the City has to be prepared.  He agreed the Council has have been very 
prudent with money and encouraged the public to look at their tax statements to see 
what percentages the schools and County get, noting the City is at the end with a 
lower amount of money.  Robinson agreed the City is growing, things are happening, 
the Council is looking forward, and doing the right thing. 
 
Mayor Feldman stated every city needs to spend money to provide the services the 
residents require and the key in spending that money is what kind of return on the 
dollar you get.  He thinks the City has received a good return on the dollar and needs 
to stay on course. 
 
MOTION BY: ROBINSON SECOND: MUEHLBAUER ADOPTING RESOLUTION 
2021-50 PROVIDING PRELIMINARY APPROVAL OF A PROPOSED 2022 TAX 
LEVY AND SETTING BUDGET HEARING DATE 

Ayes: Udvig, Muehlbauer, Robinson, and Feldman 
Nays: None 
Absent:  Bauer 
Motion carried 4-0 
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C.  Schedule a Work Session  
 

Community Development Director Kate Thunstrom asked the Council to schedule a 
Work Session to discuss the issue of land use and some projects.  She proposed 
September 28, 2021, or October 12, 2021, noting staff may have more information on 
one of the projects by October 12, 2021.   
 
Muehlbauer commented that he would like to participate through Zoom, if possible, 
but noted the time difference at his location is two hours behind.  He stated he will get 
information from staff prior to the meeting date and plan ahead.  

 
It was agreed to schedule a Work Session on Tuesday, October 12, 2021, at 5:30 
p.m. at City Hall in the conference room. 

 
10.  MEETING OPEN TO THE PUBLIC – NONE  
 
11.  REPORTS  

 A.  Department Reports  
 1.  Fire Monthly Report 

 
Fire Chief Dave Schmidt provided a report for the month of August and stated he was 
happy to report response times are continuing to trend in the right direction, with a 
response time of 6 minutes and 48 seconds.  They continue to utilize the advanced 
EMS enhanced and August was a busy month for the Fire Department with 78 runs, 
which is a steady increase.  Staffing remains stable with 6.4 average fire fighters per 
call and the distribution between EMS and Fire has been consistent from month to 
month.  They completed two fire inspections in the month of August, which is common 
for this time of year as they transition into fire prevention and outreach.   
 
Mayor Feldman noted that the response times are lower and the EMS calls are up, 
which seems to be rare.  Schmidt explained that sustained hot weather increases fire 
risks and impacts certain disease processes.   
 
Mayor Feldman asked about the resident with a wooden stick fence. Schmidt stated 
he had checked in the spring and the resident was in the process of putting up a 
privacy fence and, from what he can see, the issue has been reconciled with a six-
foot fence.  Mayor Feldman asked that it be checked on again.     
 
Robinson thanked Schmidt for the report and commended him on his work, for the 
training, and improvement in morale and attendance.  
 
Udvig stated her appreciation and thanked Schmidt for his work.  
 
Muehlbauer stated this is a good report and he will be interested to see the response 
times the next year or two once the bugs are worked out.  He thanked Schmidt.   
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Mayor Feldman asked about Nowthen.  Schmidt stated Nowthen is in the budgetary 
process and unanimously approved a $600,000 expenditure.  Nowthen is also 
engaged in the hiring process and hosting a small open house on Saturday from 1 to 
3 p.m.   
 
Mayor Feldman asked about the morale of the Nowthen firefighters.  Schmidt stated 
it has been a tedious process for all but is going well.  He noted they were frustrated 
and there had been concerns about how the process was going to work out but after 
5 months, they are pleased, excited, and turnout has been fantastic.  Schmidt stated 
there has been no shortage of high acuity events in Nowthen so they have been 
challenged the first five months as an independent organization and stepped up 
tremendously.  
 
Mayor Feldman stated his belief that it stems from the leadership and commended 
Schmidt for his work there.      

 
2.  Public Works Monthly Report  

 
Public Works Director Jason Windingstad reported that John Maki was hired and will 
be starting September 27, 2021.  Mr. Maki, a Nowthen resident, interviewed well, and 
is excited to start.  Windingstad stated they completed 20,000 feet of jetting and 
televising the sewer line district, have not yet received the reports to see how they are, 
but a lot of the sewer lines are plastic pipes so he does not anticipate any issues.  If 
there are issues, they will be addressed them as they come.  He reported the water 
tower had a biannual inspection and there are no issues, bio-solids processing is 
complete with just under 900,000 gallons of bio-solids that will be land applied. 
Windingstad announced the DNR water reduction plans to reduce 50% of the January 
pumping numbers through July.  He explained that with the newsletter, word of mouth, 
and residents cooperating, the City hit 30% towards that 50%, which was not 
mandatory.  He stated the three inches of rain in August plus rain in September has 
raised the numbers so he was pleased to see that the public took charge and did their 
part with the sprinkling irrigation reduction. 
 
In response to Mayor Feldman’s question, Windingstad explained the recent training 
was successful and staff will use that training to be proactive in locating water services.  
He noted the new employee will also be doing this, has been through orientation, and 
will start with water, go to the sewer side, and then locate curb stops that will be upload 
into the City’s GIS.  With that information, staff will be able to do a lot with things 
including correctly fixing curb stops. 
 
Muehlbauer stated this is a good report and thanked Windingstad for his work.   
 
Udvig agreed this is an excellent report, encouraged Windingstad to keep up the good 
work and keep his staff motivated.  She hoped the weather would hold for them to 
complete fall clean up.   
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Robinson agreed this is a good report and thanked Windingstad for his enthusiasm, 
which adds to his crew.       

 
B.  Council Member Reports  

 
Udvig stated she attended last week’s Work Session.  She commended staff on their 
work and for providing information so the Council can make decisions.  She also 
welcomed the newest Charter Commission member, Nicole Conant who will fill a 
vacancy on the Charter Commission.   
 
Muehlbauer stated he was happy to hear there is a new Charter Commission member 
as it is hard to get people involved.  He noted he is still out of town so has not been 
able to do a lot.  He thanked the staff for their work and accommodating his situation 
so he can attend meetings (via Zoom).  He stated he is not sure how long he will be 
away and at tonight’s meeting was able to hear members though it is a bit of a 
challenge.  
 
Robinson stated he also attended the Work Session and it was great to see the public 
attend to state their case as it helps the Council to hear issues from those who are 
affected by their decisions.  He is the liaison to the Planning and Zoning Commission 
and the meeting last week was very spirited and well attended with 15 or 16 speakers 
who brought forward good points.  He reported he received a lot of positive comments 
when he left the building about the work of the City.  Robinson stated he was 
disappointed that three Planning and Zoning Commissioners didn't attend the meeting 
or reach out to anyone and while there was enough for a quorum, they were still 
limited.  He asked people who volunteer to step up and do it, attend the meetings, 
noting it is not an easy thing, but the City will help with training or whatever makes 
them more comfortable and knowledgeable.  Robinson stated there needs to be a few 
more people who care about St. Francis and attend meetings.  He stated there were 
45+ people in attendance at the last Planning and Zoning Commission meeting and 
commented on the importance, if you are on the Planning and Zoning Commission, to 
show up at the meeting.  Robinson stated he is happy to be part of the City Council, 
noting they work really hard. 
 
Mayor Feldman addressed the quality of the Council meeting’s audio and suggested 
talking to Metro Inet or to look at something else.  Finance Director Mulvihill explained 
it has been working well with the exception of the microphones and using Zoom. Mayor 
Feldman encouraged staff to talk with Inet to assure the meeting volume is adequate 
without an echo.  Muehlbauer stated his audio sounded good but the echo may be the 
result of a microphone being set too high. 
 
