CITY OF ST. FRANCIS
CITY COUNCIL AGENDA
Virtual Meeting via Zoom

DECEMBER 7, 2020
6:00 pm

CALL TO ORDER/PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
CONSENT AGENDA
A. City Council Minutes — November 16, 2020
B. City Council Minutes-Special Meeting — November 12, 2020
C. Annual Business License Renewals for 2021 — Resolution 2020-45
D. Police Department Policy Amendments/Updates
E. Charter Commission — 2020 Annual Report
F. GFOA — 2020 Distinguished Budget Presentation Award
G. Letter of Credit Reduction — Rivers Edge 2", 3" and 4" Addition
H. Surplus Property-Police Department — Resolution 2020-46
I. Fire Department Vehicle Replacement
J. Fund Transfer Resolution 2020-51
K. Pay Estimate #6-2020 Street Reconstruction & Watermain Improvement
L. Payment of Claims
5. MEETING OPEN TO THE PUBLIC
6. SPECIAL BUSINESS
7. PUBLIC HEARINGS
A. Presentation on 2020 Proposed Budget - Public Input
1. Certifying Taxes Payable in 2021 — Resolution 2020-47
2. Adopting a Budget for 2021 — Resolution 2020-48
B. MS4 — Annual Opportunity for Public Input
OLD BUSINESS
NEW BUSINESS
A. Ordinance 267, Second Series: Amending Fee Schedule (Second Reading)
B. Summary Publication of Ordinance 267, Second Series — Resolution 2020-49
C. Decertification Tax Increment Financing- Senior Facility Site — Resolution 2020-50
D. Temporary Habitation Extension for 4953 Ambassador Blvd. NW
E. Roseville IT — Joint Powers Agreement
F. CARES Act Grant and Expenditures Update
G. Preliminary Development Agreement — Anderson Companies
H. Demolition RFP Acceptance and Award — 22708 Rum River Blvd.
[. Nowthen Fire Management Service Contract
J. COLA — Non-union Staff
10. MEETING OPEN TO THE PUBLIC
11. REPORTS
A. Department Reports —
B. Councilmember Reports -
C. Upcoming Events —
Dec 16 Planning Commission Meeting - 7:00 pm, Zoom meeting
Dec 21 City Council Meeting — 6:00 pm, Zoom meeting
Jan 4  City Council Meeting — 6:00 pm, Zoom meeting
12. ADJOURNMENT

o=~

©o®

*This meeting will be a Virtual Meeting through Zoom, please visit our website for a link to
Monday’s meeting. https://www.stfrancismn.org/citycouncil/page/city-council-meeting-274
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6. SPECIAL BUSINESS
None

7. PUBLIC HEARING
A. Assessment Public Hearing: 2020 Street Reconstructlon and Watermain
Improvement
City Engineer Craig Jochum gave a brief overview of the pro;ect and what the project
all included. The streets included in the 2020 Street Reconstruction and Watermain
Improvement Project were selected primarily based on street surface deterioration,
utility age, available funding and overall program staging. This project replaced some
old and undersized watermains and corresponding water services and provided an
adequate stormwater collection system. This.project also replaced deteriorated
concrete curbing and bituminous surfacing. These infrastructure systems served
beyond their expected useful life. The two street reconstructlon areas lncluded
Butterfield Drive and the River Shores Nelghborhood

This project also completed a watermain Ioop The watermaln loop includes an 8-inch
PVC pipe from the River Shores Neighborhood to the wastewater treatment property.
Currently all of the property’s east,\‘of Rum River Boulevard between 225th Lane and
227th Court are only supplied in one direction, This loop will provide a more reliable
water supply and facmtate water shut downs when requwed for watermain breaks and
repairs. s - .

An informational meeting was:held on January 23 for each neighborhood, May 4 a
Public Improvement Hearing was held and.the third meeting tonight is the assessment
hearing. The assessments are based on the City’s current assessment policy for the
Front Footage Method. The assessments are based on assessing 40% of the
watermain lateral costs, 40% of the storm sewer improvement costs, and 100 % of the
water and sewer service costs. The Feasibility Report indicated a 15-year payment

) “term and the council decided on a 2.2% interest rate. This project is proposed to be

- financed by Municipal State Aid funds, Water Funds, Stormwater Utility Funds and
Assessments. The total estimated project cost is $2, 575 000. The total assessed
amount is $496,207 or 19.3%.

There 'ér'éj‘é;numb,er’ of bunch list items that will be addressed this week and the rest
will be completed next spring.

Mayor Feldman opened the public hearing at 6:10 pm. Feldman stated if anyone
wants to speak on the assessment please state your name and address for the record.
Feldman stated the City received two letters regarding the assessment. One of the
property owners who wrote a letter has since paid the assessment in full. Feldman
stated this assessment is for 15 years with an interest rate of 2.2%. You can pay it in
full within 30 days and there will be no interest accrued or you can let it go to your
property statement. At any time, you can pay off the assessment, that is an option
too. Feldman asked Finance Director Darcy Mulvihill if that is correct. Mulvihill stated
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each year before November 15 you can pay off the assessment. You would just be
paying for the interest in the years you had it assessed to your property. But please
come to city hall to pay it off, do not go to Anoka County.

Feldman said being there is no public comment, the letters submitted will become part
of the record and closed the public hearing at 6:16 pm.

Feldman then asked for council’s comments.

Robinson said we are planning for the future and the lmprovement cost is a savings in
the long run. No one likes to pay assessments. Plus, proper notice was given so
everyone knew what this all involved.

Udvig agreed with Robinson. It is necessary to keep up the streets We need to keep
improving the streets.

Bauer agreed with what has been said but upset that people thlnk we are not up front.
You are basically paying .23 cents a day to have a better road. We have had meetings
since the being of this year regarding this prOJect | hate assessments too. | had an
overlay assess to my property. Not every taxpayer can pay for everyone 'S
assessment. The watermain loop was not put on these property owner's assessment.
I like how this project came together.

Muehlbauer said | second whatever one else has sard We have read all the
letters/emails with your concerns during this project. When we bid out projects we take
the lowest responsible bidder. With the comments we have heard from people would
we take this contractor again as a lowest responsible bidder? Jochum said Kuechle
Underground is a very reputable contractor. This was a tough project. We had only
old records to go off of, worked around a lot of difficult conditions. Remember the next
lowest bidder was about $400,000 higher. and would they have run into the same
issues is unknown. Muehlbauer said | just felt | had to ask for the residents. Jochum
said we also lost about six weeks at the begmnlng of the construction season because
of COV|D restrlctrons lnstead of startlng in April, early May they didn’t start until June.

Feldman stated we only used one contractor increased the length of the assessment
< from 10 to 15 years and interest only 2.2%. We have a road program in place,

- watermain loop line was pald‘by the city. | think we planned well. We also have no
control of the weather.. Jochum stated having one contractor is the most economical
way of doing a project. Feldman said he has heard from a resident that they like the
new curb-much better. Again, Feldman said notices were sent to property owners of
record. Jochum stated we obtained the list from Anoka County.

1) Adopting and Certifying Assessments to Anoka County - Resolution 2020-44
MOTION BY MUEHLBAUER SECOND BAUER TO ADOPT RESOLUTION 2020-44 A
RESOLUTION ADOPTING ASSESSMENTS FOR THE 2020 STREET
RECONSTRUCTION AND WATERMAIN IMPROVEMENT PROJECT.

Ayes: Robinson, Udvig, Muehlbauer, Bauer, and Feldman.

Nays: None

Motion carried 5-0.

8. OLD BUSINESS




City of St. Francis
City Council Minutes — November 16, 2020
Page 4 of 9

None

9. NEW BUSINESS
A. Ordinance 267, Second Series: Amending Fee Schedule (First Reading)
The City adopts a fee schedule to identify the fees for licenses, equipment usage,
facility rental, land use permits, building permits and other city business items.
Since the last adopted fee schedule, various items have come forward that need to be
addressed. Those include: :

Community Development Fees

. Building Fees ‘
0 Set Fee for “Admin Zoning fee for Permlts $50” '—F thls is to address a
number of zoning permits that are applied for, utlhze staff time and either are
not picked up, expire or require code enforcement for work Wlthout the permit

. Land and Property Use
o TIF Application/Business Subsrdy - reduce City fee to $350 to remain in
line with other land use fees. Item relies heavnly on consultants, no change to
€SCrow. .

Public Works Fees
. Park and Field

0 Increases to facility and fleld rentals ,
. Community Center . i

0 Increases to rental
. Equlpment and Staff Use

0 Increases to per ‘hour rental amounts for select equipment
. Utlhty Fees

o} Increase in water meter depOSIt to reflect current cost

o . Updateto hours for Shut off/ Reconnect along with updated paragraph to
. - address snowbirds
. Thunstrom said | would be happy to address any questions on the Community
fDeveIopment Fees and Jason could answer on the Public Works Fees.

Feldman asked if surroundlng communltles were contacted to see what they charge.
Thunstrom said yes, | did for the Community Development Fees. The only question for
Thunstrom from the council was why the fee for the TIF application went from $3,000
to $350. Thunstrom stated it is like a land use fee and most of the fees come from the
consultants Wthh get paid out of the escrow fee.

Public Works Director Jason Windingstad stated the cost of the %" water meter went
up so much because we were taking about a 50% loss. We did contact other
communities too on what they were charging.

After some general questions for Thunstrom and Windingstad council agreed with the
changes.
MOTION BY UDVIG SECOND MUEHLBAUER APPROVING THE FIRST READING
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OF ORDINANCE 267, SECOND SERIES AMENDING SECTION 2-9-1 OF THE CITY
CODE REGARDING THE FEE SCHEDULE.

Ayes: Udvig, Muehlbauer, Robinson, Feldman and Bauer.

Nays: None.

Motion carried 5-0.

B. Preliminary Development Agreement — Anderson Companies
Thunstrom reported Anderson Companies has brought forward to the City a proposed

senior housing development on the property located at 3518 Bridge Street. This
project has been discussed at two work sessions to determine__the impact on the City.
The city attorney has reviewed the Preliminary Develbpment Agreement that was part
of the council packet. Once that has been secured the developer will move forward
with the land use application and Comprehens;ve Plan amendment. Dunng this
agreement the City will not market the property to other. developers the Developer will
complete their due diligence to proceed with the necessary steps to complete the
project and both sides will negotiate in good falth on a purchase price and sale. The
term of the agreement is for 180 days

Thunstrom stated Mr. Anderson Was participating in the Zoom meeting and said he
would answer any questlons the councﬂ may have Councrl did not have any further
questions.
MOTION BY MUEHLBAUER SECOND ROB!NSON APPROVING THE
PRELIMINARY DEVELOPMENT AGREEMENT SUBJECT TO CITY ATTORNEY
APPROVAL AS TO FORM.

Ayes: Bauer, Muehlbauer wag, Robnnson and Feldman.

~'Nays: None. :

‘Motion carned 5- 0

- Street Assessment%Continued: ,
City. Administrator Joe Kohlmann stated there have been some additional people
V|ewmg the meeting and was not sure if they were on to make comments regarding
the assessment pro;ect The council agreed to hear what they had to say.

Vernetta Dumm,ann,of Butterfield Drive said her assessment of $9,601 is a lot more
than the rest of the other homeowners. Jochum stated residential properties averaged
about $7,400-$7,500. Yours was higher because you have a 4-plex. Some also paid
less because they are on newer mains. One commercial property paid higher
because they requested a larger main going to their property. Yours was similar to the
average residential property owner. Residential properties don’t pay over 150" where
commercial properties pay for the full length of their property. Feldman stated the
council agree on a 15-year assessment with a 2.2% interest rate.

Bill Strom, 3712-225% asked if the city sent out an invoice for payment. Mulvihill said
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you can drop payment off in the city’s drop box until December 16" to pre-pay. Strom
asked if they would get a receipt. Kohlmann said unfortunately city hall is currently
closed to the public but we can send you a receipt. Vernetta Dummann said she
would like a receipt too.

Kohlmann asked if there was anyone else viewing the meeting that would like to speak
on the assessments. With non-being heard, the council moved on to the next item on
the agenda. .

C. Code Enforcement — 41XX DeGardner Circle Pfeeehtatlon
Feldman stated this was already discussed at the last city counCII meetmg and the
requested extension until June 2021 was not granted

Property owner, Kelly Kelley stated she thought she was going to get a.chance to
explain her fence and the situation of why the fence was put up. She put together a
power point with pictures of the different stages. Kelley said the developer went off
track with the removal of trees. | voiced my concern about that and asked that the
developer be made to put up a fence in between the manufactured home park and our
properties. The developer was strongly against a fence. Once the trees went down |
started having random people come through my yard. Once my barrier got taller | had
no more problems. | felt alone for protecting what is right.-No city official protected the
area that was being destroyed by the developer. Maybe it is not the best looking at this
time of year but went on to explain the vines and plants she planted and trying a living
wall of greenery: Other perennials were added this year. It is a work in progress, it is
not junk. | would have thought | should have been contacted earlier if it was a problem.
No one spoke to me face to face. Really is:it a fire hazard? | don’t want it open for
travel and please don't say it will not happen_

Thunstrom said yod do need a permit fore fence and the material has to be of
residential nature.

. 51Fe|dman asked when the deVelopment started. Thunstrom stated in 2017 ALS

Propertles started the development This was discussed at the planning commission
level. ~

Kelley sa;d‘ l.am not eaying | am not taking this down but the question is how much of
a fire hazard is.it in the winter. | want to protect my things and can’t do a privacy fence
in November.

Feldman asked Fire Chief Schmidt if there is some type of fire retardant she could
use. Schmidt said | have nothing against you but we have to look out for all the
residents in her development and Woodhaven.

Kelley asked why she didn’t get any warning. Muehlbauer said Code Enforcement
goes on complaint based, we are not looking for problems.
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Feldman asked about a control burn and the different type of fences she could
possibly put up. Kelley said no chain link fences for me. Council spoke on her privacy
concerns and asked Police Chief Schwieger.

Bauer said he apologizes, looking at these pictures | would have given you more time.
We got the worst looking pictures. | would give you until spring. You could put up a
fence with bushes on both sides. Raspberry bushes work well, they are prickly. |
have them and we don’t get people cutting through our yard I'am all about doing what
you want on your property to a certain extent. e

Muehlbauer agreed, you put in a lot of effort into this fence. Not sure | could give you
until summer and go against the fire chief's recommendation. If your trees were taken
down during the development that would be a civil matter. But | do applaud your
efforts in your yard. You probably do need some type of privacy fence Maybe it could
be more natural on your side. :

Kelley said in regards to a fire hazard it gets watered everyday for the vines to grow.

Udvig asked when she first started her project. Kelley stated | think in 2018. Udvig
said | appreciate your hard work but you too said you didn't think it would get this high.
We are complaint based and we ‘have to address it if someone brings it to our
attention. | believe the fire chief who states in his opinion it is a fire hazard. | think your
yard is gorgeous, | like the.nature idea but don’t want it to be a fire hazard. Kelley said
again | water the vines all the time and have marsh land around me. Fire Chief stated
sprlng/summer isn’t the problem it is fall, that is my concern.

Robinson said We have two lssues here. One is a security issue for you and
something that is flammable. 1 noticed this fence does not go all the way down to the
property owner to the south. If you want security you better go with a 6-foot-high
fence across the whole property line. | do clear brush under my trees because it is a
. fire' hazard. Snow on ground soon so | am not opposed to an extension until April 1
{or the 15t §

The councﬂ then dlscuesed different options; controlled burn, wetting it down before a
freeze, usrng the city water truck or wrapping it. Chief Schmidt said | would be
flexible. :

Feldman said th:ivs would only be an extension, not to keep it. Kelley said if people
don’t want it | will take it down.

Robinson asked what the legal responsibility of the city watering it down. City Attorney
Dave Schaps stated you would have to take into consideration the cost of the truck,
water and whether or not we have legal access to that area and legal indemnification.
Council again started discussion on the length of the extension.

MOTION BY FELDMAN SECOND BAUER TO HAVE PUBLIC WORKS USE THE
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10.

11.

WATER TRUCK TO WATER IT DOWN, OR FIRE DEPARTMENT USE IT FOR
TRAINING AND HAVE COMMUNITY DEVELOPMENT CONTACT WOODHAVEN
FOR ACCESS GRANTING THE EXTENSION UNTIL APRIL 15, 2021.

Ayes: Feldman, Bauer, Muehlbauer and Udvig.

Nays: Robinson

Motion carried 4-1.
Kelly Kelley thanked the council for their time.

MEETING OPEN TO THE PUBLIC ‘
City Administrator Joe Kohimann asked if anyone Watchlng ‘would like to speak to the
council on an item not on the agenda. Hearing none the council continued.

REPORTS .
A. Department Reports — Public Works: Monthlv Reports

Public Works Director Jason Windingstad gave the monthly reports on aH
departments. p

Council all agree good report again. F

Bauer asked about water samples and if they were taken at different locations through
out the city. Windingstad said yes and explained how that process works. Bauer also
stated he is still an advocate for local pumpers.to be able to dump their loads at our
facility for a revenue source. Wlndmgstad he will Iook mto that also.

COVID -19 UPDATE o :

City Administrator Kohlmann stated three staf'f members are out at city hall. We have
been in discussion about shuttmg down as numbers continue to rise. This caught us
off guard but we are ready to ‘work remote as we did in the spring. We have been
talking about this at department head meetings and maybe continue through the
holidays. Potentlally until mid-January. Feldman said we are looking at safety for our
staff and residents. Right way to go, taking precautions is a good thing. Kohlmann

sald so starting Tuesday, tomorrow city hall staff will be working remotely. Someone
~ will come into city hall each day to check the night drop. We will still be processing

everything. Metro West is going to help up with building inspections.

Udvig said she was on board for staff to work remotely. It is a risk we don't need to
take, | agree you made the right decision.

Muehlbauer said he totally understands, we have one guy out at work, right decision.
Bauer also agreed right decision, like that we have the ability to work remotely. Let's
take care of employees and residents, be safe.

Robinson said he has the utmost confidence and responsible for Joe to do the right
thing.

Feldman said | am glad we did all the updating to be able to work remotely. Right
course of action. We will still be prepared and safe, commend staff.

B. Councilmember Reports -
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12.

Bauer — nothing more to report. Tell residents and department heads to keep staff
safe use mask/shields whatever they need.

Udvig -joined the last school board meeting and they had an emergency board
meeting this morning. Starting November 19, the high school and middle school will
start distance learning and November 30 the elementary maybe full distance learning
too. They have 88 staff out and 30 students out most of them were in sports or
extracurricular activities. Also, the Community Tree Lighting event in Woodbury Park
has been cancelled due to the new restrictions. Udvig asked Chief Schmidt if they
were still doing the food drive. Schmidt stated they are going to try and do some type
of food drive. But as the numbers continue to grow it'is challenging to meet our own
number on staff. We are not going to put our residents at risk. Udvig agree, just give
us an update when you know. Feldman asked about the school resource officer. Chief
Schwieger said we will monitor it.

Muehlbauer — nothing to add. Didn't attend WOrk session because he dld not feel
good.

Robinson — attended work session. Also speCIaI meetmg November 12 to canvass
election results. Shout out to City Clerk Barb Held for the elections and all who worked
and people who voted. :

Feldman- also what to thank Barb and all staff what Worked on the elections Glad
there were no incidents. Doesn’t matter who you vote for, its your right. Feldman than
asked department heads how they were domg with staffing. Each gave an update on
their departments. Kohlmann said the phones at city hall will be answered and will
post something later this evening on socxal media of being closed starting tomorrow.
Feldman said | thought it was a great idea of having the mail delivered in the night
drop box. Want to commend everyone for working together, be smart and enjoy your
families. It's real. Thanked counc;l and staff for working together.

C. Upcoming Events — \
- Nov 18 Planning Commission Meetmg 7:00 pm, Zoom meeting
~ Nov 26- 27 City Offices Closed — Thanksgiving Holiday
Dec 7 City Councul Meetlng 6:00 pm, Zoom meeting

ADJOURNMENT

There: belng no further busmess Mayor Feldman adjourned the regular city council at
8:50 pm ,

Barbara |. Held, City Clerk









CITY OF ST. FRANCIS
ST. FRANCIS, MN
ANOKA COUNTY

RESOLUTION 2020-45

A RESOLUTION ADOPTING THE
LICENSE RENEWALS FOR 2021

(See Attached Exhibit A)

The motion for the adoption of the foregoing resolution was made by
Councilmember and was duly seconded by Councilmember  and upon
vote being taken thereon, the following voted in favor:

and the following voted against the same:
and the following were absent:

ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 7t
DAY OF DECEMBER, 2020.