Mayor Feldman updated the Council on the security windows and hope that it will be 
completed by September 28, 2021.  He reported the door locks have been updated 
and monitoring may be changed to Electro Watchman.  He noted there is a 
construction meeting on Wednesday, 1:00 p.m., for the Liquor Muni front parking lot.  
The back parking lot is being done now and inside construction is on pace.  Mayor 

11

Agenda Item # 4A.



Feldman suggested staff and the Council stop by to look at the Liquor Muni project, 
which is turning out nicely and will allow the City to make bulk purchases to be more 
competitive.  Mayor Feldman commended staff for their work with the public and 
Council.  He also thanked Public Safety, Fire, and Police for their work with the 
community.   

 
Mayor Feldman asked when is the first Fire Station tour.  Fire Chief Dave Schmidt 
stated it is scheduled for this Thursday, starting with Forest Lake, North Branch, and 
then Zimmerman.  Mayor Feldman noted the more information they have, the better 
decisions they can make.   
 
Mayor Feldman explained that the Liquor Muni project taught him about the way to 
vet RFP applicants for the Fire Station and architectural firm more thoroughly as they 
learn from their past mistakes.  He thanked Schmidt and the rest of the staff for doing 
a good job, their patience in working with the public through growing pains, and 
resulting issues the city is experiencing. He noted the Muni Liquor expansion should 
have occurred in 1985 when the City Hall moved out.   
 
C.  Upcoming Events  
October 4, 2021 – City Council Meeting – 6:00 p.m. 
October 12, 2021 – City Council Work Session – 5:30 p.m.  
October 18, 2021 – City Council Meeting – 6:00 p.m. 
October 20, 2021 – Planning Commission Meeting – 7:00 p.m. 

 
12.  ADJOURNMENT 
 

There being no further business, Mayor Feldman adjourned the regular city council at 
7:10 PM. 

 

12

Agenda Item # 4A.



 
 

 
 
TO: Joe Kohlmann, City Administrator 

FROM: Craig Jochum, City Engineer 

SUBJECT: 2021 Street Reconditioning Project - Pay Estimate No. 1 

DATE: October 4, 2021 

______________________________________________________________________ 

 
OVERVIEW: 
 
Attached is Pay Estimate No. 1 for the 2021 Street Reconditioning Project. This pay 
estimate includes payment for all of the work items completed to date. This estimate 
recommends payment of $141,239.94. The contract amount is $173,628.81. The 
payment is summarized by funding source below. 
 
ACTION TO BE CONSIDERED: 
 
Consider approval of Pay Estimate No. 1 for the 2021 Street Reconditioning Project. 
 
BUDGET IMPLICATION: 
 
A portion of 241st Avenue, and all of Ute Street and 239th Avenue are on the City’s 
Municipal State Aid system therefore the street improvements for these streets can be 
paid for with Municipal State Aid funds.  The remaining portion of 241st Avenue and 
Tamarack Street will be paid from local street funds.  The funds discussed above are 
available and appropriate for this project. The cost breakdown per funding source for this 
pay estimate is as follows: 
  

Description 
 

Funding Source 

Municipal State 
Aid 

Local  Street Total 

Work Completed to Date $67,838.49 $80,835.13 $148,673.62 

Less 5% Retainage $3,391.92 $4,041.76 $7,433.68 

Recommended Payment $64,446.56 $76,793.38 $141,239.94 

 
 
ATTACHMENTS:     
 

 2021 Street Reconditioning Project - Pay Estimate No. 1 
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Contractor's Application for Payment No.
To (Owner): Application Application Date:

Period:
Project: From (Contractor): Via (Engineer):

Application For Payment
Change Order Summary

1. ORIGINAL CONTRACT PRICE................................... $
Number 2. Net change by Change Orders......................................... $

3. Current Contract Price (Line 1 ± 2)................................ $
4. TOTAL COMPLETED AND STORED TO DATE $
5. RETAINAGE: $

a. 5% X Work Completed................... $
b. 0% X Stored Material...................... $
c. Total Retainage (Line 5.a + Line 5.b).................. $

6. AMOUNT ELIGIBLE TO DATE (Line 4 - Line 5.c).... $
7. LESS PREVIOUS PAYMENTS...................................... $
8. AMOUNT DUE THIS APPLICATION.......................... $

Contractor's Certification ENGINEER: HAKANSON ANDERSON
   Certification: We recommend payment for work and quantites shown.

Date:

OWNER: CITY OF ST. FRANCIS

Contractor Signature
By: Date: Date:

1

City of St. Francis September 28, 2021

St. Francis 2021 Street Reconditioning Project Hakanson AndersonNorth Valley, Inc.

$7,433.68

Approved Change Orders $173,628.81
Additions Deductions $0.00

$173,628.81
$148,673.62

$0.00
$7,433.68

$141,239.94
TOTALS $0.00 $0.00

(Owner)

NET CHANGE BY $0.00 $141,239.94
CHANGE ORDERS

(Engineer)

The undersigned Contractor certifies, to the best of its knowledge, the following:
(1) All previous progress payments received from Owner on account of Work done under the Contract have been applied on 
account to discharge Contractor's legitimate obligations incurred in connection with the Work covered by prior Applications for 
Payment;
(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this Application 
for Payment, will pass to Owner at time of payment free and clear of all Liens, security interests, and encumbrances (except such 
as are covered by a bond acceptable to Owner indemnifying Owner against any such Liens, security interest, or encumbrances); 
and
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not defective.

09/29/21

14

Agenda Item # 4B.



PAY ESTIMATE #1
City of St. Francis

St. Francis 2021 Street Reconditioning Project

ITEM 
NO. ITEM DESCRIPTION

ESTIMATED 
QUANTITY UNIT

CONTRACT 
UNIT PRICE

CONTRACT 
AMOUNT

USED TO 
DATE EXTENSION

1 SHOULDER BASE AGGREGATE CLASS 2 45 TON 45.12$              2,030.40$           45 2,030.40$            

2 MILL BITUMINOUS SURFACE 104 SQ YD 10.93$              1,136.72$           165 1,803.45$            

3 BITUMINOUS MATERIAL FOR TACK COAT 250 GALLON 3.06$                765.00$              162.5 497.25$               

4 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 1.5" THICK 90 SQ YD 12.73$              1,145.70$           -$                     

5 TYPE SP 4.75 BITUMINOUS MIXTURE FOR TIGHT BLADE LEVELING 12 TON 101.70$            1,220.40$           8.25 839.03$               

6 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 280 TON 58.67$              16,427.60$         280 16,427.60$          

7 LOAM TOPSOIL BORROW, LV 10 CU YD 44.64$              446.40$              -$                     

8 SITE RESTORATION 60 SQ YD 4.28$                256.80$              -$                     

Total Base Bid - 241st Avenue NW (S.A.P 235-128-001) $21,597.73

ITEM 
NO. ITEM DESCRIPTION

ESTIMATED 
QUANTITY UNIT

CONTRACT 
UNIT PRICE

CONTRACT 
AMOUNT

USED TO 
DATE EXTENSION

9 SHOULDER BASE AGGREGATE CLASS 2 40 TON 45.12$              1,804.80$           40 1,804.80$            

10 MILL BITUMINOUS SURFACE 37 SQ YD 10.93$              404.41$              78 852.54$               

11 BITUMINOUS MATERIAL FOR TACK COAT 230 GALLON 3.06$                703.80$              162.5 497.25$               

12 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 1.5" THICK 110 SQ YD 12.73$              1,400.30$           10 127.30$               