APPROVED:

Steven D. Feldman

Mayor of St. Francis
ATTEST:

Barbara |. Held
City Clerk
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LICENSE RENEWALS FOR 2021
LIQUOR LICENSES: REGULAR SUNDAY
(1) Beef O’Bradys $ 3,000.00 $ 150.00
(2) Patriot Lanes 3,000.00 150.00
(3) Rum River Inn 3,000.00 150.00
(4) St. Francis American Legion 3,000.00 150.00
(5) The Ponds Golf Course 3,000.00 150.00
WINE/BEER LICENSES:
(1) Mansetti’s $300.00
(2) Tasty Pizza $300.00
3.2% LICENSES — Off Sale:
(1) Kwik Trip $200.00
TOBACCO LICENSES:
(1) Casey’s General Store #1769 $150.00
(2) Dollar General #15702 150.00
(3) King’s County Market 150.00
(4) Kwik Trip #943 150.00
(5) St. Francis Bottle Shop 150.00
(6) Speedway #4870-River Country Coop 150.00
AMUSEMENT MACHINES # OF MACHINES TOTAL
(1) Beef O’Bradys 5 § 90.00
(2) Mansetti’sPizza & Pasta 1 30.00
(3) Patriot Lanes and Lounge 9 150.00
(4) Rum River Inn 4 75.00
(5) St. Francis American Legion 1 30.00
(6) Tasty Pizza 7 120.00
(7) Virtual Reality Arcade 4 75.00
REFUSE HAULERS: # OF TRUCKS
(1) Ace Solid Waste/Waste Connections 7 $550.00
(2) Republic Services 5 450.00
(3) LePage & Sons 7 550.00
(4) Waste Management of Cambridge 5 450.00
TOWING LICENSE:
(1) PTL Tire & Auto DBA Ark Towing & Recovery $150.00




















































































October 1, 2020

Darcy Mulvihill
Finance Director
City of St. Francis

23340 Cree Street NW
St. Francis, MN 55070

Dear Ms. Mulvihill:

We are pleased to inform you, based on the examination of your budget document by a panel of
independent reviewers, that your budget document has been awarded the Distinguished Budget
Presentation Award from Government Finance Officers Association (GFOA) for the current fiscal
period. This award is the highest form of recognition in governmental budgeting. Its attainment
represents a significant achievement by your organization.

The Distinguished Budget Presentation Award is valid for one year. To continue your participation in
the program, it will be necessary to submit your next annual budget document to GFOA within 90
days of the proposed budget's submission to the legislature or within 90 days of the budget's final
adoption. A Distinguished Budget Program application is posted on GFOA's website. This application
must be completed and accompany your next submission. (See numbers 12 and 13 on page 2 of the
application for fee information and submission instructions.)

Each program participant is provided with confidential comments and suggestions for possible
improvements to the budget document. Your comments are enclosed. We urge you to carefully
consider the suggestions offered by our reviewers as you prepare your next budget.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual(s) or department designated as being
primarily responsible for its having achieved the award. Enclosed is a Certificate of Recognition for
Budget Preparation for:

Darcy Mulvhill, Finance Director

Continuing participants will find a brass medallion enclosed with these results.  First-time recipients
will reccive an award plaque that will be mailed separately and should arrive within cight to ten
weeks. Also enclosed is a camera-ready reproduction of the award for inclusion in your next budget.
If you reproduce the camera-ready image in your next budget, it should be accompanied by a
statement indicating continued compliance with program criteria.

The following standardized text should be used:
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Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to City of St. Francis,
Minnesota, for its Annual Budget for the fiscal year beginning Janmary 1, 2020.
In order to receive this award, a governmental unit must publish a budget document
that meets program criteria as a policy document, as a financial plan, as an
operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our curtent budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.

A press release is enclosed.

Upon request, GFOA can provide a video from its Executive Director congratulating your specific
entity for winning the Budget Award.

We appreciate your participation in this program, and we sincerely hope that your example will
encourage others in their efforts to achieve and maintain excellence in governmental budgeting. The
most current list of award recipients can be found on GFOA's website at www.gfoa.org. If we can be
of further assistance, please contact the Technical Services Center at (312) 977-9700.

Sincerely,

MLl st Lo

Michele Mark Levine
Technical Services Center

Enclosure




FOR IMMEDIATE RELEASE
October 1, 2020

For more information, contact:

Technical Services Center
Phone: (312) 977-9700

Fax: (312) 977-4806

E-mail: budgetawards@gfoa.org

(Chicago, IHinois)--Government Finance Officers Association is pleased to announce that City of St.
Francis, Minnesota, has received GFOA's Distinguished Budget Presentation Award for its budget.

The award represents a significant achievement by the entity. It reflects the commitment of the
governing body and staff to meeting the highest principles of governmental budgeting. In order to
receive the budget award, the entity had to satisfy nationally recognized guidelines for effective
budget presentation. These guidelines are designed to assess how well an entity's budget serves as:

B a policy document

M afinancial plan

B an operations guide

B a communications device

Budget documents must be rated "proficient” in all four categories, and in the fourteen mandatory
criteria within those categories, to receive the award.

When a Distinguished Budget Presentation Award is granted to an entity, a Certificate of Recognition
for Budget Presentation is also presented to the individual(s) or department designated as being
primarily responsible for having achieved the award. This has been presented to Darcy Mulvhill,
Finance Director.

There are over 1,600 participants in the Budget Awards Program. The most recent Budget Award
recipients, along with their corresponding budget documents, are posted quarterly on GFOA's
website. Award recipients have pioneered efforts to improve the quality of budgeting and provide an
excellent example for other governments throughout North America.

Government Finance Officers Association (GFOA) advances excellence in government finance by
providing best practices, professional development, resources and practical research for more than
20,500 members and the communities they serve.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of St. Francis

Minnesota

For the Fiscal Year Beginning

January 1, 2020

Chctop b P- Horniet

Executive Director






Main Office:
3601 Thurston Avenue, Anoka, MN 55303
Phone: 763/427-5860 Fax: 763/427-0520
www.haa-inc.com

November 30, 2020

Joe Kohlmann, City Administrator
City of St. Francis

23340 Cree Street NW

St. Francis, MN 55070

RE: Rivers Edge 2" Addition
Letter of Credit Reduction

Dear Mr. Kohlmann:

We have reviewed the status of the Rivers Edge 2™ Addition project. At this time, the project has not
been accepted by the City. We would summarize the project as follows:

1. The grading has been substantially completed. However, additional turf establishment and
erosion control measures are needed and as-built plans are needed to verify that grading has
been completed correctly.

2. The sanitary sewer has been constructed and is substantially complete. The castings will have
to be raised prior to paving the wear course of bituminous.

3. The watermain has been installed and is substantially complete. The gate valve boxes will
have to be raised prior to paving the wear course of bituminous.

4, The storm sewer is substantially completed.

5. The aggregate base, concrete curb and gutter, and bituminous non-wear course have been
constructed on the streets. The bituminous wear course remains to be completed.

6. The bituminous trail and sidewalks have been completed.
7. We have not received the as-built utility plans or grading plans.
8. We have not received certification that all iron monuments (lot corners) have been placed.

Based on the status of the project as summarized above, the estimated construction cost to complete
the remaining improvements is $24,000. We therefore recommend that the Letter of Credit may be
reduced to $30,000.00 at this time, which is 125% of the estimated cost of the remaining
improvements.



Mr. Joe Kohlmann, City Administrator
November 30, 2020
Page 2

If you have any questions please call me at 763-427-5860.

incerely,
kanson Anderson

fo

Clraig J&ctfum, }’.E., City Engineer

cc:  Barb Held, City Clerk
Darcy Mulvihill, Finance Director
Kate Thunstrom, Community Development Director
Jason Windingstad, Public Works Director
Shane Nelson, P.E., Assistant City Engineer
Dale Willenbring, Developer
Marty Campion, Developer’s Engineer

BHakanson
Anderson




Rivers Edge 2nd Addition
Value of Remaining Work
November 30, 2020

Description

Bituminous Wear Course

5% of Streets and Trails pending Walk Thru / Acceptance

5% of San Sewer Pending As-Builts / Punchlist / Walk Thru / Casting Adjustments
5% of Watermain Pending As-Builts / Punchlist / Walk Thru / Casting Adjustments
5% of Storm Sewer Pending As-Builts / Punchlist / Walk Thru / Casting Adjustments

Erosion Control

Estimated Remaining Construction Cost

Required LOC (125%)

Value
$12,000.00
$3,600.00
$1,700.00
$1,700.00
$800.00

$4,200.00

$24,000.00

$30,000.00






Main Office:

Hakanson 3601 Thurston Avenue, Anoka, MN 55303
\ Phone: 763/427-5860 Fax: 763/427-0520
AnderSO n www.haa-inc.com

November 30, 2020

Joe Kohlmann, City Administrator
City of St. Francis

23340 Cree Street NW

St. Francis, MN 55070

RE: Rivers Edge 3 Addition
Letter of Credit Reduction

Dear Mr. Kohlmann:

We have reviewed the status of the Rivers Edge 3" Addition project. At this time, the project has not
been accepted by the City. We would summarize the project as follows:

1. The grading has been substantially completed. However, additional turf establishment and
erosion control measures are needed and as-built plans are needed to verify that grading has
been completed correctly.

2. The sanitary sewer has been constructed and is substantially complete. The manhole castings
will require adjustments prior to wear course paving.

3. The watermain has been installed and is substantially complete. The gate valve boxes wil
require adjustment prior to wear course paving.

4, The storm sewer is substantially completed.

5. The aggregate base, concrete curb and gutter, and bituminous base course have been
constructed on the streets. The bituminous wear course paving remains to be completed.

0. We have not received the as-built utility plans or grading plans.
7. We have not received certification that all iron monuments (lot corners) have been placed.
Based on the status of the project as summarized above, the estimated construction cost to complete

the remaining improvements is $44,800. We therefore recommend that the Letter of Credit may be
reduced to $56,000 at this time, which is 125% of the estimated cost of the remaining improvements.



Mr. Joe Kohlmann, City Administrator
November 30, 2020
Page 2

If you have any questions please call me at 763-427-5860.

incerely,
kanson Anderson

Claig J&’ck{um, F.E., City Engineer

cc: Barb Held, City Clerk
Darcy Mulvihill, Finance Director
Kate Thunstrom, Community Development Director
Jason Windingstad, Public Works Director
Shane Nelson, P.E., Assistant City Engineer
Dale Willenbring, Developer
Marty Campion, Developer’s Engineer

B Hakanson
Anderson




Rivers Edge 3rd Addition
Value of Remaining Work
November 30, 2020

Description Value
11/2" Bituminous Wear Course $19,000.00
5% of Streets pending Walk Thru / Acceptance $7,100.00
5% of San Sewer Pending As-Builts / Punchlist / Walk Thru / Casting Adjustments $3,400.00
5% of Watermaing Pending As-Builts / Punchlists / Walk Thru / Casting Adjustments $2,800.00
5% of Storm Sewer Pending As-Builts / Punchlists / Walk Thru $4,200.00
Erosion Control $8,300.00
Estimated Remaining Construction Cost $44,800.00

Required LOC (125%) $56,000.00







Main Office:
Hal(anson 3601 Thurston Avenue, Anoka, MN 55303

Phone: 763/427-5860 Fax: 763/427-0520

Anderson www.haa-inc.com

P

November 30, 2020

Joe Kohlmann, City Administrator
City of St. Francis

23340 Cree Street NW

St. Francis, MN 55070

RE: Rivers Edge 4" Addition
Letter of Credit Reduction

Dear Mr. Kohlmann:

We have reviewed the status of the Rivers Edge 4™ Addition project. At this time, the project has not
been accepted by the City. We would summarize the project as follows:

1. The grading has been substantially completed. However, additional turf establishment and
erosion control measures are needed and as-built plans are needed to verify that grading has
been completed correctly.

2. The sanitary sewer has been constructed and is substantially complete. The manhole castings
will require adjustments prior to wear course paving and televising remains to be completed.

3. The watermain has been installed and is substantially complete. The gate valve boxes will
require adjustment prior to wear course paving.

4. The storm sewer is substantially completed.

5. The aggregate base, concrete curb and gutter, and bituminous base course have been
constructed on the streets. The bituminous wear course paving remains to be completed.

6. The sidewalks remain to be completed.
7. We have not received the as-built utility plans or grading plans.
8. We have not received certification that all iron monuments (lot corners) have been placed.

Based on the status of the project as summarized above, the estimated construction cost to complete
the remaining improvements is $18,400. We therefore recommend that the Letter of Credit may be
reduced to $23,000 at this time, which is 125% of the estimated cost of the remaining improvements.



Mpr. Joe Kohlmann, City Administrator
November 30, 2020
Page 2

If you have any questions please call me at 763-427-5860.

incerely,
kanson Anderson

ol b

Chaig J(Uc um, FE City Engineer

cc:  Barb Held, City Clerk
Darcy Mulvihill, Finance Director

Kate Thunstrom, Community Development Director

Jason Windingstad, Public Works Director
Shane Nelson, P.E., Assistant City Engineer
Dale Willenbring, Developer

Marty Campion, Developer’s Engineer

¥ Hakanson

Anderson



Rivers Edge 4th Addition
Value of Remaining Work
November 30, 2020

Description

1 1/2" Bituminous Wear Course

5% of Streets Pending Walk Thru / Acceptance

5% of San Sewer Pending As-Builts / Punchlist / Walk Thru / Casting Adjustments
5% of Watermain Pending As-Builts / Punchlist / Walk Thru / Casting Adjustments
5% of Storm Sewer Pending As-Builts / Punchlist / Walk Thru

Erosion Control
Estimated Remaining Construction Cost

Required LOC (125%)

Value
$6,900.00
$2,100.00

$800.00
$1,100.00
$1,200.00

$6,300.00
$18,400

$23,000






CITY OF ST. FRANCIS
ST. FRANCIS, NN
ANOKA COUNTY

RESOLUTION 2020-46

A RESOLUTION DECLARING SURPLUS
PROPERTY AND AUTHORIZING THE DISPOSAL
OF SAID PROPERTY

WHEREAS, Section 8-7-3 of the St. Francis City Code entitled “Disposal of
Excess Property” outlines the procedure for disposal of City owned property; and

WHEREAS, pursuant to Section 8-7-3, the City has identified property owned
by the City that is no longer needed for municipal service; and

WHEREAS, by the City Council of the City of St. Francis that the following

property is hereby classified as surplus property, with the approximate value said
property assigned as follows:

Surplus Property

(Forfeiture Vehicles) Estimated Value
1) 2005 Chevrolet Monte Carlo Highest bidder on Auction/Ebid
VIN 2G1WWI12E059282105

2) 1995 GMC Sierra
VIN IGTEK19K 681587015

3) 2006 Jeep Grand Cherokee
VIN 1JHR48N86C194519

4) 2011 Dodge Journey
VIN 3D4PHIFG1BJ503546

ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 7" DAY
OF DECEMBER, 2020.

APPROVED:

ATTEST:

Steven D. Feldman, Mayor

Barbara I. Held, City Clerk












CITY OF ST. FRANCIS
ST. FRANCIS MN
ANOKA COUNTY
RESOLUTION 2020-51
TRANSFER FROM WATER FUND TO STREET FUND

BE IT RESOLVED that the City Council of the City of St. Francis hereby
approves the following transfers of funds:

FROM TO PURPOSE AMOUNT
2020 Water
1  Water Fund Street Fund Improvements $861,800.35

1. Included within the Street Construction projects for 2020 were
$861,800.35 of Water Improvements.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 7™
DAY OF DECEMBER, 2020.

APPROVED:

Steve Feldman, Mayor

ATTEST:

Barbara I. Held, City Clerk






PAY ESTIMATE #6
CITY OF ST. FRANCIS
2020 Street Reconstruction and Watermain Improvement Project

December 1, 2020

Honorable Mayor and Councit Members
City of St. Francis

23340 Cree Street NW

St. Francis, MN 55070

RE: 2020 Street Reconstruction and Watermain Improvement Project
Contractor: Kuechle Underground, Inc.

Contract Amount: $2,273,489.79

Award Date: May 4, 2020

Completion Date: October 23, 2020

Dear Honorable Mayor and Council Members:

The following work has been completed on the above-referenced project by Kuechle Underground, Inc.

Bld Schedule "A" - Butterfield Drlve (S.A.P. 236-122-001)

ITEM ESTIMATED CONTRACT | USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
1 |CLEARING 17 TREE $176.00 27| $ 4,725.00
2 |GRUBBING 17 TREE $100.00 28} § 2,800.00
3 [REMOVE MANHOLE OR CATCH BASIN 1 EACH $250,00 1% 250.00
4 |REMOVE CASTING 7 EACH $60.00 71 % 420,00
5 |REMOVE SIGN 1 EACH $40.00 14 $ 40,00
6 |SAWING CONCRETE PAVEMENT - FULL DEPTH 103 LINFT $3.00 125 § 375.00
7 |SAWING BITUMINOUS PAVEMENT - FULL DEPTH 388 LINFT $3.00 428| § 1,284.00
8 |REMOVE SEWER PIPE (STORM) 30 LINFT $16.00 30] $ 480,00
9 |REMOVE CURB AND GUTTER 339 LINFT $3.00 3451 $ 1,035.00
10 |REMOVE CONCRETE DRIVEWAY PAVEMENT 92 SQYD $3,00 2091 $ 627.00
11 |REMOVE BITUMINOUS DRIVEWAY PAVEMENT a1 SQYD $3.00 342] § 1,026.,00
12 |REMOVE BiTUMINOUS PAVEMENT 4,338 SQYD $3,00 4,338{ § 13,014.00
13 |COMMON EXCAVATION (EV) 3,245 cUYD $16.00 2,865{ $ 47,440.00
14 |HAUL AND STOCKPILE EXCESS MATERIAL {LV) 3,804 cuU YD $0.01 3,855{ $ 38.56
15 |SUBGRADE PREPARATION 13.9 ROAD STATION $200.00 14 $ 2,800.00
16 |MILL BITUMINOUS SURFACE (1.5") 387 SQ YD $5.00 4191 $ 2,095.00
17 |BITUMINOUS MATERIAL FOR TACK COAT 325 GALLONS $3.00 151 § 45,00
18 |TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 2.5" THICK 280 SQYD $18.00 2351 § 4,230.00
19 |TYPE SP 9.5 WEARING COURSE MIXTURE (2,B) 3.0" THICK 608 sSQYD $22.00 487] § 10,934,00
20 |24" PERF PE PIPE DRAIN (SMOOTH) 214 LINFT $145.00 110] $ 156,950.00
21 12" RC PIPE SEWER DESIGN 3006 CLASS V 60 LINFT $62.00 60| $ 3,720.00
22 |15" RC PIPE SEWER DESIGN 3006 CLASS V 991 LINFT $55.00 991] $ 54,505.00
23 |ADJUST SANITARY SEWER MANHOLE 2 EACH $1,000.00 21§ 2,000.00
24 |CONNECT TO EXISTING STORM SEWER 1 EACH $2,000.00 $ 2,000.00
25 |CONSTRUCT DRAINAGE STRUCTURE DESIGN H 3 EACH $1,200.00 38 3,600.00
26 |CASTING ASSEMBLY 20 EACH $700.00 18] $ 12,600.00
27 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 48-4020 63.3 LINFT $500.00 44,5/ $ 22,250,00
28 [CONSTRUCT DRAINAGE STRUCTURE DESIGN 60-4020 6.3 LINFT $060.00 9.6f § 9,216.00
29 |ADJUST FRAME AND RING CASTING 6 EACH $800.00 5] % 4,000.00
30 |[6" CONCRETE DRIVEWAY PAVEMENT 93 SQYD $45.00 2781 $ 12,610.00
31 [MAIL BOX SUPPORT 14 EACH $105.00 18] $ 1,680.00
32 |SIGN PANEL TYPEC 223 SQFT $65.00 42,25 $ 2,323.75
33 |DECIDUOUS TREE 2.6" CAL B&B 17 TREE $405.00 8l $ 3,960.00

SF317_PE PE - 1




PAY ESTIMATE #6
CITY OF ST. FRANCIS
2020 Street Reconstruction and Watermain Improvement Project

Bid Schedule "A" - Butterfield Drive (S.A.P. 235-122-001) (Continued)

ITEM ESTIMATED CONTRACT { USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
34 |PRUNE TREES 8 HOUR $95.00 2l 8 190.00
35 |STORM DRAIN INLET PROTECTION 9 EACH $220,00 4 % 880.00
38 |[SILT FENCE; TYPE MS 100 LINFT $2.20 $ -
37 [LOAM TOPSOIL BORROW (LV) 689 CU YD $23.00 669] $ 15,387.00
38 {FERTILIZER TYPE 1 440 POUND $1.00 173] $ 173.00
39 |SEED MIXTURE 25-131 242 POUND $3.20 3771 % 1,208.40
40 [HYDRAULIC BONDED FIBER MATRIX 3,850 POUND $1.60 1,688 $ 2,540.80
41 |SEEDING 1.1 ACRE $200.00 0.79; $ 158.00
Total Bld Schedule “A" - Butterfield Drive (S.A.P. 235-122.001) $ 264,508,50
Bid Schedule "B" - 225th Lane (S.A.P. 235-140-001)
ITEM ESTIMATED CONTRACT | USED TO
NO, ITEM DESCRIPTION QUANTITY UNIT UNIT PRIGE | DATE EXTENSION
42 |CLEARING 0.10 ACRE $8,000,00 $ -
43 [GRUBBING 0.10 ACRE $2,000.00 $ -
44 |CLEARING 20 TREE $175.00 22| $ 3,850.00
45 {GRUBBING 20 TREE $100.00 22 $ 2,200.00
46 |REMOVE MANHOLE OR CATCH BASIN 5 EACH $250.00 51 $ 1,250.00
47 |REMOVE CASTING 18 EACH $60.00 201 $ 1,200.00
48 {REMOVE SIGN ) 1 EACH $40.00 11 $ 40.00
49 |SALVAGE SIGN 5 EACH $40.00 1% 40.00
50 |SAWING CONCRETE PAVEMENT - FULL DEPTH 317 LINFT $3.00 3241 872.00
51 [SAWING BITUMINOUS PAVEMENT - FULL DEPTH 670 LINFT $3.00 5471 $ 1,841.00
52 IREMOVE SEWER PIPE (STORM) * 488 LINFT $16.00 468| $ 7,488.00
53 |REMOVE CURB AND GUTTER 3,950 LINFT $3.00 3,950] $ 11,850.00
54 |REMOVE CONCRETE DRIVEWAY PAVEMENT 561 SQYD $3.00 615 $ 1,845.00
55 IREMOVE BITUMINOUS DRIVEWAY PAVEMENT 975 SQYD $3.00 804( $ 2,682.00
56 |REMOVE BITUMINOUS PAVEMENT 13 SQYD $3.00 13 $ 30.00
57 |COMMON EXCAVATION (EV) 1,022 CUYD $16.00 2,5911 41,456.00
68 |HAUL AND STOCKPILE EXCESS MATERIAL (LV) 1,226 CcuYD $0.01 3,368| $ 33,68
59 |SUBGRADE PREPARATION 20.0 ROAD STATION $200.00 20.0{ § 4,000.00
60 |AGGREGATE BASE CLASS & 880 TON $0.01 $ -
61 {FULL DEPTH RECLAMATION 7500 SQYD $5.00 7,500f $ 37,500.00
62 |SALVAGED FULL DEPTH RECLAMATION (CV) 1670 cuYD $6.00 2,792] $ 16,752.00
63 [MILL BITUMINOUS SURFACE (1.5") 18 SQYD $6.00 18| $ 90.00
64 [BITUMINOUS MATERIAL FOR TACK COAT 580 GALLONS $3.00 30i $ 80.00
65 |TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 2.5" THICK 975 SQYD $18.00 568} $ 10,044.00
66 |TYPE SP 12,6 WEARING COURSE MIXTURE (2;B) 704 TON $62.00 702 $ 43,524,00
87 |TYPE SP 12.5 NON WEARING COURSE MIXTURE (2;B} 940 TON $62.00 851.73] § 62,807.26
68 |16" RC PIPE APRON 2 EACH $1,700.00 2[ $ 3,400.00
89 |15"RC PIPE CULVERT CLASS V 64 LINFT $51.00 641 § 3,264.00
70 |[12"RC PIPE SEWER DESIGN 3008 CLASS V 42 LINFT $62.00 42| $ 2,604.00
71 |18"RC PIPE SEWER DESIGN 3006 CLASS V 85 LINFT $55.00 85| 4,676.00
72 |18" RC PIPE SEWER DESIGN 3006 CLASS V 243 LINFT $56.00 243} $ 13,808.00
73 |21"RC PIPE SEWER DESIGN 3006 CLASS lii 72 LINFT $74.00 72} $ 5,328.00
74 |CONNECT TO EXISTING STORM SEWER 1 EACH $2,000.00 1) $ 2,000.00
75 |SALVAGE SPRINKLER HEAD 20 EACH $50.00 12| $ 600.00
76 |INSTALL SPRINKLER HEAD 20 EACH $125.00 12| $ 1,500.00
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PAY ESTIMATE #6
CITY OF ST. FRANCIS
2020 Street Reconstruction and Watermain Improvement Project

Bid Schedule “B" - 225th Lane (S.A.P. 235-140-001) (Continued)

ITEM ESTIMATED CONTRACT { USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
77 |CONSTRUCT DRAINAGE STRUCTURE DESIGN H 2 EACH $1,200.00 21 % 2,400.00
78 |CASTING ASSEMBLY 20 EACH $700.00 20} § 14,000.00
79 |CONSTRUGT DRAINAGE STRUCTURE DESIGN 48-4020 24.8 LINFT $500.00 24.91| % 12,455.00
80 [ADJUST FRAME AND RING CASTING 13 EACH $800.00 131 10,400.00
81 |6" CONCRETE WALK 99 SQFT $16.00 228] $ 3,848.00
82 |CONCRETE CURB AND GUTTER DESIGN SPECIAL 3,846 LIN FT $14.00 3,846] § 53,844.00
83 {6" CONCRETE DRIVEWAY PAVEMENT 550 SQYD $45.00 671] $ 30,185.00
84 |{TRUNCATED DOMES 16 SQFT $20.00 16| $ 320.00
85 [MAIL BOX SUPPORT 41 EACH $105.00 441 § 4,620,00
86 [SIGN PANEL TYPE C 5 SQFT $55.00 10.51 $ 577.50
87 {INSTALL SIGN 5 EACH $250.00 5 $ 1,250,00
88 |DECIDUOUS TREE 2.5" CAL B&B 20 TREE $495.00 13 ¢ 6,435.00
89 [STORM DRAIN INLET PROTECTION 5 EACH $220.00 33 860,00
80 |SILT FENCE; TYPE MS 100 LINFT $2.20 $ -
91 [LOAM TOPSOIL BORROW (LV) 963 cuYD $23.00 983] $ 22,148.00
92 |FERTILIZER TYPE 1 600 POUND $1.00 236] $ 238.00
93 |SEED MIXTURE 25-131 330 POUND $3.20 514} $ 1,644.80
94 |HYDRAULIC BONDED FIBER MATRIX 5,250 POUND $1.60 2,165] § 3,484.00
95 |SEEDING 1.5 ACRE $200.00 1.41] § 282,00
Total Bid Schedule "B" - 225th Lane (S.A.P. 235-140-001) $ 448,953.24
Bid Schedule "C" - Zea Street {S.A.P, 235-141-001)
ITEM ESTIMATED CONTRACT | USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
98 |CLEARING 8 TREE $176.00 6| $ 1,050.00
97 {GRUBBING 8 TREE $100.00 6l § 600,00
98 REMOVE CASTING 2 EACH $60.00 21 $ 120.00
99 |REMOVE SIGN 1 EACH $40.00 18 40.00
100 [SAWING BITUMINOUS PAVEMENT - FULL DEPTH 82 LINFT $3.00 85| $ 255,00
101 JREMOVE CURB AND GUTTER s LINFT $3.00 7 $ 2,313.00
102 |REMOVE BITUMINOUS DRIVEWAY PAVEMENT 157 SQYD $3.00 141} $ 423,00
103 JCOMMON EXCAVATION (EV) 217 CU YD $16.00 8571 § 13,712,00
104 |HAUL AND STOCKPILE EXCESS MATERIAL (LV) ‘ 280 CUYD $0.01 1,114] § 11.14
105 |SUBGRADE PREPARATION 3.8 ROAD STATION $200.00 38 % 760.00
106 |AGGREGATE BASE CLASS 5 100 TON $0.01 $ -
107 |FULL DEPTH RECLAMATION 1176 SQYD $5.00 1,175{ $ 5,875.00
106 |SALVAGED FULL DEPTH RECLAMATION (CV) 265 cUYD $6.00 332 § 1,992.00
109 |BITUMINOUS MATERIAL FOR TACK COAT 90 GALLONS $3,00 10] $ 30.00
110 |TYPE SP 9.6 WEARING COURSE MIXTURE (2;B) 2.6" THICK 167 SQYD $18.00 120{ $ 2,160.00
111 |TYPE SP 12.5 WEARING COURSE MIXTURE (2;B) 115 TON $62.00 1141 § 7,068.00
112 |TYPE SP 12.6 NON WEARING COURSE MIXTURE (2;B) 150 TON $62,00 150{ $ 9,300,00
113 [SALVAGE SPRINKLER HEAD 2 EACH $60,00 $ -
114 {INSTALL SPRINKLER HEAD 2 EACH $126,00 $ -
116 [CASTING ASSEMBLY 2 EACH $700,00 ViR 1,400.00
116 JADJUST FRAME AND RING CASTING 2 EACH $800,00 2% 1,600.00
117 |CONCRETE CURB AND GUTTER DESIGN SPECIAL 773 LINFT $14.00 773 $ 10,822.00
118 |MAIL BOX SUPPORT 5 EACH $105.00 71 % 735.00
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PAY ESTIMATE #6
CITY OF ST. FRANCIS

2020 Street Reconstruction and Watermain Improvement Project

Bld Schedule "C" - Zea Street (S.A.P. 235-141-001) (Continued)

ITEM ESTIMATED CONTRACT | USED TO

NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
119 |SIGN PANEL TYPE C 13.0 SQFT $55.00 111 % 605.00
120 |DECIDUOUS TREE 2.5" CAL B&B 6 TREE $495,00 1 8 495,00
121 {SILT FENCE; TYPE MS 50 LINFT $2.20 $ -
122 |LOAM TOPSOIL BORROW (LV) 183 CcuUYD $23.00 183| $ 4,209,00
123 |FERTILIZER TYPE 1 120 POUND $1.00 47] % 47.00
124 |SEED MIXTURE 25-131 68 POUND $3.20 103] $ 329.60
125 |HYDRAULIC BONDED FIBER MATRIX 1,050 POUND $1.60 433} $ 692.80
126 |SEEDING 0.3 ACRE $200.00 0.28; % 68,00

Total Bid Schedule "C" - Zea Street (S.A.P. 235-141-001) $ 68,700.54

Bid Schedule "D" - Tulip Street (S.A.P, 235-142-001)

ITEM ESTIMATED CONTRACT jUSED TO

NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
127 |CLEARING 1 TREE $175.00 1% 175.00
128 |GRUBBING 1 TREE $100.00 1% 100.00
129 |REMOVE MANHOLE OR CATCH BASIN 1 EACH $250.00 11 8 250,00
130 |REMOVE CASTING 7 EACH $60.00 51 $ 300.00
131 {REMOVE SIGN 2 EACH $40.00 $ -
132 {SAWING CONCRETE PAVEMENT - FULL DEPTH 21 LINFT $3.00 23! $ 69,00
133 |SAWING BITUMINOUS PAVEMENT - FULL DEPTH 15 LINFT $3.00 141 $ 42.00
134 |REMOVE SEWER PIPE (STORM) 24 LINFT $16.00 18] $ 288.00
135 |REMOVE CURB AND GUTTER 652 LINFT $3.00 652| § 1,956,00
138 |REMOVE CONCRETE DRIVEWAY PAVEMENT 40 SQYD $3.00 31 % 93,00
137 |REMOVE CONCETE PAVEMENT 39 SQYD $3.00 38| ¢ 114.00
138 |REMOVE BITUMINOUS DRIVEWAY PAVEMENT 15 sSQYD $3.00 39| $ 117.00
139 |COMMON EXCAVATION (EV) 309 CUYD $16.00 3421 $ 5472.00
140 |HAUL AND STOCKPILE EXCESS MATERIAL (LV) 221 CUYD $0.01 445 § 4.45
141 |SUBGRADE PREPARATION 5.0 ROAD STATION $200,00 50| § 1,000,00
142 |AGGREGATE BASE CLASS 6 150 TON $0.01 150} § 1.50
143 {FULL DEPTH RECLAMATION 1364 SQ YD $5.00 1,364} $ 8,820.00
144 |SALVAGED FULL DEPTH RECLAMATION (CV) 305 cuyYD $8.00 348| $ 2,076.00
145 |MILL BITUMINOUS SURFACE (1.5") 7 sQYD $5.00 $ -
146 |BITUMINOUS MATERIAL FOR TACK COAT 135 GALLONS $3.00 10] § 30,00
147 |TYPE SP 9.5 WEARING COURSE MIXTURE (2;B} 3.0" THICK 18 sSQYD $22.00 $ -
148 ITYPE SP 12.6 WEARING COURSE MIXTURE (2;B) 131 TON $62.00 130} $ 8,060,00
149 |TYPE SP 12.5 NON WEARING COURSE MIXTURE (2;B) 177 TON $62.00 150} $ 9,300.00
160 |12" RC PIPE SEWER DESIGN 3008 CLASS V 12 LIN FT $62.00 12 $ 744.00
151 |24" RC PIPE SEWER DESIGN 3006 CLASS i 24 LINFT $116.00 18( $ 2,070.00
152 |CONNECT TO EXISTING STORM SEWER 2 EACH $2,000.00 2t § 4,000.00
153 |SALVAGE SPRINKLER HEAD 4 EACH $50.00 10 $ 500.00
154 [INSTALL SPRINKLER HEAD 4 EACH $125.00 10] $ 1,250.00
155 {CONSTRUCT DRAINAGE STRUCTURE DESIGN H 1 EACH $1,200,00 1% 1,200.00
1668 [CASTING ASSEMBLY 8 EACH $700.00 8| § 5,600.00
167 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 48-4020 9.5 LINFT $500,00 8.86] § 4,430.00
158 |ADJUST FRAME AND RING CASTING 6 EACH ' $800.00 6| $ 4,800.00
169 |CONCRETE CURB AND GUTTER DESIGN SPECIAL 640 LINFT $14.00 640} § 8,960.00
160 |6" CONCRETE DRIVEWAY PAVEMENT 34 SQ YD $46.00 46| $ 2,070.00
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PAY ESTIMATE #6
CITY OF ST. FRANCIS
2020 Street Reconstruction and Watermain Improvement Project

Bid Schedule "D* - Tullp Strest (S.A.P. 235-142-001) {Continued)

ITEM ESTIMATED CONTRACT |USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
181 |7" CONCRETE DRIVEWAY PAVEMENT 10 sQ YD $81,00 8| $ 848.00
162 |MAIL BOX SUPPORT 2 EACH $105.00 2| $ 210,00
163 |SIGN PANEL TYPE C 15.3 SQFT $55.00 15| $ 825.00
164 |DECIDUOUS TREE 2.5" CAL B&B 1 TREE $495.00 $ .
165 |STORM DRAIN INLET PROTECTION 3 EACH $220.00 2[s 440,00
166 |SILT FENCE; TYPE MS 50 LINFT $2.20 $ -
167 [LOAM TOPSOIL BORROW (LV) 241 CU YD $23.00 241] $ 5,543,00
168 |FERTILIZER TYPE 1 160 POUND $1.00 63 $ 63,00
168 |SEED MIXTURE 26-131 88 POUND $3.20 137| $ 438,40
170 |HYDRAULIC BONDED FIBER MATRIX 1,400 POUND $1.60 577| § 923,20
171 |SEEDING 0.4 ACRE $200,00 0.38) $ 76.00

Total Bid Schedule "D" - Tullp Streat (S.A.P. 235-142-001) $ 81,058.55

Bid Schedule "E" - 226th Avenue (S.AP. 235-142-002)

ITEM ESTIMATED CONTRACT | USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
172 [CLEARING 13 TREE $175.00 24 § 4,200.00
173 |GRUBBING 13 TREE $100.00 24| § 2,400.00
174 |REMOVE MANHOLE OR CATCH BASIN 2 EACH $250.00 $ 500.00
175 |REMOVE CASTING 12 EACH $60.00 $ 540.00
176 |SALVAGE SIGN 1 EACH $40.00 UE 40.00
177 |SAWING CONCRETE PAVEMENT - FULL DEPTH 206 LIN FT $3.00 214} $ 842,00
178 |SAWING BITUMINOUS PAVEMENT - FULL DEPTH 470 LINFT $3.00 512| § 1,536.00
179 |REMOVE SEWER PIPE (STORM) 31 LIN FT $16.00 31| § 498.00
180 |REMOVE CURB AND GUTTER 3,204 LIN FT $3.00]  3,204] % 9,882.00
181 |REMOVE CONCRETE DRIVEWAY PAVEMENT 424 sQ YD $3.00 38| $ 1,128.00
182 |REMOVE CONCETE PAVEMENT 33 SQYD $3.00 33| $ 99.00
183 |REMOVE BITUMINOUS DRIVEWAY PAVEMENT 857 SQ YD $3.00 734] § 2,202.00
184 |REMOVE BITUMINOUS PAVEMENT 120 SQYD $3.00 120] $ 360.00
185 |COMMON EXCAVATION (EV) 889 CUYD $16.00] 2,219 § 35,504.00
188 |HAUL AND STOCKPILE EXCESS MATERIAL (LV) 1,067 CU YD $0.01|  2,886| $ 28,85
187 |SUBGRADE PREPARATION 189 | ROAD STATION $200.00 16.9] § 3,380.00
188 |AGGREGATE BASE CLASS 6 500 TON $0.01] 1,136.14| § 11.38
189 |FULL DEPTH RECLAMATION 5060 sQ YD $500  5,060| $ 25,300.00
190 |SALVAGED FULL DEPTH RECLAMATION (GV) 1125 cuYD $6.00]  1,097| § 8,222.00
191 |MILL BITUMINOUS SURFACE (1.5") 6 sQYD $5.00 $ -
192 |BITUMINOUS MATERIAL FOR TACK COAT 390 GALLONS $3.00 25| § 75.00
193 [TYPE SP 8.5 WEARING COURSE MIXTURE (2;B) 2.5" THICK 860 sQ YD $18.00 873] $ 12,114.00
194 |TYPE SP 12.6 WEARING COURSE MIXTURE (2;B) 490 TON $62.00 488( $ 30,266.00
195 |TYPE SP 12.5 NON WEARING COURSE MIXTURE (2;B) 650 TON $62.00 595! § 36,890.00
196 [12" RC PIPE SEWER DESIGN 3006 CLASS V 60 LIN FT $62.00 60| $ 3,720.00
167 |15" RC PIPE SEWER DESIGN 3006 CLASS V 280 LIN FT $65.00 200] $ 16,950.00
198 |CONNECT TO EXISTING STORM SEWER 1 EACH $2,000.00 HE 2,000.00
189 |SALVAGE SPRINKLER HEAD 30 EACH $50.00 23] $ 1,150,00
200 [INSTALL SPRINKLER HEAD 30 EACH $125,00 23 § 2,875.00
201 [CONSTRUCT DRAINAGE STRUCTURE DESIGN H 2 EACH $1,200,00 2[$ 2,400.00
202 |CASTING ASSEMBLY 12 EACH $700.00 12| § 8,400,00
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PAY ESTIMATE #6
CITY OF ST. FRANCIS

2020 Street Reconstruction and Watermain Improvement Project

Bld Schedule "E" - 226th Avenue {S.A.P. 235-142-002) (Continued)

ITEM ESTIMATED CONTRACT | USED TO
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
203 |CONSTRUCT DRAINAGE STRUCTURE DESIGN 48-4020 23.4 LINFT $500.00 234| % 11,700.00
204 {ADJUST FRAME AND RING CASTING 6 EACH $800.00 8l $ 4,800.00
205 |CONCRETE CURB AND GUTTER DESIGN SPECIAL 3,323 LINFT $14.00 3,415] $ 47,810.00
208 {6" CONCRETE DRIVEWAY PAVEMENT 420 SQYD $45.00 336) $ 15,120.,00
207 {MAIL BOX SUPPORT 41 EACH $105.00 43 $ 4,515,00
208 |SIGN PANELTYPE C 16,0 SQFT $55.00 18{ $ 880.00
209 |INSTALL SIGN 1 EACH $250,00 1 $ 250,00
210 |DECIDUOUS TREE 2,5" CAL B&B 13 TREE $405.00 12{ § 5,940.00
211 |STORM DRAIN INLET PROTECTION 8 EACH $220.00 3| 660,00
212 {SILT FENCE; TYPE MS 50 LINFT $2.20 $ -
213 {LOAM TOPSOIL BORROW (LV) 814 cuUYD $23,00 720| $ 16,560.00
214 |FERTILIZER TYPE 1 620 POUND $1.00 204} $ 204.00
215 |SEED MIXTURE 25-131 286 POUND $3.20 4451 $ 1,424,00
216 |HYDRAULIC BONDED FIBER MATRIX 4,550 POUND $1.60 1,876] $ 3,001.60
217 |SEEDING 1.3 ACRE $200.00 1.14] $ 228.00

Total Bld Schedule “E" - 226th Avenue (S.A.P. 235-142-002) $ 323,393.81

Bld Schedule "F" - Local Funding

ITEM ESTIMATED CONTRACT |USED TO
NO, ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
218 |CLEARING 0.40 ACRE $8,000.00 0.40} 3 2,400,00
219 |GRUBBING 0.40 ACRE $2,000,00 0.40] $ 800,00
220 |CLEARING 1 TREE $175.00 1% 1756.00
221 |GRUBBING 1 TREE $100.00 1 100.00
222 {REMOVE CASTING 1 EACH $60,00 1 $ 60.00
223 |REMOVE HYDRANT 12 EACH $285.00 12{ $ 3,420.00
224 |SAWING BITUMINOUS PAVEMENT - FULL DEPTH 70 LINFT $3.00 531 % 159.00
225 |REMOVE WATERMAIN 5993 LINFT $1.00 5,797{ $ 5,797.00
226 {REMOVE CURB AND GUTTER 324 LINFT $3.00 3571 $ 1,071.00
227 |SALVAGE FENCE 30 LINFT $25.00 30f $ 750.00
228 |REMOVE CONCRETE DRIVEWAY PAVEMENT 44 SQYD $3.00 39] % 117.00
229 |REMOVE BITUMINOUS DRIVEWAY PAVEMENT 68 SQYD $3.00 100; $ 300,00
230 |[COMMON EXCAVATION (EV) 126 cuYD $16.00 125 § 2,000.00
231 |HAUL AND STOCKPILE EXCESS MATERIAL (LV) 150 cuYD $0.01 150] $ 1.50
232 |AGGREGATE BASE CLASS 6 50 TON $0.01 50] $ 0.50
233 {FULL DEPTH RECLAMATION 1261 SQYD $5.00 1,261} $ 6,305.00
234 |SALVAGED FULL DEPTH RECLAMATION (CV) 280 cuyp $6.00 2801 $ 1,680.00
235 |BITUMINOUS MATERIAL FOR TACK COAT 65 GALLONS $3.00 101 § 30,00
238 |TYPE SP 9.6 WEARING COURSE MIXTURE {2;B) 2.5" THICK 19 SQYD $18,00 $ -
237 |TYPE SP 9.5 WEARING COURSE MIXTURE (2;B) 3.0" THICK 49 SQYD $22,00 183} $ 4,028,00
238 |TYPE SP 12.5 WEARING COURSE MIXTURE (2;B) 119 TON $62.00 118} $ 7,316.00
239 |TYPE SP 12.56 NON WEARING COURSE MIXTURE (2;B) 158 TON $62.00 1201 $ 7,440.00
240 |4" PVC CAP 2 EACH $12.00 2] 8 24.00
241 |6" PVC CAP 2 EACH $17.00 1% 17.00
242 |CONNECT TO EXISTING SANITARY SEWER 4 EACH $2,000.00 3% 6,000.00
243 [8"X4" PVC WYE SDR 26 2 EACH $360,00 18 350.00
244 18"X6" PVC WYE SDR 26 2 EACH $400.00 1 $ 400,00
245 JCLEAN AND VIDEO TAPE PIPE SEWER 1,395 LINFT $1.20 $ -
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Bid Schedule "F" - Local Funding (Continued)