13 TYPE SP 4.75 BITUMINOUS MIXTURE FOR TIGHT BLADE LEVELING 11 TON 101.70$            1,118.70$           12 1,220.40$            

14 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 255 TON 58.67$              14,960.85$         255 14,960.85$          

15 LOAM TOPSOIL BORROW, LV 10 CU YD 44.64$              446.40$              -$                     

16 SITE RESTORATION 40 SQ YD 4.28$                171.20$              -$                     

Total Base Bid - Ute Street NW $19,463.14

Base Bid - St. Francis 2021 Street Reconditioning Project - 241st Avenue NW (S.A.P 235-128-001)

Base Bid - St. Francis 2021 Street Reconditioning Project - Ute Street NW (S.A.P. 235-129-001)
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PAY ESTIMATE #1
City of St. Francis

St. Francis 2021 Street Reconditioning Project

ITEM 
NO. ITEM DESCRIPTION

ESTIMATED 
QUANTITY UNIT

CONTRACT 
UNIT PRICE

CONTRACT 
AMOUNT

USED TO 
DATE EXTENSION

17 SAWING BITUMINOUS PAVEMENT 113 LIN FT 2.41$                272.33$              92 221.72$               

18 REMOVE BITUMINOUS PAVEMENT 176 SQ YD 5.39$                948.64$              177 954.03$               

19 COMMON EXCAVATION 90 CU YD 26.17$              2,355.30$           90 2,355.30$            

20 SHOULDER BASE AGGREGATE CLASS 2 34 TON 45.12$              1,534.08$           34 1,534.08$            

21 MILL BITUMINOUS SURFACE 50 SQ YD 10.93$              546.50$              150 1,639.50$            

22 BITUMINOUS MATERIAL FOR TACK COAT 195 GALLON 3.06$                596.70$              162.5 497.25$               

23 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 1.5" THICK 100 SQ YD 12.73$              1,273.00$           10 127.30$               

24 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 2.5" THICK 176 SQ YD 16.07$              2,828.32$           177 2,844.39$            

25 TYPE SP 4.75 BITUMINOUS MIXTURE FOR TIGHT BLADE LEVELING 9 TON 101.70$            915.30$              13.25 1,347.53$            

26 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 215 TON 58.67$              12,614.05$         215 12,614.05$          

27 LOAM TOPSOIL BORROW, LV 10 CU YD 44.64$              446.40$              -$                     

28 SITE RESTORATION 165 SQ YD 4.28$                706.20$              -$                     

Total Base Bid - 239th Avenue NW $24,135.15

ITEM 
NO. ITEM DESCRIPTION

ESTIMATED 
QUANTITY UNIT

CONTRACT 
UNIT PRICE

CONTRACT 
AMOUNT

USED TO 
DATE EXTENSION

29 SHOULDER BASE AGGREGATE CLASS 2 70 TON 45.12$              3,158.40$           70 3,158.40$            

30 MILL BITUMINOUS SURFACE 147 SQ YD 10.93$              1,606.71$           185 2,022.05$            

31 BITUMINOUS MATERIAL FOR TACK COAT 400 GALLON 3.06$                1,224.00$           162.5 497.25$               

32 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 1.5" THICK 170 SQ YD 12.73$              2,164.10$           10 127.30$               

33 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 2.5" THICK 9 SQ YD 16.07$              144.63$              -$                     

34 TYPE SP 4.75 BITUMINOUS MIXTURE FOR TIGHT BLADE LEVELING 20 TON 101.70$            2,034.00$           19.25 1,957.73$            

35 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 445 TON 58.67$              26,108.15$         279 16,368.93$          

36 LOAM TOPSOIL BORROW, LV 20 CU YD 44.64$              892.80$              -$                     

37 SITE RESTORATION 50 SQ YD 4.28$                214.00$              -$                     

Total Base Bid - 241st Avenue NW (Local Funding) $24,131.66

Base Bid - St. Francis 2021 Street Reconditioning Project - 241st Avenue NW (Local Funding)

Base Bid - St. Francis 2021 Street Reconditioning Project - 239th Avenue NW (S.A.P. 235-129-001)
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PAY ESTIMATE #1
City of St. Francis

St. Francis 2021 Street Reconditioning Project

ITEM 
NO. ITEM DESCRIPTION

ESTIMATED 
QUANTITY UNIT

CONTRACT 
UNIT PRICE

CONTRACT 
AMOUNT

USED TO 
DATE EXTENSION

38 COMMON EXCAVATION 31 CU YD 26.17$              811.27$              31 811.27$               

39 COMMON BORROW, LV 77 CU YD 36.00$              2,772.00$           56 2,016.00$            

40 AGGREGATE BASE CLASS 5 30 TON 40.02$              1,200.60$           38 1,520.76$            

41 SHOULDER BASE AGGREGATE CLASS 2 80 TON 45.12$              3,609.60$           94 4,241.28$            

42 MILL BITUMINOUS SURFACE 72 SQ YD 10.93$              786.96$              172 1,879.96$            

43 BITUMINOUS MATERIAL FOR TACK COAT 608 GALLON 3.06$                1,860.48$           410 1,254.60$            

44 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 1.5" THICK 55 SQ YD 12.73$              700.15$              46 585.58$               

45 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 2.5" THICK 35 SQ YD 16.07$              562.45$              -$                     

46 TYPE SP 4.75 BITUMINOUS MIXTURE FOR TIGHT BLADE LEVELING 30 TON 101.70$            3,051.00$           54 5,491.80$            

47 TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 680 TON 58.67$              39,895.60$         609.4 35,753.50$          

48 LOAM TOPSOIL BORROW, LV 70 CU YD 44.64$              3,124.80$           -$                     

49 SITE RESTORATION 570 SQ YD 4.28$                2,439.60$           -$                     

Total Bid - Tamarack Street NW $53,554.75

ITEM 
NO. ITEM DESCRIPTION

ESTIMATED 
QUANTITY UNIT

CONTRACT 
UNIT PRICE

CONTRACT 
AMOUNT

USED TO 
DATE EXTENSION

50 MOBILIZATION 1 LUMP SUM 3,753.56$         3,753.56$           1 3,753.56$            

51 TRAFFIC CONTROL SUPERVISOR 1 LUMP SUM 536.22$            536.22$              1 536.22$               

52 TRAFFIC CONTROL 1 LUMP SUM 1,501.43$         1,501.43$           1 1,501.43$            

Total Miscellaneous Construction $5,791.21

Miscellaneous Construction

Base Bid - St. Francis 2021 Street Reconditioning Project - Tamarack Street NW (Local Funding)
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PAY ESTIMATE #1
City of St. Francis

St. Francis 2021 Street Reconditioning Project

Total Base Bid - St. Francis 2021 Street Reconditioning Project - 241st Avenue NW (S.A.P 235-128-001) $21,597.73

Total Base Bid - St. Francis 2021 Street Reconditioning Project - Ute Street NW (S.A.P. 235-129-001) $19,463.14

Total Base Bid - St. Francis 2021 Street Reconditioning Project - 239th Avenue NW (S.A.P. 235-129-001) $24,135.15

Total Base Bid - St. Francis 2021 Street Reconditioning Project - 241st Avenue NW (Local Funding) $24,131.66

Total Base Bid - St. Francis 2021 Street Reconditioning Project - Tamarack Street NW (Local Funding) $53,554.75

Total Miscellaneous Construction $5,791.21

TOTAL BASE BID $148,673.62
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TO: Joe Kohlmann, City Administrator 

FROM: Todd Schwieger, Police Chief 

SUBJECT: Surplus Vehicle – Resolution 2021-51 

DATE: October 4th, 2021 

______________________________________________________________________ 

 
OVERVIEW:     
 
The Police Department has three seized vehicles that have gone through the forfeiture process 
and are now the property of the City of St. Francis. Vehicles are a 2005 Ford Taurus bearing 
VIN # 1FAFP53235A294176, a 1996 Ford F-150 bearing VIN # 1FTEF15Y6TLA48128, and a 
1997 Ford F-150 bearing VIN #1FTDX18WXVKC85264. The Police Department will utilize the 
online bidding service of Municibid to sell and dispose of the vehicles. St Francis city code 8-7-3 
(7) authorizes the City to sell supplies, materials, or equipment at the highest price utilizing an 
electronic selling process in an open and interactive environment. 
 