PAY ESTIMATE #6
CITY OF ST. FRANCIS

2020 Street Reconstruction and Watermain Improvement Project

SF317_PE

PE-7

ITEM ESTIMATED CONTRACT jUSEDTO

NO, ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE | DATE EXTENSION
246 |4" PVC SANITARY SERVICE PIPE SDR 26 60 LINFT $24.00 259( $ 6,216.00
247 16" PVC SANITARY SERVICE PIPE SDR 26 60 LINFT $26.00 72| % 1,872.00
246 {24" STEEL CASING PIPE (JACKED) 94 LIN FT $500.00 94] $ 47,000.00
249 |TEMPORARY WATERMAIN 1 LUMP SUM $6,200,00 1 $ 6,200.00
250 |TEMPORARY WATER SERVICE 108 EACH $316.00 108] $ 33,390.00
251 {RECONNECT WATER SERVICE 108 EACH $460.00 106] $ 48,760,00
252 |CONNECT TO EXISTING WATERMAIN 7 EACH $2,100.00 71 % 14,700.00
253 {HYDRANT 11 EACH $4,100.00 12] $ 49,200.00
254 |1" CORPORATION STOP 103 EACH $650.00 106} $ 58,300,00
255 |8" GATE VALVE AND BOX 16 EACH $1,600.00 16] $ 26,600,00
256 8" GATE VALVE AND BOX 16 EACH $2,100,00 18] $ 37,800.00
257 11" CURB STOP AND BOX 103 EACH $465,00 1056} $ 48,825.00
258 [SALVAGE SPRINKLER HEAD 8 EACH $50.00 $ -
259 |INSTALL SPRINKLER HEAD 8 EACH $126.00 $ -
260 |HYDRANT RISER 11 LINFT $930.00 $ -
261 {1" TYPE PE PIPE 3,043 LINFT $20.00 3,600 $ 70,000.00
282 |6" WATERMAIN DUCTILE [RON Cl. 52 268 LINFT $60.00 2511 § 12,550,00
283 |8" PVC WATERMAIN 6,458 LINFT $41.00 6,482| $ 265,762.00
264 |4" POLYSTYRENE INSULATION 11 sSQYD $23.00 17.80} $ 409,40
265 {DUCTILE IRON FITTINGS 4,596 POUND $10.00 3,330; § 33,300.00
268 |CASTING ASSEMBLY 1 EACH $700.00 1% 700,00
287 |ADJUST FRAME AND RING CASTING 1 EACH $800.00 11 8 800,00
268 [CASTING ASSEMBLY SPECIAL 17 EACH $90.00 151 § 1,350.00
269 {CONCRETE CURB AND GUTTER DESIGN SPECIAL 388 LINFT $14.00 4341 $ 6,076.,00
270 |8" CONCRETE DRIVEWAY PAVEMENT 16 sSQYD $45,00 131 % 585,00
271 |7" CONCRETE DRIVEWAY PAVEMENT 16 SQ YD $81.00 53| $ 4,293.00
272 |PORTABLE PRECAST CONCRETE BARRIER DESIGN 8337 570 LINFT $16.00 589} § 9,424.00
273 |RELOCATE PORTABLE PRECAST CONCRETE BARRIER DESIGN 8337 60 LINFT $10.00 $ -
274 |IMPACT ATTENUATOR 4 ASSEMBLY $1,500,00 4 % 6,000.00
276 |RELOCATE IMPACT ATTENUATOR 1 ASSEMBLY $500.00 $ -
276 |INSTALL FENCE 30 LINFT $25,00 30| $ 750.00
277 {SIGN PANEL TYPE C 4 SQFT $56,00 4] % 220.00
278 {CONIFEROUS TREE &' HT B&B 8 TREE $415.00 9 % 3,735.00
279 |DECIDUOUS TREE 2.5" CAL B&B 1 TREE $495.00 i $ 495.00
280 |SILT FENCE; TYPE MS 200 LINFT $2.20 $ -
281 {FERTILIZER TYPE 1 320 POUND $1.00 127 $ 127.00
282 |SEED MIXTURE 26-131 176 POUND $3.20 274} § 876.80
283 |MULCH MATERIAL TYPE 1 1.6 TON $600.00 0.68{ $ 408.00
284 |SEEDING 0.8 ACRE $200.00 0.80| $ 160.00

Total Bid Schedule “F" - L.ocal Funding $ 846,623,20




PAY ESTIMATE #6
CITY OF ST. FRANCIS

2020 Street Reconstruction and Watermain Improvement Project

Bld Schedule "G" - Miscellaneous Construction

ITEM ESTIMATED CONTRACT | USED TO

NO. ITEM DESCRIPTION QUANTITY UNIY UNIT PRICE DATE EXTENSION

285 |MOBILIZATION 1 LUMP SUM $40,000.00 18 40,000.00

288 |DEWATERING 1 LUMP SUM $0.01 1 $ 0.01

287 |TRAFFIC CONTROL SUPERVISOR 1 LUMP SUM $1,500.00 1% 1,500.00

288 [TRAFFIC CONTROL 1 LUMP SUM $4,500.00 18 4,500.00

289 |STABILIZED CONSTRUCTION EXIT 1 LUMP SUM $400.00 13 400,00

280 |EROSION CONTROL SUPERVISOR 1 LUMP SUM $500,00 0.75] $ 375.00
Total Bid Schedule "G" - Miscellaneous Construction $ 46,775.01
Alternate Bid No. 1

ITEM ESTIMATED CONTRACT | USED TO

NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE DATE EXTENSION

291 |AGGREGATE BASE CLASS § 2,200 TON $16.00f 2,318.00| $ 37,088.00

292 [TYPE SP 12,56 WEARING COURSE MIXTURE (2;B) 363 TON $62.00 362] § 22,444.00

293 |TYPE SP 12,5 NON WEARING COURSE MIXTURE (2;B) 450 TON $62.00 466.78} $ 26,940,36

294 |58" CONCRETE WALK 6,000 SQFT $6.20 57261 $ 35,495,00

295 |CONCRETE CURB AND GUTTER DESIGN SPECIAL 2,744 LIN FT $14.,00 2,833 $ 39,862.00

208 |TRUNCATED DOMES 20 SQFT $50.00 20{ $ 1,000.00
Total Alternate Bid No., 1 $ 164,629.38
Change Order No. 1

ITEM ESTIMATED CONTRACT | USED TO

NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE DATE EXTENSION

207 |GEOTEXTILE TYPE § 12,000 SQ YD $2,37{ 8,569.00| § 20,355.93
Total Bid Schedule "A" - Butterfield Drive (S.A.P. 235-122-001) $ 264,508.50
Total Bid Schedule "B" - 225th Lane (S.A.P. 235-140-001) $ 446,953.24
Total Bid Schedule "C" - Zea Street (S.A.P. 235-141-001) $ 66,700.54
Total Bid Schedule "D" - Tulip Street (S.A.P. 235-142-001) $ 81,058.55
Total Bid Schedule "E" - 2261h Avenue (S.A.P. 235-142-002) $ 323,393.81
Total Bid Schedule "F" - Local Funding $ 846,623.20
Total Bid Schedule "G" - Miscellaneous Construction $ 46,775.01
Total Alternate Bid No. 1 $ 164,629.36
Change Order No. 1 $ 20,355.93
Total Work Completed to Date $ 2,260,998.14
Less 5% Retainage $ 113,049.91
Less Pay Estimate #1 $ 430,315.13
Less Pay Estimate #2 $ 325,584.87
Less Pay Estimate #3 $ 726,743.81
Less Pay Estimate #4 3 313,130.02
Less Pay Estimate #5 $ 325,148.90
WE RECOMMEND PAYMENT OF: 3 27,025,50
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PAY ESTIVMIATE #6
CITY OF ST. FRANCIS
2020 Street Reconstruction and Watermain lmprovement Project

APPROVALS:

CONTRACTOR: KUECHLE UNDERGROUND, ING.

Certification by Contracior: | certify that all items and amounts are correct for the work completed to date.

Signed: W /z/i&dww“

Title; project manager Date 03 December, 2020

ENGINEER: HAKANSON ANDERSON
Certification by Engineer; WE recgimmend payment for work and quantities as shown.

-~

Signed: UMM} V//_b\’
Title:__City Enalneer Date 1 Z / 7/ / 2() 2K

OWNER: CITY OF ST. FRANCIS

Signed:

Title: Date
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CITY OF ST FRANCIS

*Claim Register©
AP 12-07-2020

12/03/20 12:13 PM
Page 1

December 2020

Claim Type

Claim# 8652 ACE SOLID WASTE, INC.

Cash Payment E 101-43210-384 Refuse/Garbage Disposal GARBAGE $66.84
Invoice 6444061

Cash Payment E 101-42210-384 Refuse/Garbage Disposal GARBAGE $69.91
Invoice 6444061

Cash Payment E 609-49750-384 Refuse/Garbage Disposal GARBAGE $223.08
Invoice 6444061

Cash Payment E 601-49440-384 Refuse/Garbage Disposal GARBAGE $80.92
Invoice 6444061

Cash Payment E 602-49490-384 Refuse/Garbage Disposal GARBAGE $80.92
Invoice 6444061

Cash Payment E 101-43210-384 Refuse/Garbage Disposal GARBAGE $0.00
Invoice 6444061

Cash Payment E 101-43100-384 Refuse/Garbage Disposal GARBAGE $27.92
Invoice 6444061

Cash Payment E 101-45200-384 Refuse/Garbage Disposal GARBAGE $27.92
Invoice 6444061

Cash Payment E 601-49440-384 Refuse/Garbage Disposal GARBAGE $27.92
Invoice 6444061

Cash Payment E 602-49490-384 Refuse/Garbage Disposal GARBAGE $27.92
Invoice 6444061

Cash Payment E 101-42110-384 Refuse/Garbage Disposal GARBAGE $111.68
invoice 6444061

Cash Payment E 101-43100-384 Refuse/Garbage Disposal GARBAGE $64.92
Invoice 6444061

Cash Payment E 101-45200-384 Refuse/Garbage Disposal GARBAGE $64.92
Invoice 6444061

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $874.87

Claim Type

Claim# 8496 ADVANCED GRAPHIX INC

Cash Payment E 101-42110-237 Small Equipment REFLECTIVE MAGNETIC STEALTH BADGES $80.00
Invoice 205499

Transaction Date 11/117/2020 Due 12/17/2020 CASH 10100 Total $80.00

Claim Type

Claim# 8633 ADVANTAGE TAPE

Cash Payment E 609-49750-340 Advertising ADVERTISING $390.00
Invoice 6962

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $390.00

Claim Type

Claim# 8581 ANOKA COUNTY TREASURY DEPT

Cash Payment E 101-42110-321 Telephone BROADBAND $37.51
Invoice B201117P

Cash Payment E 101-42210-321 Telephone BROADBAND $37.51
Invoice B201117P

Cash Payment E 101-43100-321 Telephone BROADBAND $37.51
Invoice B201117P

Cash Payment E 101-45200-321 Telephone BROADBAND $37.51
Invoice B201117P

Cash Payment E 601-49440-321 Telephone BROADBAND $37.51

Invoice B201117P



CITY OF ST FRANCIS

*Claim Register®©
AP 12-07-2020

December 2020

12/03/20 12:13 PM
Page 2

Cash Payment E 602-49490-321 Telephone BROADBAND $37.45
Invoice B201117P

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $225.00

Claim Type

Claimi# 8547 ARTISAN BEER COMPANY

Cash Payment E 609-49751-252 Beer For Resale BEER $255.25
Invoice 3447515

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $255.25

Claim Type

Claimi# 8680 ASPEN MILLS

Cash Payment E 101-42110-448 Reserve Officers UNIFORMS -RESERVE OFFICERS $62.30
Invoice 265190

Cash Payment E 101-42110-437 Uniform Allowance UNIFORMS - HADLER $987.75
Invoice 265210

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $1,050.05

Claim Type

Claimit 8548 BELLBOY CORPORATION

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $23.25
Invoice 0086811000

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $5.17
Invoice 0102329600

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $1,752.15
Invoice 0086811000

Cash Payment E 609-49750-210 Operating Supplies OPERATING SUPPLIES $229.62
Invoice 0102329600

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $21.00
Invoice 0102329600

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $2,031.19

Claim Type

Claim# 8653 BENJAMIN, DOUGLAS

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT#1989 $374.20
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $374.20

Claim Type

Claim# 8654 BENSON, WESLEY & STACY

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #4387 $128.29
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $128.29

Claim Type

Claim# 8550 BERNICK COMPANIES, THE

Cash Payment E 609-49751-252 Beer For Resale BEER $530.95
Invoice 1519113

Cash Payment E 609-49751-252 Beer For Resale BEER $186.60
Invoice 155372

Cash Payment E 609-49751-255 N/A Products N/A $100.85
Invoice 155372

Cash Payment E 609-49751-255 N/A Products N/A $50.20
Invoice 1519113

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $868.60




CITY OF ST FRANCIS

*Claim Register©
AP 12-07-2020

December 2020

12/03/20 12:13 PM
Page 3

B

Claim Type

Claimit 8551 BREAKTHRU BEVERAGE

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $18.15
Invoice 1081205414

Cash Payment E 609-49751-252 Beer For Resale BEER $278.40
Invoice 1081205415

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $292.45
Invoice 1081205414

Cash Payment E 609-49751-253 Wine For Resale WINE $232.00
Invoice 1081205414

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $88.40
Invoice 1081205414

Cash Payment E 609-49751-255 N/A Products N/A $36.00
Invoice 1081205414

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $945.40

Claim Type

Claimit 8640 CARLOS CREEK WINERY

Cash Payment E 609-49751-253 Wine For Resale WINE $954.00
Invoice 20243

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $954.00

Claim Type

Claimit 8553 CINTAS

Cash Payment E 609-49750-219 Rug Maintenance RUG MAINTENANCE $11.26
Invoice 4067105117

Cash Payment E 101-41940-219 Rug Maintenance RUG MAINTENANCE $16.16
Invoice 4068452560

Cash Payment E 101-43100-402 Janitorial Service RUG MAINTENANCE $48.08
Invoice 4067802180

Cash Payment E 609-49750-219 Rug Maintenance RUG MAINTENANCE $11.26
Invoice 4068452520

Cash Payment E 601-49440-402 Janitorial Service RUG MAINTENANCE $23.04
Invoice 4067105105

Cash Payment E 601-49440-417 Uniform Clothing & PPE~ UNIFORMS $4.66
Invoice 4067802194

Cash Payment E 602-49490-417 Uniform Clothing & PPE ~ UNIFORMS $4.65
Invoice 4067802194

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $119.11

Claim Type

Claim# 8616 CITY EMPLOYEES UNION, LOCAL

Cash Payment G 101-21707 Union Dues DECEMBER 2020 $47.00
Invoice .1220

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $47.00

Claim Type

Claim# 8621 COMPASS MINERALS AMERICA, IN

Cash Payment G 101-14100 Inventory of Material/Supply SALT $7,748.80
Invoice 709704

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $7,748.80

Claim Type

Claim# 8607 CORPORATE CONNECTION



CITY OF ST FRANCIS 12/03/20 12:13 PM

Page 4
*Claim Register®©
AP 12-07-2020

December 2020

E 101-41400-437 Uniform Allowance UNIFORMS $317.54

=

Cash Payment
Invoice 56391

Cash Payment E 101-41500-441 Miscellaneous UNIFORMS $278.84
Invoice 56391

Cash Payment  E 101-42400-417 Uniform Clothing & PPE  UNIFORMS $163.92
Invoice 56391

Cash Payment E 101-41910-437 Uniform Allowance UNIFORMS $281.90
Invoice 56391

Transaction Date 11/24/2020 Due 12/24/2020 CASH - 10100 Total $1,042.20

Claim Type

Claim# 8554 CRYSTAL SPRINGS ICE

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $199.26
invoice 1001609

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $199.26

Claim Type

Claim# 8644 DAHLHEIMER DIST. CO. INC.

Cash Payment E 609-49751-252 Beer For Resale BEER -$39.20
Invoice 1322746

Cash Payment E 609-49751-252 Beer For Resale BEER $11,809.20
Invoice 1322741

Cash Payment E 609-49751-252 Beer For Resale BEER $9,055.35
Invoice 444-04384

Cash Payment E 609-49751-255 N/A Products N/A $27.95
Invoice 444-04384

Cash Payment E 609-49751-255 N/A Products N/A $55.90
Invoice 1322741

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $20,909.20

Claim Type

Claim# 8603 ELECTRO WATCHMAN, INC.

Cash Payment E 101-43100-401 Repairs/Maint Buildings ~ SOFTWARE UPGRADE $272.85
Invoice 358309

Cash Payment E 101-45200-401 Repairs/Maint Buildings ~ SOFTWARE UPGRADE $272.85
Invoice 358309

Cash Payment E 601-49440-401 Repairs/Maint Buildings ~ SOFTWARE UPGRADE $272.85
Invoice 358309

Cash Payment E 602-49490-401 Repairs/Maint Buildings ~ SOFTWARE UPGRADE $272.85
Invoice 358309

Cash Payment E 101-42110-401 Repairs/Maint Buildings SOFTWARE UPGRADE $272.85
Invoice 358309

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $1,364.25

Claim Type

Claim# 8620 EMERGENCY APARATUS MAINTE

Cash Payment E 101-42210-221 Vehicle Repair & Maintena SERVICE $578.68
Invoice 115051

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $578.68

Claim Type

Claim# 8656 EMERY, ANTHONY & SHAUNA

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #4799 $167.88
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $167.88
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Claim Type

Claim# 8622 EVERGREEN RECYCLING LLC

Cash Payment E 101-43210-439 Recycling Days RECYCLING $300.00
Invoice 2652

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $300.00

Claim Type

Claim# 8600 EXTREME ASPHALT

Cash Payment  E 601-49440-229 Project Repair & Maintena TRAIL PATCH FOR WATER MAIN REPAIR $625.00
Invoice 1303

Cash Payment E 602-49490-229 Project Repair & Maintena TRAIL PATCH FOR WATER MAIN REPAIR $625.00
invoice 1303

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $1,250.00

Claim Type

Claim# 8618 FERGUSON WATERWORKS

Cash Payment E 601-49440-259 Water Meters PARTS $3,229.24
Invoice WL005130

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $3,229.24

Claim Type

Claim# 8556 FLAHERTYS HAPPY TYME CO

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $171.00
Invoice 37339 I —

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $171.00

Claim Type

Claim# 8683 GOPHER STATE ONE-CALL

Cash Payment  E 602-49490-442 Gopher State NOVEMBER 2020 $28.35
Invoice 0110764

Cash Payment E 601-49440-442 Gopher State NOVEMBER 2020 $28.35
Invoice 0110764 S

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $56.70

Claim Type

Claim# 8557 GRANITE CITY JOBBING CO.

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $4.25
Invoice 208197

Cash Payment E 609-49751-256 Tobacco Products For Res TOBACCO -$271.95
Invoice 208906

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $4.25
Invoice 20859

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $103.60
Invoice 208197

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $89.04
Invoice 20859

Cash Payment E 609-49751-256 Tobacco Products For Res TOBACCO $2,070.06
Invoice 20859

Cash Payment E 609-49751-256 Tobacco Products For Res TOBACCO $2,664.21
Invoice 208197

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Totai $4,663.46

Claim Type

Claim# 8595 HAKANSON ANDERSON ASSOC., |

Cash Payment E 101-42400-303 Engineering Fees BUILDING PERMIT REVIEWS $1,272.20

Invoice 44989
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Cash Payment E 601-49440-303 Engineering Fees UTILITY PERMIT REVIEWS $874.00
Invoice 44990
Cash Payment E 603-49490-303 Engineering Fees MS4 PERMIT $861.75
Invoice 44986
Cash Payment E 405-43100-805 2020 Street Improvements 2020 STREET REHABILITATION PROJECT $11,742.44
Invoice 44985
Cash Payment E 405-43100-805 2020 Street Improvements 2020 STREET RECONSTRUCTION AND $83,514.10
WATERMAIN IMPROVEMENTS
Invoice 44984
Cash Payment E 603-49490-303 Engineering Fees KINGS HIGHWAY AND RIVERBANK LANE $217.00
Invoice 44983
Cash Payment G 803-22160 ESC-SCHULTE SUBDIVISION TURTLE PONDS 5TH ADDITION $220.00
Invoice 44981
Cash Payment G 803-22160 ESC-SCHULTE SUBDIVISION TURTLE PONDS 4TH ADDITION $264.00
Invoice 44980
Cash Payment G 803-22048 Esc-Sarah s Estates RIVERS EDGE 3RD ADDN $13,552.65
Invoice 44979
Cash Payment G 803-22171 Buzick Environmental MISC SITE PLAN REVIEWS FOR CITY $103.95
Invoice 44977
Cash Payment E 101-43100-303 Engineering Fees RUM RIVER BLUFFS 2ND ADDITION $154.50
Invoice 44976
Cash Payment G 803-22043 Esc-Laketown (Rivers Edge) RIVERS EDGE 4TH ADDITION $4,654.90
Invoice 44982
Cash Payment G 803-22048 Esc-Sarah s Estates RIVERS EDGE $103.00
Invoice 44978
Cash Payment G 803-22173 SEH-Anoka County Wetlands MISC SITE PLAN REVIEWS FOR CITY $178.00
Invoice 44977
Cash Payment G 803-22145 ESC-School-SITE PLAN MISC SITE PLAN REVIEWS FOR CITY $206.00
Invoice 44977
Cash Payment G 803-22145 ESC-School-SITE PLAN MISC SITE PLAN REVIEWS FOR CITY $89.00
Invoice 44977
Cash Payment G 803-22172 NACRE-LAND SPLIT (LAMINA MISC SITE PLAN REVIEWS FORCITY $89.00
Invoice 44977
Cash Payment E 101-41910-303 Engineering Fees ROUTINE SERVICES $89.13
Invoice 44987
Cash Payment E 101-43100-303 Engineering Fees ROUTINE SERVICES $89.13
Invoice 44987
Cash Payment E 101-45200-303 Engineering Fees ROUTINE SERVICES $89.18
Invoice 44987
Cash Payment E 601-49440-303 Engineering Fees ROUTINE SERVICES $89.18
Invoice 44987
Cash Payment E 602-49490-303 Engineering Fees ROUTINE SERVICES $89.18
Invoice 44987
Cash Payment E 603-49490-303 Engineering Fees ROUTINE SERVICES $89.20
Invoice 44987 :
Cash Payment E 101-41910-303 Engineering Fees ROUTINE SERVICES $266.56
Invoice 44988
Cash Payment E 101-43100-303 Engineering Fees ROUTINE SERVICES $266.56
Invoice 44988
Cash Payment E 101-45200-303 Engineering Fees ROUTINE SERVICES $266.72
Invoice 44988
Cash Payment E 601-49440-303 Engineering Fees ROUTINE SERVICES $266.72

Invoice 44988
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$266.72

Cash Payment E 603-49490-303 Engineering Fees ROUTINE SERVICES $266.72
Invoice 44988

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $120,231.49

Claim Type

Claim# 8604 HAWKINS, INC.