  
 
ACTION TO BE CONSIDERED:       
 
To approve Resolution 2021-51 declaring the listed seized/forfeited vehicles as surplus property 
to be disposed of under the guidelines of the St Francis city code.  
 
  
 
BUDGET IMPLICATION:      
 
Work performed in the preparation and selling of surplus vehicles will be conducted during 
normal working hours.  Money collected from the sales of the vehicles will be placed into the 
police department forfeiture fund. 
 

 
 
 

19

Agenda Item # 4C.



 

CITY OF ST. FRANCIS 
ST. FRANCIS, MN 
ANOKA COUNTY 

 
RESOLUTION 2021-51 

 
 

A RESOLUTION DECLARING SURPLUS  
PROPERTY AND AUTHORIZING THE DISPOSAL  

OF SAID PROPERTY 
 
 

WHEREAS, Section 8-7-3 of the St. Francis City Code entitled “Disposal of 
Excess Property” outlines the procedure for disposal of City owned property; and 
 
 WHEREAS, pursuant to Section 8-7-3, the City has identified property owned 
 by the City that is no longer needed for municipal service; and  
 
 WHEREAS, by the City Council of the City of St. Francis that the following 
property is hereby classified as surplus property, with the approximate value said 
property assigned as follows: 

 
Surplus Property: (Forfeiture Vehicles)  Estimated  Value 
 

1) 2005 Ford Taurus    Highest bidder on Auction/Ebid 
 VIN # 1FAFP53235A294176 

2) 1996 Ford F150    Highest bidder on Auction/Ebid 
       VIN # 1FTEF15Y6TLA48128   
3) 1997 Ford F150    Highest bidder on Auction/Ebid 
       VIN # 1FTDX18WXVKC85264 

 

   
ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 4th DAY 
OF OCTOBER, 2021. 
 
      APPROVED: 
 
ATTEST: 
      _____________________________ 
      Steven D. Feldman, Mayor   
___________________ 
Jennifer Wida, City Clerk 
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TO:  Joe Kohlmann, City Administrator 

FROM:  Craig Jochum, City Engineer 

SUBJECT:  Rivers Edge 5th Addition Financial Security Reduction 

DATE:  October 4, 2021 

______________________________________________________________________ 

OVERVIEW:     

The City has previously approved the Rivers Edge 5th Addition development and it is 
currently under construction.  As a provision of the Development Agreement, the City 
requires that the Developer establish a financial security to guaranty the performance of 
the work.    

The Development Agreement also allows the Developer to apply to the City Council for 

a reduction of the financial security from time to time based on work completed.   

In accordance with the Development Agreement, the Developer has requested a 

reduction in the financial security based on work completed to date.  We have reviewed 

the project status and recommend that the financial security may be reduced at this 

time.  

ACTION TO BE CONSIDERED: 

City Council approval of the financial security reduction to $300,000 based on work 
completed to date. 
 

BUDGET IMPLICATION:      
 

None.  All development costs are borne by the Developer.   
 
 
 
Attachments:    
 

 Rivers Edge 5th Addition Financial Security Reduction Recommendation Letter 
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 Main Office: 
3601 Thurston Avenue, Anoka, MN 55303 

Phone:  763/427-5860   Fax:  763/427-0520 
www.haa-inc.com 

 
September 24, 2021 
 
Joe Kohlmann, City Administrator 
City of St. Francis 
23340 Cree Street NW 
St. Francis, MN 55070 
 
RE: Rivers Edge 5th Addition 
 Financial Security Reduction 
 
Dear Mr. Kohlmann: 
 
We have reviewed the status of the Rivers Edge 5th Addition project.  At this time, the project has not 
been accepted by the City.  We would summarize the project as follows: 
 
1. The grading has been substantially completed.  However, additional turf establishment and 

erosion control measures are needed and as-built plans are needed to verify that grading has 
been completed correctly.  

 
2. The sanitary sewer has been constructed and is substantially complete.  Testing remains to be 

completed. 
 
3. The watermain has been installed and is substantially complete.  Testing remains to be 

completed. 
 
4. The storm sewer is substantially completed. 
 
5. The streets are constructed and the first lift of bituminous has been constructed.  The 

construction of the bituminous wear course remains to be completed. 
 
6. The sidewalks remain to be completed. 
 
7. The bituminous trail remains to be completed.   
 
8. We have not received the as-built utility plans or grading plans.  
 
9. We have not received certification that all iron monuments (lot corners) have been placed. 
 
Based on the status of the project as summarized above, the estimated construction cost to complete 
the remaining improvements is $240,000.  We therefore recommend that the Financial Security may 
be reduced to $300,000 at this time, which is 125% of the estimated cost of the remaining 
improvements.   
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Mr. Joe Kohlmann, City Administrator 
September 24, 2021 
Page 2 

   

 
If you have any questions please call me at 763-427-5860. 
 
 
Sincerely, 
Hakanson Anderson  
 
 
 
____________________________________  
Craig Jochum, P.E., City Engineer 
 
 
cc: Darcy Mulvihill, Finance Director 
 Kate Thunstrom, Community Development Director 
 Jason Windingstad, Public Works Director 
 Shane Nelson, P.E., Assistant City Engineer 

Dale Willenbring, Developer 
Marty Campion, Developer’s Engineer 
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TO: Mayor & City Council  

FROM: Dave Schmidt, Fire Chief  

SUBJECT: Approve the Purchase of Portable Radios    

DATE: 10-4-2021 

______________________________________________________________________ 

 

 
OVERVIEW:     
 
The fire department is scheduled to replace a number of our portable radios. Funding 
has been addressed through the Capital Plan with an ongoing replacement cycle for our 
cache radios. The current balance of the Capital Fund for radio replacement is 
$34,430.00. We have received a quote for the purchase of 5 portable radios from 
Ancom,(quote attached) who is the state contract approved vendor in the amount of 
$18,955.00 which is within budget parameters. 
 
Action to be considered: 
Motion to approve the fire department to purchase new portable radios utilizing money 
from the Capital Plan in the amount of $18,955.00 
 
 
Attachments: 
 

 Ancom Quote 
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DATE: 9/17/2021

CUSTOMER: Mr. Cory DeMuth/Ms. Kelli Rogers Sales: Dean R. Daninger

Anoka County Phone: 763.755.3377 Email: dean.daninger@ancom.org

St. Francis FD

CONTACT: Mr. Cory DeMuth/Ms. Kelli Rogers 2017 MN State Contract Pricing 119587
PHONE: (763) 324-4756/(763) 324-4766

Quantity Description List Discount Contract Extended

Motorola APX6000 Digital Portable  Radio

5 H98UCF9PW6BN APX6000 700/800 Portable radio 2,938.00$              25% 1,853.50$               9,267.50$               

5 QA05570AA PMNN4486 ADD:  LIION IMPRES II 3400 MAH IP68 100.00$                 25% 75.00$                    375.00$                  

5 H122 NAR6595A ADD:  1/4 Wave 7/800 GPS Stubby Antenna 24.00$                   25% 18.00$                    90.00$                    

5 Q58 ENH:  3 YEAR ESSENTIAL SERVICES 121.00$                 0% 121.00$                  605.00$                  

5 Q806 ADD:   Astro Digital Operation 515.00$                 25% 386.25$                  1,931.25$               

5 H38 ADD:   Smartzone Operation 1,200.00$              25% 900.00$                  4,500.00$               

5 Q361 ADD:   P25 9600 Baud Trunking 300.00$                 25% 225.00$                  1,125.00$               

Accessories

5 PMMN4069 IMPRES Remote Speaker Microphone 133.00$                 25% 99.75$                    498.75$                  

5 NNTN8860 APX IMPRES  II Single Unit Charger 150.00$                 25% 112.50$                  562.50$                  

Options

0 PMNN4486 ADD:  LIION IMPRES II 3400 MAH IP68 142.00$                 25% 106.50$                  -$                        

0 NNTN7624 IMPRES VEHICULAR CHARGER 471.00$                 25% 292.50$                  -$                        

0 NNTN8844 Generation II Multi Unit Charger 1,250.00$              25% 937.50$                  -$                        

Total 18,955.00$       

Purchase order is made out to:  Motorola Solutions

13104 Collections Ctr Drive

Chicago, IL 60693

Please include on the purchase order: Payment per State contract. 

State Bid Contract Number: 119587 Net 30 days

Email  copy of Purchase order to: dean.daninger@ancom.org
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TO: Joe Kohlmann, City Administrator 

FROM: Jason Windingstad, Public Works Director 

SUBJECT: High Service Pump #1 Rehab and Replacement 

DATE: 10-4-2021 

______________________________________________________________________ 

 
OVERVIEW:   
 
It is recommended that every 7-10 years, well and pumps should be removed from service for 
inspection and maintenance to prevent absolute failure. This year, High service pump 1 at our 
Water Treatment Facility is scheduled to be removed for servicing. This work is the same that 
happened last year with High service pumps two and three. This work will include the pulling of 
the high service pumps to repair or replace shafts, drop pipe, couplers and check valves. This 
work will include rehabbing the motor, inspecting the windings, gears and bearings. We 
received two quotes for this project, 
 
 
 
 
ACTION TO BE CONSIDERED:     
 
Council approval to accept the low quote from E.H Renner in the amount of $ 14,880.00 
 
  
 
BUDGET IMPLICATION:      
 
None. This is a budgeted item and is in Plan-it software. 
 
 
 
 
 
 
 
 
Attachments:  
 

 Quote from E.H Renner 

 Quote from Traut wells 
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TO: City Administrator, Joe Kohlmann 

FROM: Public Works Director; Jason Windingstad 

SUBJECT: Ice Rink Management Agreement 

DATE: 10-4-2021 

 
INTRODUCTION:   
Based on last year’s successful ice-skating season, we would like to again partner with 
the St Francis Home Run Club manage our ice-skating facilities. Our goals continue to 
be: 1. Follow Council direction to stay within our operation and maintenance budget for 
our parks. 2. Continue to manage overtime while maintaining the highest quality 
standard for snow and ice removal on our City streets. 
 

 
BACKGROUND:   
Last year, we had a successful 51-day season. This season we again have The St 
Francis Home Run Club, an Insured Local Non-Profit Charitable Organization that 
would like to manage the warming house, provide rink attendants, care for the 
rinks/facility, provide snow removal for the facility for a fee and provide snack vending 
with a small portion of the proceeds coming back to the City to cover any additional cost 
we may incur. Our Public Works Team will work with the organization to flood and 
maintain the ice.  We are proposing a 51-day season (closed Christmas Day). This will 
run from 12-17-2021 thru 2-6-2022, weather permitting.  The time selected for this 
season will allow ice making to happen during what should be the “optimum weather 
period”, thus further reducing the amount of man hours it will take to make and maintain 
the ice. Of course, only if the weather permits.   
 

 
RECOMMENDATION:   
A motion to authorize the Mayor to sign Management Agreement entering the City into a 
contract with The St Francis Home Run Club to manage the outdoor Ice-Skating 
Facility. 
 

 
BUDGET IMPACT:  
The payment the Home Run Club would receive is approximately $7,373.58 weather 
permitting. This is based on a 51-day season (12-17-2021 thru 02-06-2022).  This is a 
budgeted item and would be paid out of our Parks operation and maintenance budget. 
 
 

Attachments: 

 Home Run Club Management Agreement 2021-2022 
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TO: Joe Kohlmann, City Administrator 

FROM: Jason Windingstad, Public Works Director 

SUBJECT: Well # 1 Rehabilitation 

DATE: 10-4-2021 

______________________________________________________________________ 

 
OVERVIEW:   
 
As part of our asset management plan, Well # 1 is scheduled to be removed this year for 
service. Fall or winter is the best time of year to do this work because of low water demands. 
Work will entail the complete removal of the well from service. After it is removed, it will go 
through a complete inspection for wear and any irregularities. This work will include Rehab or 
replacement of the pump, drop pipe, spider gear, bearings, motor and shaft. AWWA, pump 
manufacturers and other professional organizations recommend this type of work be done every 
ten years to catch premature wear and to prevent failure. Well #1 has been in service for forty- 
years and had this maintenance completed in 2010. We have received two quotes for this work.  
 
 
 
 
ACTION TO BE CONSIDERED:   
 
 Council approval of the low quote to E.H Renner in the amount of $ 30,519.00 
 
  
 
BUDGET IMPLICATION:   
 
None. This work is a budgeted item in CIP. 
 
 
 
 
 
 
 
 
Attachments:   

 Quote from E.H Renner  

 2 Quote from Traut wells 
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TO: Joe Kohlmann, City Administrator 

FROM: Jason Windingstad, Public Works Director 

SUBJECT: Well House Flat Roof Replacement 

DATE: 10-4-2021 

______________________________________________________________________ 

 
OVERVIEW:   
Every year, we have our flat roofs inspected for any deficiencies that could cause damage to the 
structures that the membrane roof protects.  It has been determined that the Well house roof is 
in need of replacement and deemed in “poor Condition”. The current flat roof is twenty-two 
years old and has reached the end of its useful life.  It appears that the membrane is starting to 
shrink, which is pulling on the block wall. This shrinking has created cracking to form on the 
south side of the building and needs to be repaired. Other deficiencies have started to show as 
well. This replacement project is part of our asset management plan and is in Plan-it software.  
 
I have attached the yearly inspection report for your review. You will notice that the quote from 
McDowall is higher in the amount by $ 5,180.00, this is because B&B does not complete these 
types of structure repairs whereas McDowall also Specializes in structural building repair. It 
should be noted that the City of St. Francis has worked with McDowall on many other repairs 
and their work and craftsmanship is second to none. 
 
   
 
ACTION TO BE CONSIDERED:   
 
Council approval of the quote to McDowall Company for the amount of $ 20,680.00. 
 
  
 
BUDGET IMPLICATION:  
 
 None. This project has been budgeted for. 
 
 
Attachments:   

 McDowall Facility Roof Report  

 Quote from McDowall Company  

 Quote from B&B Sheet Metal  
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· 
. 