Cash Payment E 602-49490-216 Chemicals and Chem Prod FERRIC CHLORIDE $4,338.24
Invoice 4828789

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $4,338.24

Claim Type

Claim# 8605 HOISINGTON KOEGLER GROUP, |

Cash Payment E 101-41910-311 Contract GENERAL PLANNING $1,871.25
Invoice 018-041-26

Cash Payment E 101-43100-311 Contract SIWEK PARK $1,020.00
Invoice 018-041-26

Cash Payment E 101-41910-307 Comp Plan/Wetland Fees COMPREHENSIVE PLAN $8,927.50
Invoice 018-041-26

Cash Payment G 803-22160 ESC-SCHULTE SUBDIVISION ESC-SCHULTE SUBDIVISION $225.00
Invoice 018-041-26

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $12,043.75

Claim Type

Claim# 8657 HULL, CHERYL

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #6032 $326.61
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $326.61

Claim Type

Claim# 8658 INNOVATIVE OFFICE SOLUTIONS,

Cash Payment E 101-42110-200 Office Supplies OFFICE SUPPLIES $285.21
Invoice IN3172788

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $285.21

Claim Type

Claim# 8599 ISD #15

Cash Payment E 101-42110-221 Vehicle Repair & Maintena 2020 DODGE DURANGO $374.01
Invoice 4947

Cash Payment E 101-42110-221 Vehicle Repair & Maintena 2019 DODGE CHARGER PURSUIT $44.03
Invoice 4952

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $418.04

Claim Type

Claim# 8655 JACOBSEN, DAVID

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #4342 $49.50
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $49.50

Claim Type

Claim# 8659 JEROME, ALICIA

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #4361 $88.17
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $88.17
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Claim Type

Claim# 8560 JOHNSON BROS WHLSE LIQUOR

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $9.42
Invoice 1684266

Cash Payment E 609-49751-206 Freight and Fue! Charges FREIGHT $6.28
Invoice 1680969

Cash Payment E 609-49751-252 Beer For Resale BEER $105.00
Invoice 1684269

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $40.82
Invoice 1680968

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $69.08
Invoice 1684267

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $15.70
Invoice 1692052

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $2,261.04
Invoice 1680968

Cash Payment E 609-49751-253 Wine For Resale WINE $197.52
Invoice 1680969

Cash Payment E 609-49751-253 Wine For Resale WINE $384.26
Invoice 1684266

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $3,355.98
Invoice 1684267

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $1,800.00
Invoice 1692052

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $8,245.10

Claim Type

Claim# 8648 JOSHUA/MARKUM BUILDERS

Cash Payment G 803-22000 Deposits PARTIAL ESCROW REF- 4119 228TH $750.00
Invoice .1220

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #6018 $103.21
Invoice

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $853.21

Claim Type

Claim# 8661 KAMMERUD, ASHLEE

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #5809 $84.06
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $84.06

Claim Type

Claim# 8662 KIESLERS POLICE SUPPLY

Cash Payment E 208-42110-210 Operating Supplies SUPPLIES $661.00
Invoice IN151910

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $661.00

Claim Type

Claim# 8629 KIMS KLEANING

Cash Payment E 101-42210-402 Janitorial Service FIRE DEPT $75.00
Invoice 7118

Cash Payment E 601-49440-402 Janitorial Service WATER TREATMENT PLAN $200.00
Invoice 7115

Cash Payment E 101-42110-402 Janitorial Service POLICE DEPARTMENT $900.00

Invoice 7116
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Cash Payment E 101-45000-402 Janitorial Service COMMUNITY CENTER $60.00
Invoice 7113

Cash Payment E 101-41940-402 Janitorial Service CITY HALL $180.00
Invoice 7112

Cash Payment E 602-49490-402 Janitorial Service WASTE WATER PLANT $275.00
Invoice 7117

Cash Payment E 101-43100-402 Janitorial Service CLEANING $225.00
Invoice 7114

Cash Payment E 101-45200-402 Janitorial Service CLEANING $225.00
Invoice 7114

Cash Payment E 601-49440-402 Janitorial Service CLEANING $225.00
Invoice 7114

Cash Payment E 602-49490-402 Janitorial Service CLEANING $225.00
Invoice 7114

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $2,590.00

Claim Type

Claim# 8630 KNIGHTS OF COLUMBUS

Cash Payment E 101-43210-439 Recycling Days RECYCLING $640.00
Invoice 202002

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $640.00

Claim Type

Claim# 8617 LAW ENFORCEMENT LABOR SVC

Cash Payment G 101-21707 Union Dues DECEMBER 2020 $496.00
Invoice .1220

Cash Payment G 101-21707 Union Dues DECEMBER 2020 $62.00
Invoice .1220

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $558.00

Claim Type

Claim# 8663 LEPAGE & SONS

Cash Payment E 101-43210-439 Recycling Days CLEAN UP DAYS $720.00
Invoice 121461

Cash Payment E 101-43100-441 Miscellaneous APPLIANCES RECYCLING $157.84
Invoice 121832

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $877.84

Claim Type

Claim# 8606 LUBE-TECH

Cash Payment E 602-49490-228 Equipment Maintenance ~ SUPPLIES $452.96
Invoice 1747327

Transaction Date 11/24/2020 Due 12/24/2020 CASH 10100 Total $452.96

Claim Type

Claim# 8563 MCDONALD DIST CO.

Cash Payment E 609-49751-252 Beer For Resale BEER $6,532.00
Invoice 558526

Cash Payment E 609-49751-252 Beer For Resale BEER -$1,956.00
Invoice 558632

Cash Payment E 609-49751-252 Beer For Resale BEER $3,262.75
Invoice 559984

Cash Payment E 609-49751-252 Beer For Resale BEER -$273.20

Invoice 560001
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Cash Payment E 609-49751-255 N/A Products N/A $24.

25

Invoice 558526

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $7,589.80

Claim Type

Claim# 8665 MCKESSON MEDICAL

Cash Payment E 101-42110-237 Small Equipment MEDICAL SUPPLIES $116.18
Invoice 17086308

Cash Payment E 101-42110-237 Small Equipment MEDICAL SUPPLIES $40.19
Invoice 17086516

Cash Payment E 101-42110-237 Small Equipment MEDICAL SUPPLIES $99.54
Invoice 17088410

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $255.91

Claim Type

Claim# 8685 METRO SALES, INC.

Cash Payment E 101-42110-200 Office Supplies WASTE TONER $47.00
Invoice INV1709118

Cash Payment E 101-41400-200 Office Supplies COPIES $8.56
Invoice INV1702773

Cash Payment E 101-42400-200 Office Supplies COPIES $8.56
Invoice INV1702773

Cash Payment E 101-42110-200 Office Supplies COPIES $8.56
Invoice INV1702773

Cash Payment E 101-43100-200 Office Supplies COPIES $8.56
Invoice INV1702773

Cash Payment E 101-45200-200 Office Supplies COPIES $8.56
Invoice INV1702773

Cash Payment E 601-49440-200 Office Supplies COPIES $8.56
Invoice INV1702773

Cash Payment E 602-49490-200 Office Supplies COPIES $8.56
invoice INV1702773

Cash Payment E 609-49750-200 Office Supplies COPIES $8.55
Invoice INV1702773

Cash Payment E 101-41400-200 Office Supplies COPIES $81.72
Invoice INV1706226

Cash Payment E 101-42400-200 Office Supplies COPIES $81.72
invoice INV1706226

Cash Payment E 101-42110-200 Office Supplies COPIES $81.72
Invoice INV1706226

Cash Payment E 101-43100-200 Office Supplies COPIES $81.72
Invoice INV1706226

Cash Payment E 101-45200-200 Office Supplies COPIES $81.72
Invoice INV1706226

Cash Payment E 601-49440-200 Office Supplies COPIES $81.72
Invoice INV1706226

Cash Payment  E 602-49490-200 Office Supplies COPIES $81.72
Invoice INV1706226

Cash Payment  E 609-49750-200 Office Supplies COPIES $81.71
Invoice INV1706226

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $769.22

Claim Type

Claim# 8686 MN CHIEFS OF POLICE ASSN.
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Cash Payment E 101-42110-433 Dues and Subscriptions ~ MEMBERSHIP RENEWAL $305.00
Invoice 11375

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $305.00

Claim Type

Claimi# 8687 MN DEPT OF HEALTH

Cash Payment E 601-49440-434 Permit Fees 4TH QTR COMMUNITY WATER SUPPLY $4,242.00

SERVICE CONNECTION FEE

Invoice .1220

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $4,242.00

Claim Type

Claimi# 8636 MN NCPERS LIFE INSURANCE

Cash Payment G 101-21713 MN Life INSURANCE $96.00
Invoice 733400122020

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $96.00

Claim Type

Claim# 8497 MN SHERIFFS ASSOCIATION

Cash Payment E 101-42110-200 Office Supplies PERMITS TO ACQUIRE $60.00
Invoice 2214300

Transaction Date 11/17/2020 Due 12/17/2020 CASH 10100 Total $60.00

Claim Type

Claimi# 8668 MORRELL, DONALD

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT# 6005 $95.32
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Totai $95.32

Claim Type

Claim# 8575 NORTHLAND OCCUPATIONAL HEA

Cash Payment E 101-43100-441 Miscellaneous TESTING $156.25
Invoice 8623

Cash Payment E 101-45200-441 Miscellaneous TESTING $156.25
Invoice 8623

Cash Payment E 601-49440-441 Miscellaneous TESTING $156.25
Invoice 8623

Cash Payment E 602-49490-441 Miscellaneous TESTING $156.25
Invoice 8623 R

Transaction Date 11/19/2020 Due 12/19/2020 CASH 10100 Total $625.00

Claim Type

Claim# 8669 PANZER, JACOB

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT# 5645 $93.65
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $93.65

Claim Type

Claim# 8564 PAUSTIS WINE COMPANY

Cash Payment  E 609-49751-206 Freight and Fuel Charges FREIGHT $11.25
Invoice 107392

Cash Payment E 609-49751-253 Wine For Resale WINE $1,011.40
Invoice 107392

Transaction Date 11/18/2020 Due 12/18/2020 CASH 10100 Total $1,022.65

Claim Type

Claim# 8670 PENTICOFF, SARA
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Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #1872 $146.60
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $146.60

Claim Type

Claim# 8569 PEPSI COLA

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $409.50
Invoice 3247906

Transaction Date 11/19/2020 Due 12/19/2020 CASH 10100 Total $409.50

Claim Type

Claim# 8499 PERA

Cash Payment G 101-21704 PERA CITY CONTRIBUTIONS - 21 FIREFIGHTERS $10,500.00
Invoice .1220

Transaction Date 11/17/2020 Due 12/17/2020 CASH 10100 Total $10,500.00

Ctaim Type

Claim# 8671 PETERSON, NICOLE

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #1768 $309.07
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $309.07

Claim Type

Claim# 8566 PHILLIPS WINE & SPIRITS CO.

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $15.70
Invoice 6122224

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $23.70
Invoice 6122223

Cash Payment E 609-49751-253 Wine For Resale WINE $656.00
Invoice 6122224

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $1,391.00
Invoice 6122223

Transaction Date 11/19/12020 Due 12/19/2020 CASH 10100 Total $2,086.40

Claim Type

Claim# 8639 RITEWAY BUSINESS FORMS

Cash Payment E 101-41400-200 Office Supplies SUPPLIES $104.07
Invoice 20-85245

Cash Payment E 601-49440-200 Office Supplies SUPPLIES $104.07
Invoice 20-85245

Cash Payment E 602-49490-200 Office Supplies SUPPLIES $104.07
Invoice 20-85245

Cash Payment E 609-49750-200 Office Supplies SUPPLIES $104.07
Invoice 20-85245

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $416.28

Claim Type

Claim# 8682 SKOGQUIST, ERIK

Cash Payment E 101-41550-311 Contract 2020 4TH QUARTER ASSESSING SERVICES $4,589.40
Invoice ,1220

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $4,589.40

Claim Type

Claim# 8651 SOUTHERN GLAZERS OF MN

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $10.35

Invoice 2021421
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Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $7.68
Invoice 2016685

Cash Payment E 609-49751-206 Freight and Fuel Charges FREIGHT $29.44
Invoice 2016684

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $1,162.91
Invoice 2021421

Cash Payment E 609-49751-253 Wine For Resale WINE $260.00
Invoice 2016685

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $2,588.02
Invoice 2016684

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $4,058.40

Claim Type

Claim# 8638 ST. FRANCIS AREA SCHOOLS

Cash Payment E 101-41400-441 Miscellaneous PRINT JOB: WINTER NEWSLETTER, VOL 5, $144.00

#4

Invoice 107162

Transaction Date 12/1/2020 Due 12/31/2020 CASH 10100 Total $144.00

Claim Type

Claim# 8574 ST. FRANCIS COLLISION & GLASS

Cash Payment E 101-43100-221 Vehicle Repair & Maintena 2017 DODGE RAM 250 $2,715.10
Invoice 11240

Cash Payment E 101-42110-221 Vehicle Repair & Maintena 2020 DODGE DURANGO PURSUIT $476.51
Invoice 11550

Transaction Date 11/19/2020 Due 12/19/2020 CASH 10100 Total $3,191.61

Claim Type

Claim# 8672 STAPHER, SHONDRA

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #5093 $200.65
Invoice ,1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $200.65

Claim Type

Claim# 8673 STERICYCLE, INC

Cash Payment E 101-43210-439 Recycling Days PAPER SHREDDING $1,550.90
Invoice 8180927367

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $1,550.90

Claim Type

Claimit 8688 STRATEGIC INSIGHTS

Cash Payment E 101-43100-310 Computer Consulting Fees PLAN-IT $328.12
Invoice 209

Cash Payment E 101-45200-310 Computer Consulting Fees PLAN-IT $328.12
Invoice 209

Cash Payment E 101-42110-310 Computer Consulting Fees PLAN-IT $328.12
Invoice 209

Cash Payment E 101-42210-310 Computer Consulting Fees PLAN-IT $328.12
Invoice 209

Cash Payment E 101-42400-310 Computer Consulting Fees PLAN-IT $328.12
Invoice 209

Cash Payment E 601-49440-310 Computer Consulting Fees PLAN-IT $328.12
Invoice 209

Cash Payment E 602-49490-310 Computer Consulting Fees PLAN-{T $328.12

Invoice 209
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Cash Payment E 609-49750-310 Computer Consulting Fees PLAN-IT $328.16
Invoice 209

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $2,625.00

Claim Type

Claim# 8679 STREICHER S

Cash Payment E 402-42110-555 Weapons FIREARMS $650.00
Invoice 11466789

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $650.00

Claim Type

Claim# 8500 SUN LIFE FINANCIAL )

Cash Payment E 101-41400-130 Employer Paid Insurance DECEMBER INSURANCE $286.39
Invoice .1220

Cash Payment E 101-41500-130 Employer Paid Insurance DECEMBER INSURANCE $149.75
Invoice .1220

Cash Payment E 101-41910-130 Employer Paid insurance DECEMBER INSURANCE $81.67
Invoice .1220

Cash Payment E 101-42110-130 Employer Paid Insurance DECEMBER INSURANCE $906.44
Invoice .1220

Cash Payment E 101-42210-130 Employer Paid Insurance DECEMBER INSURANCE $74.21
Invoice .1220

Cash Payment E 101-42400-130 Employer Paid Insurance DECEMBER INSURANCE $75.20
Invoice .1220

Cash Payment E 101-43100-130 Employer Paid Insurance DECEMBER INSURANCE $177.27
Invoice .1220

Cash Payment E 101-43210-130 Employer Paid Insurance DECEMBER INSURANCE $39.39
Invoice .1220

Cash Payment E 101-45200-130 Employer Paid Insurance DECEMBER INSURANCE $177.27
Invoice .1220

Cash Payment E 601-49440-130 Employer Paid Insurance DECEMBER INSURANCE $129.78
Invoice .1220

Cash Payment E 602-49490-130 Employer Paid Insurance DECEMBER INSURANCE $129.78
Invoice .1220

Cash Payment E 609-49750-130 Employer Paid Insurance DECEMBER INSURANCE $140.93
Invoice .1220

Transaction Date 11/17/2020 Due 12/17/2020 CASH 10100 Total $2,368.08

Claim Type

Claim# 8674 SWEERE, NICK

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #4893 $162.26
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $162.26

Claim Type

Claim# 8567 THE AMERICAN BOTTLING COMPA

Cash Payment E 609-49751-254 Miscellaneous Merchandis MISC. $317.21
Invoice 3562318304

Transaction Date 11/19/2020 Due 12/19/2020 CASH 10100 Total $317.21

Claim Type

Claim# 8631 TJ ASSOCIATES

Cash Payment E 101-42110-200 Office Supplies BUSINESS CARDS - KODY HADLER $40.95

Invoice 234868
Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $40.95
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Claimi# 8675 TRUCHINSKI, CRYSTAL

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #3336 $141.58
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $141.58

Claim Type

Claimi# 8568 VINOCOPIA, INC.

Cash Payment E 609-49751-206 Freight and Fue! Charges FREIGHT $10.00
invoice 0267862-IN

Cash Payment E 609-49751-251 Liquor For Resale LIQUOR $98.00
Invoice 0267862-IN

Cash Payment E 609-49751-253 Wine For Resale WINE $200.00
Invoice 0267862-IN

Transaction Date 11/19/2020 Due 12/19/2020 CASH 10100 Total $308.00

Claim Type

Claimi# 8676 WALKER, CHRISTOPHER

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #1251 $226.33
Invoice .1220

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $226.33

Claim Type

Claimi# 8677 WATER CONSERVATION SERVICE

Cash Payment E 601-49440-229 Project Repair & Maintena SUPPLIES $461.60
Invoice 10871

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $461.60

Claim Type

Claimi# 8684 WELLS, MARY

Cash Payment E 101-41550-311 Contract 2020 4TH QUARTER ASSESSING SERVICES $4,589.41
Invoice .1220

Transaction Date 12/3/2020 Due 1/2/2021 CASH 10100 Total $4,589.41

Claim Type

Claim# 8678 WICKMAN, VALERIE

Cash Payment G 601-22200 Deferred Revenues REFUND ACCT #2858 $82.60
Invoice .1220 S

Transaction Date 12/2/2020 Due 1/1/2021 CASH 10100 Total $82.60

Ciaim Type

Claimi# 8619 ZOLL MEDICAL CORPORATION

Cash Payment E 101-42110-237 Small Equipment ELECTRODES $256.93
Invoice 3174000

Transaction Date 11/30/2020 Due 12/30/2020 CASH 10100 Total $256.93

Pre-Written Checks $0.00

Checks to be Generated by the Compute $257,754.12

Total $257,754.12




CITY OF ST. FRANCIS

12/7/2020
Checks cut since last Council Meeting
Check Check
Number Date Payee Description Amount
78393 11/19/2020 Southern Glazers Replace Lost check 12,632.68
TOTAL 12,632.68
Disbursements via Debits to 4M Account
Payee Description Amount
TOTAL 0.00
Disbursements via Debits to Checking Account

Payee Description Amount

TOTAL 0.00

P:\awork\2020\Other\Bill List\ACH Files approved by Counci 2020.xIsx






































































CITY OF ST. FRANCIS
ST. FRANCIS, MN

RESOLUTION 2020-47

RESOLUTION CERTIFYING TAXES PAYABLE IN 2021

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS,
MINNESOTA that:

1. The following sums of money be levied for the current year, collectible in 2021,
upon the taxable property in said City of St. Francis, for the following purposes:

2.
General Operating Levy
General Fund S 3,130,000
Capital Equipment Fund 250,000
Building Improvements 246,000
Street Improvements 240,000
Total General Operating Levy S 3,866,000

Debt Service Levy

2013A Debt Service S 20,900
2015A Debt Service 20,470
2017A Debt Service 327,220
Total Debt Service Levy 368,590
Total Levy S 4,234,590

ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 7" DAY OF
DECEMBER, 2020.