 

.   . 
. (763) 682-4233

 
 
September 21, 2021 
 
Attn: Perish Barten 
 
Re:  City of St Francis Well House on 233rd Ave NW 
   
  B&B Sheet Metal & Roofing, Inc. proposes to furnish all labor and material to install a  
Carlisle 60 mil EPDM ballasted roof system as follows: 
 
Roof as follows: 
1.   Tear off the existing roof membrane and ballast roof system down to the existing insulation.  
2.   Over the existing insulation install a Carlisle 60 mil EPDM membrane ballasted roof system  
        per the manufacturer's instructions. 
3. Fabricate and install 24 Ga. Steel Pre-finished sheet metal cap flashing at the roof perimeter. Including 
       two (2) scuppers with open-faced downspouts. Color to be selected by owner. 
4.    Remove all roof debris on a daily basis and haul to an authorized landfill.  
5.    Remove any obsolete penetrations. 
6.    Furnish all required permits.   
7. Upon completion, furnish the owner with the manufacturers (20) Twenty-year warranty on the Carlisle roof  
        System. This is a “No Dollar Limit” warranty which includes both labor and material coverage as outlined in  
        the warranty document. 
 
Furnished and installed for the amount below (tax included, unless noted otherwise): $15,500.00. 
FIFTEEN THOUSAND FIVE HUNDRED DOLLARS. 
 

 
Note: 
      -     This proposal pricing is good for 30 days.  
      -     Any Mechanical & Electrical Disconnect and reconnect is by owner.  
      -     Any wet insulation that is deemed necessary to replace due to prior roof leak issues, 
            will be replaced at our standard Time & Material rate  
 

 
If you have any questions, please feel free to contact me.   
 
Sincerely, 
    Accepted by       
Kevin Borgstrom 
Project Manager  Date:        

 

 
 

 
210 Centennial Drive 
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TO: Mayor & City Council  

FROM: Joe Kohlmann, City Administrator  

SUBJECT: Hiring Natalie Santillo as Deputy Clerk/Accounting Tech  

DATE: October 4th, 2021  

______________________________________________________________________ 

 
 
OVERVIEW:   
 
The City is looking to fill the vacant Deputy Clerk/Accounting Tech position.  Staff 
conducted interviews and is recommending hiring Natalie Santillo at Grade 9 Step 2.  
 
 
 
ACTION TO BE CONSIDERED:   

Motion to hire Natalie Santillo for the Deputy Clerk/Accounting Tech position.   
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TO: Joe Kohlmann, City Administrator 

FROM: Jason Windingstad, Public Works Director  

SUBJECT: Bottle Shop Change orders 

DATE: 10-04-2021 

______________________________________________________________________ 

 
OVERVIEW:    
 

During the construction/remodel process we anticipated some change orders as we got 
further into the project. Most of these changes were due to on for seen issues that could 
have caused problem to the infrastructure down the road. For example, when we moved 
the existing water heater to the new utility room we would have had a problem getting 
instant hot water to the bathrooms for the purpose of hand washing. Staff and residents 
said this was an ongoing issue and had never had hot water unless you ran the water 
for several minutes. To correct the problem, we had to add an inline booster pump to 
the hot water service line to speed up the process of moving hot water faster. With that 
process you have parts and labor from electricians and plumbers.  
 
We also updated to a high efficiency furnace to keep future cost down on our heating 
and cooling bill. One of the north bathrooms had old cast iron piping which was starting 
to create drainage problems. We felt this was the time to demo the floor and replace 
with City standard PVC. In doing so we had to take out the old floor tile and replace with 
new. These change orders were well thought out and needed to be addressed.  
 
 
ACTION TO BE CONSIDERED:      
 
Approve change orders in the amount of $28,907.07  
 
  
 
BUDGET IMPLICATION:      
 
Bottle Shop remodel. 
 
 
  
 
Attachments:    

 Change order invoices from Weber Construction (4 pages total) 
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TO: Joe Kohlmann, City Administrator 

FROM: Darcy Mulvihill, Finance Director 

SUBJECT: Bill List to be Considered by Council 

DATE: 10-4-2021 

______________________________________________________________________ 

 
OVERVIEW:   
 
Attached are the bills received since the last council meeting. Total checks to be written are 
$124,021.03 plus and additional bills that are handed out at council meeting. 
 
Other Payments to be approved: 
 
Debt Service Payments – N/A 
Direct Transfers from Previous Month – N/A 
Credit Card Payments – N/A 
Manual Checks – N/A 
 
 
 
 
ACTION TO BE CONSIDERED:     
 
Approved under consent agenda to allow Finance Director to draft checks or ACH withdrawals 
for the attached bill list. Please note additional bills may be handed out at the council meeting.  
 
  
 
BUDGET IMPLICATION:      
 
City Bills 
 
 
 
 
 
 

Attachments:  
 

 10-04-2021 Packet List 
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 

   

 

  

 

 

    

 

        

 

     

    

 

    

 

    

 

    

 

    

 

    

 

    

 

     

   

 

      

 

     

  

 

     

 

     

 

     

  

 

       

 

      

 

     

   

 

      

 

      

 

     

 

     

  

 
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 

   

 

  

 

 

       

 

      

 

      

 

     

  

 

     



     

    

 

      

 

      

 

      

 

     

 

     

   

 

      

 

     

    

 

      

 

     

  

 

        

 

     

   

 

        

 

     

   

 

      

 

    

 
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 

   

 

  

 

 

      

 

         

 

         

 

         

 

         

 

         

 

     

  

 

     

 

     

    

 

      

 

     

    

 

       

 

       

 

     

 

     

 

     

  

 

     

 

     

 

     

  

 

       

 

     

   

 

    

 
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   

 

  

 

 

     

 

     

    

 

        

 

     

    

 

       

 

     

    

 

       

 

       

 

       

 

      

 

      

 

      

 

     

    

 

      



       



     

   

 

      

 

     

   

 

       

 

       

 

       

 

       

 
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   

 

  

 

 

       

 

       

 

       

 

       

 

       

 

       

 

       

 

       

 

       

 

     

   

 

      

 

      

 

     

 

     

  

 

     

 

    

 

    

 

    

 

    

 

    

 

    

 

     

 

    

 

    

 

    

 
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 

   

 

  

 

 

     

    

 

      

 

     

    

 

      

 

     

   

 

     

 

     

 

     

 

     

 

     

   

 

     



     

   

 

     

 

     

 

     

 

     

 

     

 

     

     

 

       

 

       

 

       

 

       

 
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 

   

 

  

 

 

      

 

      

 

      

 

      

 

     

  

 

     

 

      

 

      

 

      

 

      

 

      

 

     

   

 

    

 

     

    

 

       

 

       

 

      

 

       

 

      

 

      

 

      

 

       

 

     

    

 
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 

   

 

  

 

 

       

 

     

   

 

      

 

     

  

 

     

 

     

  

 

        

 

      

 

     

  

 

        

 

     

  

       

 
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TO: Joe Kohlmann, City Administrator 

FROM: Todd Schwieger, Police Chief 

SUBJECT: Portable Recording Systems 

DATE: October 4, 2021 

______________________________________________________________________ 

 
OVERVIEW:   
 
On May 17th, 2021 the police department received approval from City Council to implement a 
portable recording system. The implementation of a portable recording system is a process 
which includes budgeting for equipment, equipment research, policy development, public 
comment periods, equipment purchase, staff training, and system audits.  
 
The police department has been budgeting for several years in anticipation of implementing a 
portable recording system and has compared multiple manufacturers and camera systems 
including equipment and software. Following the research, department staff has narrowed it 
down to Panasonic Arbitrator and Axon. Panasonic Arbitrator is not only slightly cheaper than 
Axon but Panasonic Arbitrator is currently used for department in car systems and has been 
since 2014. Officers are familiar with Panasonic Arbitrator including the front end and back end 
of the in car system, software etc. The look and functionality of the portable recording system 
will be very similar to that of the in car system. Panasonic Arbitrator equipment has also been 
reliable with minimal issues and customer service has been excellent when there has been an 
issue or when repairs or replacement of equipment has been needed. 
 
A department policy has been created and the first of two public comment periods has been 
completed through an online survey where 55 residents participated. The second public 
comment opportunity will come during a public hearing at the October 4th, 2021 City Council 
meeting. This will satisfy statutory requirements for the implementation of a portable recording 
system with equipment purchase, staff training and full implementation to follow. 
 
  
ACTION TO BE CONSIDERED:       
City Council to approve a motion to authorize the purchase of Panasonic Arbitrator portable 
recording system equipment through the vendor Baycom, to be used for the department’s 
portable recording system. Initial cost of equipment and data storage for the 1st year would be 
$17,288 and total cost over five years would be $29,624. Data would be stored on existing 
Roseville Metro I-net servers. 
  
 
BUDGET IMPLICATION:      
Funding for the portable recording system will come from the department capital budget which 
has adequate funds to purchase necessary equipment. Server storage costs for portable 
recording system data will be accounted for in the police department budget. The capital budget 
is set up to replace portable recording cameras and other necessary equipment every five years 
which is consistent with other department computer equipment.  
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St. Francis Police Department
Portable Recording Systems

St. Francis City Council Presentation 

October 4th, 2021 
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ST. FRANCIS POLICE DEPARTMENT
PORTABLE RECORDING SYSTEMS

• Increased use by law enforcement throughout the 
country

• Increased Transparency
• Improved evidence collection and documentation
• Accountability for officers and public (complaints)
• Training
• Direction by city council to move forward with program 

implementation in May
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PROCESS

• Establishing a timeline
• Budgeting for equipment/data storage. Buy in and approval 

from city council
• Equipment research
• Policy development
• Public comment and input opportunity prior to policy adoption, 

equipment purchase or program implementation
• Equipment approval and purchase
• Training
• Implementation
• Audits
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626.8473 PORTABLE RECORDING 
SYSTEMS ADOPTION; PUBLIC 
COMMENT.
• § Subdivision 1.Definition.
• As used in this section, "portable recording system" has the 

meaning provided in section 13.825, subdivision 1.

• § Subd. 2.Public comment.
• A local law enforcement agency must provide an opportunity for 

public comment before it purchases or implements a portable 
recording system. At a minimum, the agency must accept public 
comments submitted electronically or by mail, and the 
governing body with jurisdiction over the budget of the law 
enforcement agency must provide an opportunity for public 
comment at a regularly scheduled meeting.
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626.8473 cont.
Policy

• SUBD. 3. Written policies and procedures required.

• (a) The chief officer of every state and local law enforcement agency that uses or proposes to use a portable 
recording system must establish and enforce a written policy governing its use. In developing and adopting the 
policy, the law enforcement agency must provide for public comment and input as provided in subdivision 2. Use 
of a portable recording system without adoption of a written policy meeting the requirements of this section is 
prohibited. The written policy must be posted on the agency's website, if the agency has a website.

• (b) At a minimum, the written policy must incorporate the following:
• (1) the requirements of section 13.825 and other data classifications, access procedures, retention policies, and 

data security safeguards that, at a minimum, meet the requirements of chapter 13 and other applicable law;
• (2) procedures for testing the portable recording system to ensure adequate functioning;
• (3) procedures to address a system malfunction or failure, including requirements for documentation by the 

officer using the system at the time of a malfunction or failure;
• (4) circumstances under which recording is mandatory, prohibited, or at the discretion of the officer using the 

system;
• (5) circumstances under which a data subject must be given notice of a recording;
• (6) circumstances under which a recording may be ended while an investigation, response, or incident is 

ongoing;
• (7) procedures for the secure storage of portable recording system data and the creation of backup copies of 

the data; and
• (8) procedures to ensure compliance and address violations of the policy, which must include, at a minimum, 

supervisory or internal audits and reviews, and the employee discipline standards for unauthorized access to 
data contained in section 13.09.
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SURVEY RESULTS
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•Reliability
•Durability
•Quality

•Warranty
•Reputation

•Cost
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COMPARISON BASED ON 12 CAMERA SYSTEMS
Initial System Cost Per Officer (Year 1)

Panasonic Axon
Camera $767.00 per officer.

($9,204) Includes 3 year 
warranty.

$699.00 ($8,388).

Licensing/Software/Support $57 per officer ($684) $180 per officer ($2,160)

Warranty $0 – Three year warranty 
on camera and one year 
on battery. Extension 
options available.

$0 - One year warranty. 
After year one, $114 per 
camera per year if part of 
replacement program.

Annual Storage $200 per officer. ($2400) 
Approx. 3TB.

$192 per officer. 
($2,304.00) 400 GB per 
officer or 4.8 TB.

Other equipment and 
options include trigger kits, 
uniform mounting hardware, 
docking stations. 

$5,000 (Approx. Total) $5,000 (Approx. Total)
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System Cost Years 2-5
Panasonic Axon

Licensing Year - 2 $684 $2,160
Licensing Year – 3 $684 $2,160
Licensing Year – 4 $684 $2,160
Licensing Year - 5 $684 $2,160
Annual Storage – Year 2 $2400 $2,304
Annual Storage – Year 3 $2400 $2,304
Annual Storage – Year 4 $2400 $2,304
Annual Storage – Year 5 $2400 $2,304
Total $12,336 $17,856
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TOTAL 5 YEAR CAMERA SYSTEM 
AGENCY COST (12 UNITS)

Panasonic Axon

Total $29,624 $35,708
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QUESTIONS/COMMENTS?
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Community Development  

 

Quarterly Report of July - September 2021 
 

Economic Development  
 

Bridge Street Corridor: 

 

 Staff continues to have conversations with multifamily developers on housing opportunities for 

the property located at 3731 Bridge.  This site is a focus of dense housing infill that would 

support the city through residential units and economic growth in the Bridge St corridor. There 

are several conversations that continue on this site with a goal of making it as dense as 

possible to support the commercial growth of the city. 

 Design work continues with HKGi to create a single access point to 3731, 3765 and 3757 

Bridge with the Woodbine road extension.   This has required work with parcel lines, 

anticipated future changes and working with the county on access points.   

 The EDA acquired 3772 Bridge and the vacant commercial Flo’s site behind it.  This will be a 

focus site for the new city campus as that moves forward.  

 The Hardware Store has had a significant sales price drop and rumor has it that they are 

closing this fall.  The Rum River Inn has a buyer with plans to bring it back to a destination.  

We are excited to see how these properties work towards strengthening Bridge St. and the 

STF Forward goals.  

 The project at the East Shop site has changed direction from the previous Senior Housing 

concept.  This site is being marketed for a destination to support the city and bring traffic that 

will support the surrounding businesses.   

 

Hwy 47 Corridor:  

 The City has reviewed the plans for Vista Prairie Senior project that would create jobs through 

care units and services in assisted and memory care housing.  This project will continue to 

move forward with site plans and property title work. 