APPROVED:

Steve Feldman, Mayor of St. Francis

ATTEST:

Barbara |. Held, City Clerk




CITY OF ST. FRANCIS
ST. FRANCIS, MN

RESOLUTION 2020-48

RESOLUTION ADOPTING A BUDGET FOR 2021

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS,
MINNESOTA that a budget for 2021 is hereby adopted as outlined in the following summary:

NET OTHER
INCREASES
Total By Fund REVENUES (DECREASES) EXPENDITURES
Operating Budget:
General $ 4,643,070 $ 60,000 $ 4,703,070
Police Forfeiture - - 17,230
EDA - - -
Water 1,334,200 (74,022) 1,182,199
Sanitary Sewer 1,693,680 (150,858) 1,954,738
Storm Sewer 187,000 - 117,500
Municipal Liquor 2,514,400 (60,000) 2,408,750
Total Operating Budget 10,372,350 (224,880) 10,383,487
Capital Improvements Budget:
Capital Projects/Equipment 265,000 20,000 922,156
Building 246,000 - -
Street 388,580 - 362,863
Gambling Fund 20,800 - -
Park Improvements 1,700 - -
Total Capital Budget 922,080 20,000 1,285,019
Debt Service Budget:
Debt Service-2013 37,000 39,880 100,106
Debt Service-2015 28,570 - 29,5625
Debt Service-2017 328,220 165,000 463,107
Total Debt Service Budget $ 393,790 $ 204,880 $ 592,738

Grand Total $ 11,688,220 $ - $ 12,261,244




BE IT FURTHER RESOLVED that the Finance Director shall establish a budget for
each public improvement project when the Council orders the project and that the budget
amounts shall be recorded at amounts specified in the feasibility study for the project.

BE IT FURTHER RESOLVED that the above budgets for Governmental Funds are
hereby adopted for financial reporting and management control.

BE IT FURTHER RESOLVED that the above budgets for all other funds are hereby
adopted for management purposes only.

BE IT FURTHER RESOLVED that the transfer of appropriations among the various
accounts, within a fund, shall only require the approval of the City Administrator or his
designee. However, City Council approval is required for transfers from contingency
accounts.

BE IT FURTHER RESOLVED that all appropriations which are not encumbered or
expended at the end of the fiscal year shall lapse and shall become part of the
unencumbered fund balance which may be appropriated for the next fiscal year except
appropriations for capital improvement projects which shall not lapse until the project is
completed or canceled by the City Council.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 7t DAY OF
DECEMBER, 2020.
APPROVED:

Steve Feldman, Mayor of St. Francis

ATTEST:

Barbara I. Held, City Clerk



CITY COUNCIL
AGENDA REPORT
Agenda ltem #:

7B

TO: Joe Kohimann, City Administrator
FROM: Craig Jochum, City Engineer
SUBJECT: MS4 - Annual Opportunity for Public Input
DATE: December 7,2020

OVERVIEW:

The Storm Water Pollution Prevention Program (SWPPP) is required by the National
Pollutant Discharge Elimination System (NPDES) General Permit for discharges of
stormwater associated with small Municipal Separate Storm Sewer Systems (MS4),
which is collectively referred to as the MS4 permit. The MS4 permit authorizes the City
to discharge stormwater into the public water system, and it was issued to the City of St.
Francis in 2017. The SWPPP does not discuss stormwater or utility fees. The purpose
of the required annual SWPPP meeting is to discuss the components of the program
and to gather public comments on the SWPPP.

The goal of the SWPPP is to reduce the discharge of pollutants into receiving waters to
the maximum extent practicable. There are six components of the SWPPP, each called
a Minimum Control Measure (MCM). The MCMs and selected requirements for each
are shown in the table below.

Minimum Control Measures

1) Public Education and o Distribute educational materials
Outreach o Develop measurable goals
2) Public o0 Provide 1 opportunity annually for public
Participation/Involvement comment
o0 Provide access to SWPPP document upon
request
3) lllicit Discharge Detection 0 Regulatory mechanism prohibiting non-
and Elimination stormwater discharges
o Training all field staff in recognition and
reporting
4) Construction Site 0 Regulatory mechanism for erosion and
Stormwater Runoff Control sediment control
Site plan review and site inspections
5) Post-Construction o Regulatory mechanism for new and
Stormwater Management redevelopment regarding volume control and

long-term maintenance



6) Pollution Prevention/Good o Facilities inventory

Housekeeping for Municipal 0 Pond assessment procedures and schedule
Operations o Employee training

ACTION TO BE CONSIDERED:

Allow opportunity for public input/comment on the adequacy of our Storm Water

Pollution Prevention Plan. Open a public meeting to accept any input/comment from
the public.

BUDGET IMPLICATION:

None at this time.

Attachments:
e NONE






CITY OF ST. FRANCIS
ST. FRANCIS, MN
ANOKA COUNTY

ORDINANCE 267, SECOND SERIES

AN ORDINANCE AMENDING SECTION 2-9-1 OF THE CITY CODE
REGARDING THE FEE SCHEDULE

THE CITY OF ST. FRANCIS ORDAINS:

Section 1. Code Amended. That all previously adopted versions of the fee
schedule are deleted and Section 2-9-1, Second Series shall hereby be added to read
as established in Exhibit A.

Section 2. Effective Date. This Ordinance shall take effect thirty days after
publication or as noted in the amendment.

PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS
THIS 7" DAY OF DECEMBER.

APPROVED:

Steven D. Feldman
Mayor of St. Francis

ATTEST:

Barbara |. Held
City Clerk

(seal)




































CITY OF ST. FRANCIS
ST. FRANCIS, MN
ANOKA COUNTY

RESOLUTION 2020-49

A RESOLUTION AUTHORIZING THE SUMMARY PUBLICATION OF
ORDINANCE 267, SECOND SERIES AMENDING SECTION 2-9-1 OF THE CITY
CODE REGARDING THE FEE SCHEDULE FOR THE CITY OF ST. FRANCIS

WHEREAS, as authorized by Minnesota Statutes, Section 412.191, subd. 4, the
City Council has determined that publication of the title and summary of Ordinance 256
Second Series will clearly inform the public of the intent and effect of the Ordinance; and

WHEREAS, a printed copy of the Ordinance is available for inspection during
regular office hours in the office of the City Clerk.

NOW THEREFORE, BE IT RESOLVED that the following summary of Ordinance
267, Second Series is approved for publication:

CITY OF ST. FRANCIS, MINNESOTA
ORDINANCE 267, SECOND SERIES

Section 1. The St. Francis City Code is hereby amended to include the following
ordinance summarized below:

St. Francis City Code is hereby amending Section 2-9-1 the previously adopted Fee
Schedule.

Section 2. The full ordinance will be in effect 30 days from this summary publication.

Section 3. The full ordinance is available for review during regular office hours in the office
of the City Clerk.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF ST. FRANCIS THIS 7" DAY OF
DECEMBER, 2020.

APPROVED:

Afttest:

Steven D. Feldman, Mayor

Barbara |. Held, City Clerk






EXTRACT OF MINUTES OF A MEETING OF THE
CITY COUNCIL OF THE CITY OF
ST. FRANCIS, MINNESOTA
HELD: December 7, 2020

Pursuant to due call and notice thereof, a regular meeting of the City Council of the
City of St. Francis, Anoka County, Minnesota, was duly called and held virtually
through Zoom on Monday, the 7" day of December, 2020, at 6:00 o'clock p.m.

The following members of the Council were present:

and the following were absent:

Member introduced the following resolution and moved its
adoption:

RESOLUTION NO. 2020-50

A RESOLUTION DECERTIFYING
TAX INCREMENT FINANCING REDEVELOPMENT DISTRICT NO. 2-1

WHEREAS, on February 6, 2017, the City of St. Francis (the "City") established its
Tax Increment Financing (Housing) District No. 2-1, (the "District"); and

WHEREAS, Minnesota Statutes, Section 469.174 to 469.179 (the “TIF Act”)
authorizes the City Council to decertify a tax increment financing district on any date
after all bonds and other obligations have been satisfied; and

WHEREAS, the City desires by this resolution to decertify the District effective
December 31, 2020, by which all taxing jurisdictions will benefit from an increased tax
base effective for taxes payable in 2021; and

WHEREAS, the City Council acknowledges such action will be taken by Anoka
County to decertify the District as a tax increment district and to no longer remit tax
increment from the District to the City after December 31, 2020.

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of St.
Francis that:

1. The Finance Director is authorized and directed to provide Anoka County with
documents related to decertification of the District, to submit the Confirmation of



Decertified TIF District form to the Office of the State Auditor and take any other
steps required for decertification by December 31, 2020.

2. The Finance Director is authorized and directed to determine the amount of excess
tax increment in the account for the District and to return all excess tax increment to
Anoka County for redistribution to other taxing jurisdictions.

The motion for the adoption of the foregoing resolution was duly seconded by member
and upon vote being taken thereon, the following voted in

favor thereof:
and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.

APPROVED:

Steve Feldman, Mayor of St. Francis

ATTEST:

Barbara I. Held, City Clerk

STATE OF MINNESOTA
COUNTY OF ANOKA
CITY OF ST. FRANCIS

I, the undersigned, being the duly qualified and acting City Clerk of the City of St.
Francis, Minnesota, DO HEREBY CERTIFY that the attached resolution is a true and
correct copy of an extract of minutes of a meeting of the City Council of the City of St.
Francis, Minnesota duly called and held, as such minutes relate to the decertification of
Tax Increment Financing Redevelopment District No. 2-1.

WITNESS my hand this ___ day of , 2020.

Barbara I. Held City Clerk






Approval time frame:
Original Council Approval: June/July/August
Building Official Extension: September/October/November

Property owner is requesting an extension through the month of December. As staff has worked with
the owner we recommend an extension to the end of January. This will provide time for him to
complete the work and move the trailers. As we are encouraging this to be completed sooner than

later we need to recognize there may be delays with holidays and weather and there are outstanding
items to be addressed with building inspection requirements.

ITEMS TO BE DISCUSSED:

Council to consider an extension of the temporary habitation
e Property owner requesting until the end of December
o Staff recommends extension to the end of January

Page 2 of 2






JOINT POWERS AGREEMENT
FOR THE ESTABLISHMENT OF
THE NORTH EAST METROPOLITAN AREA MUNICIPAL
INTERNETWORKING COLLABORATIVE, TO BE KNOWN AS

“METRO-INET”
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v.11.9.20

JOINT POWERS AGREEMENT FOR THE ESTABLISHMENT OF
THE NORTH EAST METROPOLITAN AREA MUNICIPAL
INTERNETWORKING COLLABORATIVE

The parties to this joint powers agreement (“JPA”) are local governmental units (“LGUs”)
of the State of Minnesota authorized to enter into this JPA. This JPA is made and entered into
pursuant to Minnesota Statutes, Section 471.59.

ARTICLE I
GENERAL PURPOSE

Section 1.1. Purpose. The general purpose of this JPA is to provide for an organization
that the participating Members may jointly and coopetatively provide for the development and
operation of IT Services for the use and benefit of the Members, and others. To the extent permitted
by law, the Members will support the establishment of the IT Services and seek to expand the

number of participating agencies either as Membels or as non-Member LGUs receiving services
from Metro-INET. :

ARTICLE 1|
DEFINITION OF TERMS

Section 2.1, Definitions. The terms deﬁned in this Altlcle shall have the meanings given
them for the purposes of this JPA : :

Section 2.1.1. Metro-INET “Metlo-lNET” means the “Nonth East Metropolitan Area
Municipal Inter networl(mg Collab01at1ve ” the orgamzatlon created by this JPA.

Section. 2.1.2. IT Servnces. “IT Services” means the development, operation and
maintenance of advanced internet netwmkmg and data services through ownership or lease of any
and all systems, equlpment technology or means and methods necessary to provide competitive,
up-to- date IT services to Members and non-Member LGUs.

Section 2.1.3. Board, “Board” means the Board of Directors of Metro-INET, consisting
of one Director from each LGU participating as a Member of Metro-INET pursuant to this JPA.

Section 2.1.4. LGU. “LGU” means any city, township, independent public safety
organization, watershed management organization, watershed district, cable commission or other
political subdivision of the State of Minnesota that is qualified to enter into joint powers
agreements as defined in Minnesota Statutes, Section 471.59, and as it may be amended from time
to time.

Section 2.1.5. Member. “Member” means an LGU that enters into this JPA and is at the
time involved, a Member in good standing.

Section 2.1.6. Associate. “Associate” means an LGU that is not a Member but has agreed
to affiliate with Metro-INET in accordance with Article X1 and other applicable JPA provisions.
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Section 2.1.7. Data. “Data” means all information in digital form that can be transmitted
or processed.

ARTICLE III
MEMBERSHIP

Section 3.1. Eligibility. Any Minnesota LGU is eligible to be a Member of Metro-INET.

Section 3.2. Execution of JPA and Payment of Member Charges. An LGU desiring to

be a Member shall execute a copy of this JPA and shall pay all Member charges, prorated if
appropriate, under Article IX.

Section 3.3. Initial Members. The initial Members of Metro-INET shall be the City of
Roseville (“Roseville”) and those LGUs that are parties to a joint powers agreement or an
otherwise existing contractual arrangement for IT Services from Roseville, on or prior to
December 31, 2020. Upon the execution of this JPA by an initial Member, the clerk or other
corresponding officer shall file with the Roseville City Manager a copy of the executed JPA,
together with a certified copy of the authorizing resolution. or other action. The resolution
authorizing the execution of this JPA shall also de51gnate the Member’s Director and Alternate
Director (““Alternate™). '

Section 3.4 Transition of Imtlal Member IT Servnces Agreements. Any joint powers
agreement or contract for IT Services between two or more Metro-INET Members that has not
been terminated prior to the Effective Date of this JPA shall be terminated by the affected parties
at the earliest possible date, without disrupting the delivery of IT Services to the affected parties.
After the Effective Date, any term of an earlier agreement for IT Services still in force shall be
interpreted not to conflict with this JPA, which shall supersede the earlier agreement if the earlier
agreement and this JPA cannot be reconciled. The Board shall have authority to take any action it
deems reasonable and prudent to facilitate the transition to Metro-INET by any initial Member,
including the creation of a committee authorized to assist affected parties in the termination of
carlier agreements and to seek Board apploval of action necessary to facilitate the transition.

Sectlon 3.5, Effective Date. This JPA shall become effective on January 1, 2021 [[or other
date agreed upon by the initial Members]] (“Effective Date”). Within thirty (30) days after the
Effective Date, the Roseville City Manager shall call the first meeting of the Board, which shall
be held not later than ﬁfteen (15) days after the notice has been delivered to each Director and
Alternate. :

Section 3.6. New Members. LGUs that do not qualify for initial membership under
Section 3.3 and seek to join Metro-INET shall be admitted by a vote of the Board as it determines

at its organizational meeting, or as soon thereafter as the Board may decide and adopt in the
bylaws.

Section 3.7. Conditions of Membership. The Board may impose additional conditions
upon the admission of new Members.
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Section 3.8. Appointment of Directors. Directors and Alternates shall be appointed by
the Member governing body to serve until their successors are appointed and qualified. Directors
shall be the chief administrative officer of the Member.

ARTICLE IV
BOARD OF DIRECTORS

Section 4.1. Governing Body. Metro-INET shall be governed by a Board of Directors
consisting of a Director and Alternate from each Member. At the organizational meeting and
annually thereafter, the Board shall elect an executive committee that may advise or act for the
Board as the Board may delegate to the executive committee as necessary, upon meetings duly
called, as provided in Article VIII. ‘

Section 4.2. Appointment of Alternate Directors. Each Member shall appoint one
Alternate to the Director. The Alternate shall be entltled to attend all meetmgs of the Board and
may vote in the absence of the Director. - :

Section 4.3. No Proxy Voting. There shall be no voting by proxy. All votes must be cast
in person at Board meetings by the Director or Alternate, unless the meeting is duly conducted in
accordance with Minnesota Statutes, Sections 13D.02 (interactive TV) or 13D.021 (telephone or
other electronic means allowed if health pandemlc or emergency)

Section 4.4. Notice of Change of Dlrector or Alternate Director. When the Member
changes its designated Director or Alternate the Member shall provide written notice to Metro-
INET with the name, emall address:and mailing address of the person so appointed.

Section 4.5. Compensatlon of Directors and Alternate Directors. Directors and
Alternates shall serve without compensation from Metro-INET, but it shall not prevent a Member
from plOVldmg compensatlon for its Director. or Altemate if such compensation is lawfully
author 1zed by such Member

Sectlon 4.6. Number of Votes Held by Directors. Unless otherwise expressly provided
herein, each Director shall have the number of votes equivalent to the Member’s share of Metro-
INET’s annual budget, as established by the Board and calculated as follows: Each Member’s
percentage share of Metro-INET’s annual budget shall be determined by Member use of Metro-
INET IT Services. Said Member share shall be rounded up to the nearest whole number, and that
number shall be the Member’s total number of votes in any vote of the Board. Members shall have
at least one vote. The number of votes for initial Members, and the total votes of the Directors for
the initial Board, shall be as set forth in the attached Exhibit A, and is subject to change annually
with the addition or subtraction of Members. The number of votes for each Director shall be
recalculated annually upon the adoption by the Board of the next fiscal year budget. Upon the
addition of a new Member, the Board shall estimate the new Member’s share of Metro-INET’s
annual budget for the period prior to adoption of the succeeding year’s budget and assign the
proportionate number of votes to the new Member for the remainder of that fiscal year. The number

of votes of existing Members shall not change during the year that new Member or Members join
Metro-INET.
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Section 4.7. Quorum. The presence of at least ten (10) Directors of Members in good
standing at a regular or special meeting shall constitute a quorum of the Board allowing it to
transact business, provided that the ten Directors hold at least a majority of the total Member votes.

Section 4.8. Motions. A majority of the Member vote totals represented by those Directors

present at a meeting is required to pass all motions, unless a greater majority is provided in this
JPA.

Section 4.9. Suspension of Vote. A Director, or Alternate shall not be eligible to vote
during the time the Member they represent has been notified by Metro-INET that it is in default
on any required assessment, contract or other contribution to Metro-INET or regarding security
breaches or other acts deemed by the Board to materially impair the quality of IT Services provided
by Metro-INET. During the existence of such default, the vote(s) of such Member shall not be
counted for the purposes of a meeting quorum or majority on a Board meeting vote. If a Member
remains in default for a period of more than forty-five (45) days after written notice on failure to
pay any billing from Metro-INET or notice of other default referenced above, the Board may act
to terminate the Member from Metro-INET by a majorlty vote of the Board at a regular meeting
or special meeting called for that purpose.

Section 4.10. Bylaws. At the Metro-INET organizational meeting the Board shall adopt
bylaws governing its procedures, including but not limited to, the time, place and frequency of its
regular meetings or procedures and voting majorities required for certain votes. Such bylaws may
be amended from time to time pursuant toSectio‘n 4.‘8 of this JPA.' :

Section 4.11. Remuneratlon of Director. or Alternate Expenses The Board shall have no
obligation to pay remuneration of Durector or Alternate expenses, which shall be subject to the policies of
Member appointing them. The Board may, however, in its sole discretion, pay the reasonable and
necessary expenses of officers, Directors and Alternates incurred in connection with special duties
they undertake on behalf of Metro-INET, but such reimbursement shall not include the expenses
incurred solely for attending meetmgs of Metro- INET within the seven-county Twin Cities
metlopohtan area.

Section 4.12. Removal of Directors. Any Director or Alternate shall be subject to removal
by the governing body of the Member.

Section 4.13. Direétor Vacancies. A vacancy on the Board shall be promptly filled by the
governing body of the Member whose position on the Board is vacant.

ARTICLE V
MEETINGS AND OFFICERS

Section 5.1. Special Meetings. Special meetings of the Board may be called: (a) by the
chair; (b) by the executive committee; or (¢) upon the written request of a majority of the Directors.
Subject to an emergency exception, as defined by statute, at least three (3) days’ written notice of
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special meetings shall be published and given to all Directors and Alternates. Such notice shall
include the agenda for the special meeting and the time, date and location of the meeting.

Section 5.2. Regular Meetings. The specific date, time and location of regular meetings
of the Board shall be determined by the Board as provided in the Bylaws. The Board shall be
required to meet at least four (4) times a year. Its regular meetings shall be held on the dates and
at times of each January, April, July and October as determined by the Board at the October
meeting and duly published to establish the four regular meetings.

Section 5.3. Notice of Regular Meetings. Notice of regular meetings of the Board shall
be given to the Directors and Alternates by the secretary at least fifteen (15) days in advance of
the meeting and the agenda for such meetings shall accompany the notice. However, business at
regular meetings of the Board need not be limited to matters set forth in the agenda.

Section 5.4. Public Meetings. Meetings of the Board and of the executive committee shall
be considered “public” meetings. Notices, agendas, and schedules of such meetings shall be given,
maintained and distributed pursuant to the Open Meetmg LaW anesota Statutes, Section
13D.01, et seq.