 A land use application and permit are being reviewed for a 10,600 square foot commercial 

retail building at the intersection of 229th and Hwy 47. 

 City is working with the Baptist Church on access to the properties south of Mansetti’s.  A use 

was proposed but additional work is needed before this site is buildable.  

 

AC Regional Economic Development –St. Francis continues to be part of the Executive Committee 
and marketing committee in a regional effort to promote the county and assist businesses.  The group 
has had to cancel several events directed towards businesses and real estate groups this year including 
all of the fall events that have been successful marketing for the City in the past.  For more information 
on this initiative visit https://www.anokacountysuccess.org/  to see how all cities are working together. 
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ST. Francis Economic Development Authority 
The SFEDA met on August 9th to discuss the acquisition of City owned property. This concept was 

brought to the City by our legal team to address performance requirements of city property and the 

development expected when a sale of property occurs.    The EDA and Council approved the sale. 

The EDA also began discussions about what else it could do to support the City.  They discussed 

various types of projects, funding ideas and needs that are being seen in the City.  A future meeting 

will address these concepts in the future. 

 

Housing Development 
 

As we continue to tracking the inventory that has been platted in the City, there are an estimated 71 

lots remaining with water and sewer connections since the opening of the additional 45 lots in Rivers 

Edge 5th. With that there are 36 platted lots remaining that would be on private well and septic. 

 

 
 

Meadows 2nd – a proposed expansion of the Meadows townhome has been submitted to the City 

from a new development team.  The concept is proposing an expansion of the units similar to those 

in the first addition and also include units that are a side-by-side villa style.  This expansion is located 

on the site previously approved for the behavioral health center.   Concept plans and site plans will 

begin making their way through the process this fall. 

 

 
 

 

 

 

Green Valley 2nd Addition – a proposed subdivision of 14 rural lots went through the PC and 

Council for concept review in the spring and is working on the Preliminary and final plats during the 

third quarter. This development would bring additional rural platted lots to the City including a large 

tract of land for conservation.  

 

Meadows Development –Joshua Markum homes continues 
to wrap up the last of the building sites that were purchased 
from the SFEDA.  
 
 

Rivers Edge Development –Five phases have 

received final approval and are underway.  This 

continues to be a successful development for 

single family homes and staff are working with 

the developer to opening up more lots in the 

spring. The residents in this development are 

excited and waiting for the new park.  
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Turtle Ponds 4th and 5th additions– Final Plats were approved in March 2020 and recently 

extended to provide developer time to begin the project.   This development plants to create an 

additional 13 lots in the 4th addition and one home in the 5th.   Developer plans to move forward this 

fall and into the spring of 2022. 

 

Rita Meadows 2nd addition – Final plat was approved to split this property to allow for a high dense 

development of up to four units.  This property was also staged with an outlot to prepare for future 

development to the north.  

 
Building Department 
 

The Construction industry continues to have challenges on obtaining and affording the materials for 

the construction as well as labor shortages for some of our basic trades.  This is all while the housing 

industry continues to be a strong market.  

 

Below shows the City at the end of the second quarter compared to year end totals for 2017 to the 

end of the third quarter 2021.  I believe our final numbers will end similar to 2018. 

 

 
Year to date  Jan – Sept 2021 

 

Permit value is an important indicator in regards to the overall investment in the city.  It is important to 

maintain existing housing and building stock to serve a need and adds value to the community. Much 

of this year’s value to date is from new single-family homes. We continue to see over a million dollars 

a year invested into existing housing stock. So far this year that includes 22 basement finishes, 31 

new decks and 31 homes with new windows and doors.  

 

 

 

Permit totals remain high and the City has processed 403 total permits to date. 
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RESIDENTAL NEW CONSTRUCTION PERMITS
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Permit revenue is based on both counter permits (flat fee items such as fences, roofs, etc.) and 

projects that are processed on a valuation schedule.  All permit costs are adopted through the City 

fee schedule.  Fees are utilized to cover expenses of the permit process such as administration, 

inspections, engineering and planning if necessary.  Additionally, Commercial and Septic permits are 

under contract with Metro West Inspections 

 

 
 

 

Administration 
 

 Broadband and Internet – continues to slowly move through the process.  The expansion of 

services was installed on the east side.  Staff is still working with Anoka County and Midco 

on a 3,500-foot expansion of fiber through the west side of town.  

 
 

 Ordinance Updates –The following codes and ordinances were discussed: 

 
o Fee Schedule – was updated early to address changes zoning codes to allow bed and 

breakfasts and include new fire department permits 
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o Flat Roofs – ordinance was updated to allow a different style of architectural house.  

o Ag-tourism- ordinance change failed to allow ag-tourism in the business park zoning 

district 

 

 Park Plan – staff kicked off the community engagement of the park plan with Night to Unite 

collecting 67 paper surveys.  While at the park we were able to collect immediate feedback 

and encourage the input of the residents who are interested in expansion or improvements of 

the city park system.   

 

 Hwy 47 – discussions continue as we work towards a resolution on the Hwy 47 corridor.  This 

corridor needs safety and economic development changes that staff continue to discuss with 

MnDOT. 

 

 Utility and Street Expansions – expansion of city infrastructure continues including an 

expansion of Woodbine at Bridge Street, the future of the parcels south of Pederson and Hwy 

47 and the need to expand in the future down 241st. 

 

 Siwek Park – the park continues to take shape through the bid documents now that all grant 

funds are in place.  The next step will be to have Council approve the bid document for 

release and the anticipation of spring construction. 

 

 Website and Department forms/applications – with all of the Code changes it is taking time 

to update all of the department land use forms.  This is a detailed step and must tie into the 

website for the location of the forms and to ensure all old information is removed. This 

process will continue throughout the year. 

 

 Septic properties – the city has roughly 771 properties with an onsite septic system. This 

summer staff was able to update the property list to better meet State and Federal 

requirements.   How the city handles and processes SSTS tanks is regulated and it has taken 

some time to bring the program up to where we are required to be.   Starting in April all 

properties will be reminded of pumping and reminder letters to the pumpers that they must 

report to the City will be sent out. 

 

 Land acquisition – Staff has been working to acquire property for the possibility of a park 

expansion.  This property has been a challenge to acquire and continues to work with 

attorneys to ensure we have solid purchase if this moves forward. 

 
 

 

 

 

 

 

 

 

Code Enforcement  
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Many of the properties are in various stages of enforcement and a few are ready to be closed out.  

Some of the properties are repeat offenders while others only require a one-time letter to address the 

issue. Staff and PD continue to work with people as much as possible and keep fines low.  However, 

there are always a few that utilize a lot of staff time and resources to get the property into 

compliance.   Those with citations include issues related to parking on the grass, junk and debris and 

long grass issues.  All complaints from neighbors that the property owner delayed responding to. 

 

 

Planning Commission 

 
The PC met all three months in the third quarter and began meeting in person in July.  Planning 

items continue to become more complicated and target the reason the group exists.  During this 

quarter they recommended approvals on updated codes, subdivisions and a comprehensive plan 

amendment.  The Planning Commission is the body that hosts the public hearings on all land use 

applications and hears the concerns about growth and change which can be difficult. 

 

There are two positions that are up at the end of the year and to date Staff has one application that is 

interested in joining the team. 

Code enforcement has been 

extremely busy this year with the 

early nice weather and residents are 

calling in on everything from vehicle 

issues, long grass to dog feces.  

 
For the three quarters of the year Code 
Enforcement worked with 119 properties.  
Of those properties only 10 are moving 
forward with citations that will be 
assessed.  
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