Section 5.5. Officers. The officers of the Board shall consist of the chair, vice-chair,
secretary and two (2) officers-at-large, who shall be elected by the Directors at the initial meeting
of the Board. The chair and vice-chair shall be elected to three-year (3) terms, commencing at the
initial meeting of the Board and every three (3) years thereafter. The secretary shall be elected to
a two-year (2) term, commencing at the initial meeting of the Board, and shall be elected to three-
year (3) terms following the completion of the. initial term every three (3) years thereafter. The
officers-at-large shall be elected to a one-year (1) term, commencing at the initial meeting of the
Board, and shall be elected to three-year (3) terms following the completion of the initial term
every three (3) years thereafter, The intent of the election of officers is to ultimately establish three-
year (3), staggered terms of officers with the chair and vice-chair being elected in the same year.
Other than the initial meeting of the Board, new officers shall take office at the adjournment of the
meeting of the Board at which they are elected.

Section?5.6. Chair and Vice Chair. The chair shall preside at all meetings of the Board
and the executive committee. The yice-chair shall act as chair in the absence of the chair.

Section 5.7. Secfetary. The secretary shall be responsible for keeping a record of all of the
proceedings of the Board and the executive committee.

Section 5.8. Officer Vacancies. A vacancy shall immediately occur in the office of any
officer upon his or her resignation, death or upon ceasing to be an employee of the Member. Upon
a vacancy occurring in any office, the Alternate shall serve until the Member appoints a new
Director.
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ARTICLE VI
POWERS AND DUTIES OF THE BOARD

Section 6.1. Powers and Duties. The powers and duties of the Board shall include the
powers set forth in this Article.

Section 6.2. General Purpose. The Board shall take such action as it deems necessary and
appropriate to accomplish the genelal purposes of the organization including, but not limited to,
the establishment of data processing and information systems engaging in the development and
implementation of the necessary programs therefor, acquiring any necessary site, purchasing any
necessary supplies, equipment and machinery, employing any necessary personnel and operating
and maintaining any systems for the handling of data processing and management information for
the Members and for others. Any of the foregoing activities, or any other activities authorized by
the JPA, may be accomplished by entering into contracts, leases or other agreements with others,
whenever the Board shall deem this to be advisable.

Section 6.3. Governance. The Board shall have full supervisory control and management
of the affairs of Metro-INET including the power to make contracts as it deems necessary to make
effective any power to be exercised by Metro-INET pursuant to this JPA; to provide for the
prosecution and defense or other participation in actions or proceedings at law in which it may
have an interest; to employ such persons as it deems necessary to accomplish its duties and powers
on a full-time, part-time or consulting basis; to conduct such 1esearch and investigation as it deems
necessary on any matter related to or affecting the general purposes of the organization; to acquire,
hold and dispose of property both real and personal as the Board deems necessary; and to contract
for space, materials, supphes and personnel Wlth a ‘Member or Members or with others.

Section 6.4. Membershlp Dues The Board may establish and collect membership dues.

Sectxon 6.5. Service Charges The Board may establish and collect charges for its services
to Membels and to othets

Sectlon 6.6. Glfts, Loans and Grants. The Board may accept gifts, apply for and use
grants or loans of money or other property from the state, or any other governmental units or
organizations and may enter into agreements required in connection therewith and may hold, use
and dispose of such moneys or property in accordance with the terms of the gift, grant, loan or
agreement relating thereto,

Section 6.7. Annual Audit. The Board shall cause an annual independent audit of the
books to be made and shall make an annual financial accounting and report in writing to the
Members. Its books and records shall be available for and open to examination by its Members at
all reasonable times.

Section 6.8. Annual Budget. The Board shall establish the annual budget for the
organization as provided in this JPA.
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Section 6.9. Delegation to Executive Committee. The Board may delegate authority to
the executive committee of the Board, between Board meetings. Such delegation of authority shall
be by resolution of the Board and may be conditioned in such manner as the Board may determine.

Section 6.10. Accumulation and Maintenance of Capital. The Board may accumulate
and maintain reasonable working capital reserves and may invest and reinvest funds not currently
needed for the purposes of the organization. Such investment and reinvestment shall be in
accordance with and subject to the laws applicable to the investment of city funds.

Section 6.11. Data, Data Processing and Management Information Systems. The
Board shall make Metro-INET data processing and management information systems available to
its Members, subject to reasonable charges for the development and processing thereof. Metro-
INET shall not own Member Data, which shall be returned to the Member upon its withdrawal
made pursuant to this JPA or upon dissolution.

Section 6.12. PERA. The Board may provide for any of its employees to be members of
the Public Employees Retirement Association and may make any required employer contributions
to that organization and any other employer contributions whlch munlclpalltles are authorized or
required by law to make. S

Section 6.13. Necessary and Ihcidehtal Powers.yThe‘B\oard may exercise any other power
necessary and incidental to the implementation of its aforementioned powers and duties.

ARTICLE VIl
FISCAL AND OPERATIONAL SERVICES; EXECUTIVE DIRECTOR

Section 7.1. FlSCal and Operatlons Agen‘t.r‘The Board shall designate a Member to serve
as the fiscal and operations agent of Metro-INET (“Fiscal Agent™). The Fiscal Agent shall provide
services as set forth in-the JPA and on additional matters as may be determined by the Board
through authorization for services by contract with Metro-INET. The Fiscal Agent shall be
responsible for management of all of Metro-INET’s funds, for the keeping and storing of Metro-
INET’s financial records, recommending to the Board and maintaining adequate insurance
coverage of Metro-INET consistent with municipal liability limitations under Minnesota law, and
to provide for the annual financial audit and accounting of all Metro-INET related activities. The
Fiscal Agent shall be responsible for collecting and preserving all Metro-INET records and data
pursuant to the requirements of the Minnesota Government Data Practices Act, Minnesota
Statutes, Chapter 13. The Fiscal Agent shall post a fidelity bond or other insurance against loss of
organization funds in an amount approved by the Board, at the expense of Metro-INET.

Section 7.2. Executive Director. The Board shall hire an executive director to be
responsible for the management of the day-to-day operations of Metro-INET, executing the policy
directives of the Board, including, the power to implement contracts authorized by the Board, the
prosecution and defense or other participation in actions or proceedings in law; to employ
personnel or retain as consultants such persons as he or she may deem necessary to carry out
Metro-INET functions; to conduct such research and investigation as necessary on any matter
related to or affecting the general purposes of Metro-INET; to manage real and personal property
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acquired by Metro-INET; and to investigate, advise the Board regarding contracts for space,
materials, supplies and personnel either with a Member or Members or with third parties and
coordinating with Members for the implementation of internet connection, system maintenance
and data processing. The executive director shall prepare a report to the Board regarding the
operations of Metro-INET for each quarterly and annual meeting of the Board.

Section 7.3. Term of Executive Director. The executive director shall serve for an
indefinite period as defined by the contract, which may be terminated and the director removed by
a vote of a two-thirds majority of the total votes of the Board.

ARTICLE viII.
EXECUTIVE COMMITTEE

Section 8.1. Membership of Executive Committee. The Board shall establish an
executive committee consisting of five (5) voting members. Its members shall consist of the five
(5) officers of the Board as defined in Article V, Section 5.5. The Fiscal Agent and Executive
Director shall serve as ex officio members of the executlve commlttee in an adv1301y and non-
voting capacity.

Section 8.2. Bylaws of Executive Committee. The executive committee may adopt
bylaws governing its own procedures, which shall be subject to thls JPA, the bylaws of the Board,
and any resolutions or other directives of the Board.

Section 8.3. Quorum. Three (3) members of the executive committee shall constitute a
quorum and a majority of the executive committee members present at a meeting where a quorum
exists may act, notwithstanding the number of Votes held by each member in accordance with
Article [V, Section 4.6. :

Section 8.4. Regular Meetmgs The specific date, time and location of regular meetings
of the executive committee shall be detelmmed by the executive committee. The executive
committee shall meet at least four (4) times a year. Notice of regular meetings of the executive
committee sh‘all be given to the members of the executive committee and the executive director at
least seven (7) days in advance and the agenda for such meetings shall accompany the notice.

Section 8.5. Special Meetings. Special meetings of the executive committee may be called
by the chair or upon the call of any two other members of the executive committee. The date, time
and location of the special meeting shall be fixed by the person or persons calling it. At least three
(3) days advance written notice of such special meeting shall be given to all members of the
executive committee by the person or persons calling the meeting.

Section 8.6. Notice of Meetings. Pursuant to the Open Meeting Law, all meetings of the
executive committee shall be noticed and published at least three (3) days prior to the meeting.

Section 8.7. Duties and Responsibilities. The executive committee shall have the
following duties and responsibilities: (a) to exercise the powers and perform the duties delegated
to it by the Board and subject to such conditions and limitations as may be imposed by the Board;
(b) to cause to be prepared a proposed annual budget each year which shall be submitted to the
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Board at least thirty (30) days before the annual meeting for the Board’s review and ratification;
and (c) to present a full report of its activities at each regular meeting of the Board.

Section 8.8. Preparation and Modification of Charges. The executive committee shall
have the responsibility to prepare and modify charges for the use of the programs and facilities of
Metro-INET, both as to Members and non-members, subject to Board approval.

ARTICLE IX
FINANCIAL MATTERS

Section 9.1. Fiscal Year. The fiscal year of Metro-INET shall be the calendar year.

Section 9.2. Adoption of Annual Budget. The annual budget of Metro-INET must be
adopted in the following manner: L =

(a) prior to May 1 the Board will supply each member with a proposed preliminary
budget for the coming fiscal year; - -

(b) prior to the meeting of the Board in J uly the Board will supply each Member with
a proposed budget adjusted for withdrawal notifications received pursuant to
Article XI; ‘ :

(¢)  the annual budget for the‘co‘ming fiscal year shall be adopted at the July Board
meeting. (e :

Promptly after adoption of the budget, the Board must mail copies of the budget to the
chief administrative officer of each Member. Upon adoption of the budget each Member is
obligated to. Metro-INET for the budgeted revenues and cost sharing charges fixed by the Board
for the ensuing fiscal year in accordance with this Article.

Section 9.3. Cost Sharing Charges. The Board shall have authority to fix cost sharing
charges for all. Members in an amount sufficient to provide the funds required by the budgets of
the organization. The Board shall notify the chief administrative officer of each Member of the
amounts of such charges, on or before May 1 of each year. The Board shall prepare, and may
amend, a document setting forth the cost sharing charges and policies for Members and rates for
services provided to non-members. Such document(s) and policies shall be made available to
Members for review and comment upon request.

Section 9.4. Invoices to Members. Invoices for all charges shall be sent to the Members
by the Fiscal Agent and shall be due when rendered. Any Member whose charges have not been
paid within forty-five (45) days after the date of the invoice may be declared in default by the
Board or executive committee and shall not be entitled to further voting privileges nor to have its
Director hold any office nor to use any Metro-INET facilities or programs until such time as the
default is cured and Metro-INET has been paid in full. Additionally, in the event that such charges
have not been paid within forty-five (45) days of the date of the invoice, and such default remains
uncured after a reasonable time following notice to cure, the membership of such Member may be
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terminated by a majority vote of the Board. In the event of a dispute between the Member and the
Board as to the amount which is due and payable, the Member shall nevertheless make such
payment in order to preserve its status as a Member, but such payment may be made under protest
and without prejudice with respect to the Member’s right to dispute the amount of the charge and
to pursue any legal remedies available to it.

Section 9.5. Classification of Cost Sharing Charges. The charges to the Members of
Metro-INET shall be divided, for cost sharing purposes, into three different classes, as further
described in Attachment A to this JPA and incorporated herein:

(2)

(b)

(©

Core Services (“Class 1 Charges”). Class 1 Charges shall cover all of Metro-
INET’s general administrative and operational expenses for core services in having
a member participate as a domain member of Metro-INET. Core services are
generally defined as services provided by Metro-INET that provides IT support to
the Member and its employees to conduct the Memb‘er s business. These core
services may change over time upon Board approval based on different needs of
Members. Changes in the delivery of Class 1 Charges shall be paid by each Member
as fixed monthly, quarterly or annual membership dues, as determined by the
Board. The amount of Class 1 Charges required to be paid by each Member shall
be determined annually by the executive committee, upon approval by the Board.
Class 1 Charges shall be pr orated to new Membels and not retroactively applied to
them. : .

Supplemental Services (“Class 2 C'ha; ges”). Class 2 Charges shall cover the costs
of design and development of computer programs and systems and other capital
costs for services requested by the Member. Supplemental services are generally
defined as services provided by Metro-INET at the request of the Member to meet
its specific needs. These supplemental services may change over time upon Board

‘ apploval based on different needs of Members and changes in the delivery of such

services, Class 2 Charges shall be paid by each Member as fixed monthly, quarterly
or annual membership dues, as determined by the Board. The amount of Class 2

. Char ges required to be paid by each Member shall be determined annually by the
__executive committee, upon approval by the Board. Class 2 Charges shall not be
‘retroactively applied to new Members.

Necessary Addit’ion’hal Charges (“Class 3 Charges”). Class 3 Charges shall cover
the costs of system operation and maintenance in serving non-members, on an “as
requested” basis as determined by the Board when it deems such charges necessary.
The amount of such charges that are applicable to each non-member shall be
determined by the Board. The amount of the charges shall cover all costs incurred
by Metro-INET in providing these services to the non-member. The Board shall

have authority to negotiate and enter into contracts with non-members receiving
Class 3 Charges.

Section 9.6, Special Financial Assistance from Members. It is anticipated that certain
Members may be in a position to extend special financial assistance to Metro-INET in the form of
grants, or other in-kind payments including use of facilities or other infrastructure deemed
beneficial to Metro-INET. The Board shall credit any such in-kind payment against any charges

10
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which the granting Member would otherwise have to pay. The Board may also enter into an
agreement, as a condition to any such grant, that it will credit all or a portion of such grant towards
charges which have been made or in the future may be made against one or more specified
Members.

Section 9.7. Expenditures. Board funds may be expended by the Board in accordance
with procedures established by law for the expenditure of funds by cities. Orders, checks, drafts
and other legal instruments shall be signed by the chair or vice-chair and countersigned by the
secretary or such other person as shall be designated by the Board.

Section 9.8. Contracts. Contracts shall be let and purchas‘\es shall be made in accordance
with the legal requirements applicable to contracts and purchases by Minnesota cities.

ARTICLE X
WITHDRAWAL

Section 10.1. Notice of Withdrawal. Any Member may at any time prior to June 1 of a
given year, give written notice of withdrawal from Metro-INET. Written notice of withdrawal
submitted prior to June 1 shall be a timely withdrawal and the Member shall not be respon51ble for
its share of the next year’s budget not already made the obligation of the Member by a prior, multi-
year budget commitment approved by the Board. The withdrawing Member’s financial obligation
prior to withdrawal upon timely notice will be based on the Charge 1, 2 and 3 Charges outstanding
for the remainder of the calendar year and additional years for which the Board committed Metro-
INET to such financial obhgation while the Member was with Metro-INET as a Member. In such
case the Member shall be respon31ble for the net present value of its a pro rata share of such
commitment. Written notice of withdrawal after June 1, shall be untimely for purposes of
withdrawal prior to the next calendar year but shall serve as notice for withdrawal effective the
year following, A Member’s nonpayment of chalges as set forth herein or its failure to comply
with Metro-INET operational security requirements or other policy prescribed by the Board,
without cure after written notice and a reasonable time to cure, shall constitute the Member’s notice
of withdrawal from Metro-INET as determined by the Board pursuant to Section 4.8 at a regular
or special meeting. All Member withdrawals shall take effect at the end of the applicable fiscal
year, unless otherwise provided by the Board.

Section 10.2. Claim to Assets upon Withdrawal. A Member’s withdrawal from Metro-
INET at a time when such withdrawal does not result in dissolution of the organization shall forfeit
the Member’s claim to any assets of the organization except that it shall have access to any
software developed for its use while it was a Member in accordance with and subject to the
provisions of Article XIII, Section 13.5(b).

Section 10.3. Financial Obligations upon Withdrawal. Upon withdrawal the Member
shall continue to be responsible (1) for all of its prorated share of any unpaid Class 2 Charges; (2)
for its share of Class 1 Charges to the effective date of withdrawal; (3) for its share of any Class 3
Charges to the effective date of withdrawal; and (4) for any contractual obligations it has separately
incurred with Metro-INET.

11
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Section 10.4. Financial Obligations prior to Withdrawal. A Member who has not given
notice of withdrawal on or before June 1 of a given year is obligated for the budgeted revenues

and the cost sharing charges fixed by the Board for the ensuing fiscal year in accordance with
Article IX.

ARTICLE XI
ASSOCIATES

Section 11.1. Associates. It is understood that certain LGUs may desire to enter into a

contractual arrangement with Metro-INET for limited IT Services. Such LGUs may affiliate with
Metro-INET as “Associates.”

Section 11.2. Admission of Associates. An LGU desiring to become an Associate may do

so in the same manner as is applicable to becoming a Membex except as otherwise provided in
this Article.

Section 11.3. Confirmation of Associate Status. At the time of joining Metro-INET as
an Associate, the LGU shall indicate in writing that it is not joining as a Member but as an
Associate. , ,

Section 11.4. Appointment of Director and Alternate Director. An Associate may
appoint a Director and an Alternate Director to the Board but such Director (or Alternate) shall be
without voting power, shall not be eligible to serve as. an ofﬂcer and shall not be counted for
quorum purposes.

Section 11.5. Charges The Board shallées‘tablish the charges to be paid by Associates and
for that purpose it may classify Assoc1ates in accordance with their varying circumstances.

Section 11.6. Appllcatlon to Bec0me a Membel An Associate may apply for
member shlp status and become a Membel upon the requisite vote as required in Article III, Section
3.5, ‘ »

Section 11.7. Notice of Withdrawal as Associate. An Associate may discontinue its
association with Metro-INET at any time by giving written notice of withdrawal to the secretary.
Withdrawal shall not relieve such withdrawing Associate from its obligation to pay any charges
which the Associate has incurred up to the time of withdrawal.

ARTICLE XII
DISSOLUTION

Section 12.1. Dissolution. Metro-INET shall be dissolved whenever: (1) the total number

of remaining Members is less than five; or (2) by two-thirds of the votes represented by all
Members of the Board.

12
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Section 12.2. Effectuation of Dissolution. In the event of dissolution, the Board shall
determine the measures necessary to effectuate the dissolution and shall provide for the taking of
such measures as promptly as circumstances permit and subject to the provisions of this JPA.

Section 12.3. Distribution of Assets and Payment of Outstanding Obligations. Upon
dissolution, the remaining assets of Metro-INET and payment of all of its outstanding obligations,
the remaining assets of Metro-INET shall be distributed among the then existing Members in
proportion to their contributions, as determined by the Board.

Section 12.4. Allocation of Deficit. If, upon dissolution; there is an organizational deficit,
such deficit shall be charged to and paid by the Members on a pro rata basis, based upon the Class
1 and 2 Charges incurred by such Members during the two years preceding the event which gave
rise to the dissolution. LD

Section 12.5. Distribution of Computer Software. In the event of dissolution the

following provisions shall govern the distribution of computer software owned by or licensed to
Metro-INET: %) o

(a) All such software shall be an asset of Mct_ro-lNE:T.

(b) A Member or former Member may use (but may not authorize reuse by others) any
software developed during its membership upon:(1) paying any unpaid sums due
Metro-INET; (2) paying the costs of taking such software; and (3) complying with
reasonable rules and regulations of the Board relating to the taking and use of such
software, Such rules and regulations may include a reasonable time within which
such software must be taken by any Member or former Member desiring to do so.

~ ARTICLE XIII
INDEMNIFICATION

Section 13.1. Cooperative Activity of Single Governmental Unit. Metro-INET shall be
considered a ‘separate and distinct public entity to which the Members have transferred all
responsibility and control for actions taken pursuant to this JPA. To the fullest extent permitted by
law, actions by the Members pursuant to this JPA are intended to be and shall be construed as a
“cooperative activity’? and it is the intent of the Members that they shall be deemed a “single
governmental unit” for the purposes of liability, as set forth in Minnesota Statutes, Section 471.59,
subdivision la (a); provided further that for purposes of that statute, each Member expressly
declines responsibility for the acts or omissions of the other party. The Members are not liable for
the acts or omissions of the other Members except to the extent to which they have agreed in
writing to be responsible.

Section 13.2. Indemnification. Metro-INET shall defend, indemnify and hold harmless
the Members against all claims, losses, liabilities, suits, judgments, costs and expenses arising out
of action or inaction of the Board, its Directors or Alternates, the Fiscal Agent, the executive
director and other employees or agents of Metro-INET pursuant to this JPA. Metro-INET shall
defend and indemnify the employees of any Member acting pursuant to the JPA except for any act
or omission for which the Member’s employee is guilty of malfeasance, willful neglect of duty or

13
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bad faith. A Member shall defend, indemnity and hold harmless Metro-INET against all claims,
losses, liabilities, suits, judgments, costs, and expenses arising out of action or inaction of the
Member regarding the Member’s Data. This JPA to defend and indemnify does not constitute a
waiver by Metro-INET or any Member of the limitations on liability provided by Minnesota
Statutes, Chapter 466.

ARTICLE XIV
AMENDMENT

Section 14.1. Amendment of JPA. This JPA sets forth all understandings of the Members.
All prior agreements, understandings, representations whether consistent or inconsistent, verbal or
written, concerning this JPA, are merged into and superseded by this written JPA. No modification
or amendment to the JPA shall be binding unless all Members agree in writing to the proposed
change or amendment.

ARTICLE XV
MISCELLANEOUS

Section 15.1. Data Practices. The Members agree to comply with the Minnesota
Government Data Practices Act, Minnesota Statutes, Chapter-13, as it applies to all data created,
collected, received, stored, used, maintained or disseminated by Metro-INET. If a Member
receives a request to release the data referred to. in this section, it must immediately notify the
executive director, The executive director will give the Member who has received the data request
instructions concerning the release of the data to the requester before the data is released.

Section 15.2. Audit. The b‘,éoyks, records and dOcumen’cs'Vlfelevant to this JPA are subject to
audit by the Members fand the State'o‘f Minnesota at reasonable times upon written notice.

Section-15.3. Counterparts. This JPA may be executed simultaneously in two or more
counterparts, each of which will be deemed an orlgmal but all of which together will constitute
one and the same instrument. ,

Section 15.4. Headmgs The subject headings of the sections and subsections of the JPA
are included for purposes of convenience only, and shall not affect the construction of
interpretation of any of its p10v1510‘ns

Section 15.5. Severability. In case any one or more of the provisions of this JPA shall be
invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability of the
remaining provisions contained in this JPA will not in any way be affected or impaired thereby.

Section 15.6. Applicable Law. This JPA shall be governed by and construed in accordance
with the laws of the State of Minnesota. Any disputes, controversies, or claims arising out of this
JPA shall be heard in Minnesota state district or courts with the venue being in Ramsey County,
and the Members waive any objection to the jurisdiction of these courts, whether based on
convenience or otherwise.

14



757 ARTICLE XVI

758 DURATION

759

760 Section 16.1. Term. This JPA shall continue in effect indefinitely until terminated in
761  accordance with its terms.

762
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763 IN WITNESS WHEREOQF, the undersigned local governmental unit has caused this JPA
764  to be signed and delivered on its behalf.

765

766

767

768

769

770  (Name of LGU)

771

772 By:
773

774 Its:
775

776

777  By:
778

779 Its:
780 ,
781  Dated: ».20
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2021 Member Budget $ 3,559,694 Budget Share RoundUp Votes
AH Arden Hills $ 81,645 2.25%% 3.00% 3
ANO Anoka $ 310,909 8.73% 9.00% 9
BV Birchwood Village S 8,312 0.23% 1.00% 1
CCW Coon Creek Watershed S 39,980 1.12% 2.00% 2
CFD Centennial Fire S 17,234 0.48% 1.00% 1
CLPD Centennial Lakes Police $ 54,333 1.53% 2.00% 2
CcpP Circle Pines S 50,772 1.43% 2.00% 2
v Centerville S 28,549 0.80% 1.00% 1
EB East Bethel $ 52,794 1.48% 2.00% 2
FH Falcon Heights S 48,511 1.36% 2.00% 2
FL Forest Lake S 171,330 4.81% 5.00% 5
GL Gem Lake S 5,786 0.16% 1.00% 1
HL Ham Lake S 54,323 1.53% 2.00% 2
HUGO Hugo $ 86,070 2.42% 3.00% 3
LAU Lauderdale S 19,598 0.55% 1.00% 1
LC Little Canada S 63,805 1.79% 2.00% 2
LCFD Little Canada Fire S 12,688 0.36% 1.00% 1
LE Lake Elmo S 80,407 2,26% 3.00% 3
LEX Lexington $ 29,125 0.82% 1.00% 1
UFD Lake Johanna Fire S 41,667 1.17% 2.00% 2
LL Lino Lakes $ 218,604 6.14% 7.00% 7
MAH Mahtomedi S 56,521 1.59% 2.00% 2
MV Mounds View $ 160,718 4.51% S.00% 5
MW Maplewood S 69,006 1.94% 2.00% 2
MWMO |Mississippi Watershed S 47,877 1.34% 2.00% 2
NO North Oaks S 20,139 0.57% 1.00% 1
NSP North St. Paul $ 222,401 6.25% 7.00% 7
OAK Oakdale S 264,286 7.42% 8.00% 8
RV Roseville S 678,842 19.07% 20.00% 20
RW RWMWD $ 59,505 1.67% 2.00% 2
SA Saint Anthony $ 186,022 5.23% 6.00% 6
STF Saint Francis $ 132,379 3.72% 4.00% 4
VH Vadnais Heights $ 115,580 3.25% 4.00% 4
VLM Vadnais Lakes Watershed | $ 14,447 0.41% 1.00% 1
WBT White Bear Twp $ 55,529 1.56% 2.00% 2
$ 3,559,694
Total 119
Needed to Pass 60




Code

Metro {-NET Program Description

Description

Program Name

Core Services.

USER SUPPORT

Al Personnel, operating costs, associated software and licensing

Az - COMPUTER SUPPbRT‘ : Personnei, softwaré and licensing 'aﬁsociated with computer deployment, software distribution and maintenance
A3 EXCHANGE EMA(L SUPPORT. /| Microsoft Exchange email support, client access licensing, email filtering, archiving, and‘ass‘ociated server costs
A4 . |WINDOWS SERVER SUPPORT: | Microsoft server operating system support, licensing, updates, and application.support

A5 NETWORK SYSTEM S‘UkPlk’kORT 2 Network.support and configuration of switches, routers, ﬁreWal!s, and other misc. netWork equipment

AG = LAN/WAN Metro I-NET‘shared network equipment, fiber leases/locates, denial of service protection, and internet access
Supplelﬁental s

Services® & : :

Vbl L CISC6 '}ELEPHONY‘ - Cisco phones, call rﬁanage‘r, voicemail,‘jabbef, and assoclated hardware/licensing

s01 . ADOBE'SUBYSCNPT!ONS : . | Adobe licensing and support e : '

LASERFICHE -

MOBILITY SERVICES -

Remot ter access.- Netmotion, Remote Desktop, Splashtop, and/or Anycannect

Laserfiche licensing, support, and server costs

S05 MILESTONE VMS : Milestone Camera/VMS licensing, suppart, and server costs

S06 T ARBITRATOR VPO/BWC Arbitrator squad/body camera video licensing, support, and server costs

S07. FAC!LITY WI-Fi i| Cisco wireless controliers, support, and access point licensing

508 VSAN Server virtualization hardware and software, backup servers, tape libraries, a‘nd associated Iicensing/supbort
S09 ‘ S2 CARD ACCESS ™ $2 card access /'door controller software and suppbrt

516 Advanced Cisco support on individual agency network equipment

CISCO SMARTNET

§

| LETG RMS (Police) shared server, storage, support, and licensing




TRANSITION PLAN FOR METRO 1-NET

This plan is created to guide the transition from City of Roseville Metro I-Net (RMI) to
Metro I-Net Joint Powers Authority (MIJPA)

Purpose of transition plan

¢ Allow for orderly transition of operations, personnel, and assets from RMI to
MIJPA

¢ Identify transition costs

¢ Create a measured pace of transition to allow for comfort of existing RMI
employees and RMI agencies

Given where we find ourselves here in 2020, during the COVID pandemic, this
transition plan is underpinned by the following milestones:

e In 2020, the framework and costs of the new MIJPA will be established and
agreed upon by the RMI agencies.

e In 2021, the MIJPA as an entity will be established, the MIJPA Board will be
elected and begin to meet, and the MIJPA Executive Director will be hired and
begin to create an institutional framework for the MIJPA

e In 2022, all assets and personnel will be assigned to the MIJPA



TIMELINE FOR WORK FOR 2020 (MIJPA CREATION)

Summary: The working group will finalize the draft joint powers agreement and send it
out for review by agency managers and their legal counsels. Metro I-Net members are
expected to approve the JPA by the end of the year.

The City of Roseville, in conjunction with RMI staff will identify costs to service MIJPA
during the interim period of the transition in 2021 and begin the process of identifying
costs for transferring assets from RMI to MIJPA

DETAILS OF 2020 WORK PLAN
METRO I-NET WORKING GROUP
In 2020, the Metro I-Net Working Group will do the following:

e Approve JPA transition plan

e Review draft Joint Powers Agreement

¢ Finalize language with Attorney Strommen
¢ Review JPA transition costs for 2021

o Identify long-term cost estimates for administrative/financial/legal services for
MIJPA

e Provide member agencies an estimate of costs for the transition and final
implementation of the MIJPA

e Assist in getting approval of JPA by all member agencies
CITY OF ROSEVILLE/ROSEVILLE METRO I-NET
In 2020, the City of Roseville/Roseville Metro I-Net will do the following:

o Identify costs to serve MIJPA during the transition
¢ Identify costs for transferring assets to MIJPA

e Assist the working group in identifying long-term costs for
administrative/financial/legal services for MIJPA

e Assist in getting approval of JPA by all member agencies
METRO I-NET MEMBER AGENCIES
In 2020, the Roseville Metro I-Net member agencies will do the following:

¢ Review the draft Metro I-Net joint powers agreement
¢ Secure approval of JPA from governing bodies



TIMELINE FOR WORK FOR 2021(MIJPA TRANSITION)

Summary: Upon approval of the joint powers agreement by all member agencies, the
MIJPA will officially incorporate. Per the joint powers agreement, the board of the
directors for the MIJPA will convene and elect officers. Once constituted, the MIJPA
Board officers will be elected and consider agreements to cover the transition period
(defined as calendar year 2021) for legal, administrative and financial services. The
Board will also recruit and hire the Metro I-Net Executive Director (MIED). Once hired,
the MIED will begin drafting organizational policies and determine longer term legal,
HR/Administrative, and financial services as well as determining and securing space
needs.

In order to allow for an orderly transition in employees receiving wages and benefits and
to ensure minimal disruption to member agency services, Metro I-Net employees will
remain employees of the City of Roseville during 2021.

DETAILS OF 2021 WORK PLAN

METRO [-NET BOARD

e Incorporate Metro I-Net as a joint powers authority
Hold first board business meeting
o Elect Chair and other officers
o Enter into agreements for interim period of 2021
» Legal
* HR/Admin
* Financial
e Begin recruitment and hire Metro I-Net Executive Director (MIED)
 Enter into agreement with City of Roseville regarding management of Roseville
Metro I-Net employees by Metro I-Net Executive Director during interim period
¢ Carry out board business as described in joint powers agreement, including
setting a 2022 budget.

METRO I-NET EXECUTIVE DIRECTOR

e MIED is sole employee of MIJPA
e MIED focuses on administrative duties
O Organizational policies
O Service Contracts
" Legal
® Administrative/HR
* Financial/Payroll
O Determining space needs and securing space




CITY OF ROSEVILLE/ROSEVILLE METRO |-NET

e Provide administrative/HR/financial services to MIJPA

o Enter into agreement with MIJPA regarding management of Roseville Metro I-
Net employees by Metro I-Net Executive Director during interim period

e Assist in transition of RMI assets and employees to MIJPA employees at the start
of 2022




I City of

ISt, Francis

City Council
AGENDA REPORT
Agenda ltem #

2

TO: Mayor & City Council
FROM: Joe Kohimann, City Administrator
SUBJECT: Metro-Inet JPA
DATE: March 4%, 2020

OVERVIEW

Staff has been attending Metro-Inet member meetings the last few months. In short, the
City of Roseville is effectively the organization that operates, conducts personnel, and
holds liability for the Metro-Inet organization which consists of approximately 35
member organizations.

In short, the City of Roseville wants to move away from being the primary organization
with all of this responsibility. Therefore, there is movement to spearhead creating a
Joint Powers Organizations. At this time, each organization was directed to provide
feedback on their willingness to be part of a JPA for Metro-Inet.

In short, here is Staff's position:
1) Metro-Inet provides top level IT services that involve Police, Public Works,
Liquor Store transactions, Administration, software, hardware, remote access,
email, data collection and storing, etc.

2) Itis not feasible to bring IT "in-house” for the $124,000 the City pays now.

3) Itis uncertain as to the process of transitioning to a different outside IT service
(generally acknowledged as a long and difficult process).

4) If St Francis were to consider leaving — who would spearhead this? No one on
staff has any expertise in this area to the level required.

5) Staff views joining the JPA — assuming many other organizations do, as the
most practical move for the City and least disruptive.



Attachments:

1) Memo from the Roseville City Manager

2) Current Budget breakdown for Metro-Inet

3) Potential funding breakdowns if current members disband
4) Budget to voting rights for JPA breakdown

5) Powerpoint on the potential JPA

6) Overview of Metro-Inet services

Item for direction:

Provide Staff direction on desire to stay within the Metro-Inet organization and pursuit of
a potential JPA.




RESEVHE

City Manager’s Office

Memo

To:  Metro I-Net Members

cc: Pete Bauer & Jason Swalley, Metro I-Net
From: Patrick Trudgeon, Roseville City Manager
Date; February 13,2020 '

Re:  Metro I-Net Discussion Points

Metro I-Net originally started as a collaboration between Roseville and Mounds View to share
IT resources in 1999. Since that time, Metro I-Net has grown to 35 member organizations
receiving full IT services and 9 associate members receiving limited IT services.

Not only has the number of Metro I-Net members grown, each member agency’s needs have
grown exponentially. Some examples in recent years include the deployment of laser fiche,

remote computer access, electronic door access, wireless access points, as well as body cam
support for law enforcement.

Currently, Metro I-Net is under organizational control of the Roseville City Manager and
Roseville City Council. All Metro I-Net employees are actually Roseville employees and fall
under Roseville personnel policy, its liability coverage, and compensation structure. The
Roseville City Manager makes employment decisions for Metro I-Net including the hiring
and termination of employees. The City of Roseville includes the $3.5 million Metro I-Net
budget as part of its city budget.

While this arrangement has worked for many years, the following issues is making it harder to
keep Metro I-Net sustainable into the future:
e Roseville City Council concern about the amount of Metro I-Net staff and the
added liability and carrying costs for that amount of employees
» Roseville City Council concern the use of space within City given other city
department space needs
¢ The Roseville employee compensation plan lags behind the market for other local
governments and especially with LOGIS, a joint powers entity that provides I'T
services to many local governments in the Twin Cities. LOGIS has recruited
several Metro I-Net staff members over the past couple of years




o Asaresult of the Roseville compensation plan and organizational structure, it is
not possible to create the necessary executive leadership to guide the large $3.5
million Metro I-Net enterprise

¢ Finally, it should be noted that the Roseville City Council could at any time
decide to no longer be the lead agency for Metro I-Net and a result, breakup
Metro I-Net and let members figure out how to best provide IT services for their
organization. It should be pointed out that Roseville City Council has not
discussed doing this, but it is always a potential concern in the future,

Having Metro I-Net as a joint powets entity does provide members more direct control over
governance of Metro I-Net, including costs, personnel, and policies and takes away
uncertainty of the future of Metro I-Net,

The highlights of the joint powers agreement, as currently contemplated, are as follows:

*  The initial members of'the JPA will be the current members of Metro I-Net

» JPA is planned to become effective on 1/1/2021

*  Metro I-Net will be governed by a Board of Directors with each member having a
Director and Alternate designated
Metro I-Net board meetings subject to open meeting law
Bach member will have the number of votes equivalent to its share of the budget
Members will not be allowed to vote ifthey are in default of their financial obligation
or violation of IT security policies
Metro I-Net board will meet at least four times (Jan., April, July, Oct.) annually
*  Metro I-Net board will have officers elected to 3-year terms
Metro I-Net board will have power take all action in establishing and managing the
operations of Metro I-Net
Metro I-Net board will enter into a contract with a member to serve as the fiscal and
operations agent for the organization
Metro I-Net board will hire an executive director who will be responsible for day-to-
day operations
The executive director will have broad authority to run the operations of Metro I-Net
The executive director can be terminated by a 2/3 vote of the Metro I-Net board
The Metro I-Net board will establish an executive committee consisting of the 4 board
officers and the member serving as the fiscal agent
The executive committec would meet on a more frequent basis and work on duties as
assigned by the board such as the budget and administrative issues
The JP A outlines the schedule for the creation and consideration of the annual budget.
* The JPA creates 3 different classes of charges

*  Class 1 — Annual personnel & other operating expenses

» Class 2 - Capital charges for hardware and software

+ Class 3 — Necessary additional charges
The JPA outlines procedures for members to withdraw from Metro I-Net

JPA creates a Metro [-Net “Associate” which is an entity that is receiving a contractual
service from Metro I-Net

. 3y
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The JPA has no termination date but does outline procedures to dissolve the
organization

The new organizational structure will increase the costs for each member, The exact costs
have not been determined yet and is highly dependent on the number of members that join the
JPA. If all current members remain as members of the JPA, it is estimated that each member,
including Roseville, would see an increase of 5% over the 2020 cost.

At this point, Roseville is seeking a commitment by your governing board to enter into a
Metro I-Net joint powers agreement, subject to final review and approval of the JPA

document, This will allow us to proceed in completing the drafting of the JPA and have an
assurance on the costs to create the new entity.

® Page 3



“Monthly Monthly - | Monthly Monthly '] . -0 o
: Parsonnel . |  Operating Hardware |  Software | Total quthly
AID AGENCY 1D NAME Charge Charge Capital Charge | Capital Charge | - Charge
AH Arden Hills S 4,209 1% 929§ 391 5 33313
ANO Anioka S 19,3451 8 270718 0 480018 1252180
BLN glaine. ‘ S 1,148 |$ 81113 8615 33215
BV {Birchwood Village K3 42818 63 |5 35 5 54 15
CccwW  |CoonCreekWatershed |8~ 2,459 |$ 13415 1548 181§
CFD Centennial Fire 18 88215 123 18 8018 1ils
CH Columbfa Helghts Police: - |'$ 24315 35 15 COqAs  80 S
CLPD_ [CentennialLokesPolice  |$ ~ '3,096]% 3575 138 1% 2515
cp |Circle Pines 18 2,165 69215 BB 24018
V. |centerville 18 1,498 18 258 |5 125 | 13218
EB - |EastBethel $ 331515 469 |5 151 1% 256 {5
FH |Falcon Heights 15 2,445 15 860 'S 185 |$ 20318
FL. |Forestlake s 8sss[s 1,633 |5 657 |5 62915
FRO  ifridley 0 o0 S 128415 91816 213 |5 884 |5
GL o iGemlake @ s 00 s 7008 518 1815
HL 0 [Ham Lake 48 320408 54815 26115 23595
HUGO.  JHugo IS 486518 866 (S 82613 27318
JLEC  [Anoke JLEC s 18 - 18 - 18 - 185
LAU. lauderdale S 112718 168 |8 8318 11018
LG Hittle Canada 1S 285008 A3 8 24115 364 |5
LCFD Little Canada Fire REN 74215 1271 59§ BIs
LE - JlakeElmo o § 527318 76615 3308 EVERESE
LEX Jlexington 1$ 1,623 15 20415 110 16 12315
UFD - |lake Johanna Fire S 2,483 15 190 | § 75|18 14918
Lo Lino Lakes SIS A3 2,020 8 1,095186 1,059 15
MAH Mahtomedl [ 4,297 8 59518 . 285158 313 18
MSFPD - |MN State Falr Police 5 1,530 /'8 27618 10018 531¢
MY Mounds View 5 880415 14261 S 72615 (TR
MW Maglawood S 2520135 890 | § 1,395 15 1,426 1§
MWMO. | Misslssippl Watershed 3 2,960 | § 40515 352 15 20715
NO North Oaks - $ 112918 196 1S 8415 12118
NSAC = |North Suburban Cable - - [ $ "1,420]35 112916 12813 29218
NSP North St. Paul ' $ 13,9258 2,316 18 967 | § 137318
0AK Oakdale s 17,906 5 2,102°16 1,116 15 590 |6
RCL ‘{Ramsey County Library 8 365 | S 72915 6615 13318
RCS Ramsey County Sheriff $ B E - 18 E - 15
RV [Roseville ‘ 3 3822113 8,886 | & 297013 2,726 |5
RW RWMWD s 2,800(5 989 | 5 180 15 19415
SA. Salnt Anthony S5 10,061 S 1,951 15 8805 101215
5¢C. Ramsey-Washington Cable | § 447 13 66118 808 2118
sLp Spring Lake Park Police 1§ 135 | % 2218 418 33 15
STF - |Saint Francis ‘ [ 8,057 1% 1,071 18 468 1§ 688 |5
VH Vadnals Helghts s 717015 11475 480 13 51815
VIM Vadnals Lakes Watershed | $ 861 | S 6818 2218 g8ls
WBL White Bear Lake $ 731 [§ 91 {8 57 15 161 | S
WBT White Bear Twp S 3347135 540 |'S 247 | § 304 [ S
Total Monthly $ 213573 5 M778 17,109 5 18804 S 291,664







2020 Budget $ 3,320,704 Budget Share RoundUp Votes

AH Arden Hills ) 70,342 2.12% 3.00% 3
ANO Anoka $ 297,760 8.97% 9.00% 9
BV Birchwood Village $ 6,956 0.21% 1.00% 1
ccwW Coon Creek Watershed $ 34,066 1.03% 2.00% 2
CFD Centennial Fire S 14,357 0.43% 1.00% 1
CLPD Centennial Lakes Police S 45,786 1.38% 2.00% 2
CpP Circle Pines S 46,605 1.40% 2.00% 2
cv Centerville S 24,148 0.73% 1.00% 1
EB East Bethel S 50,294 1.51% 2.00% 2
FH Falcon Heights $ 44,321 1.33% 2.00% 2
FL Forest Lake S§ 141,641 4.27% 5.00% 5
GL Gem Lake S 4,845 0.15% 1.00% 1
HL Ham Lake $ 52,056 1.57% 2.00% 2
HUGO Hugo $ 73,563 2.22% 3.00% 3
LAU Lauderdale 5 17,865 0.54% 1.00% 1
LC Little Canada S 56,744 1.71% 2.00% 2
LCFD Little Canada Fire S 12,025 0.36% 1.00% 1
LE Lake Eimo S 80,320 2.42% 3.00% 3
LEX Lexington $ 24,721 0.74% 1.00% 1
LIFD Lake Johanna Fire S 34,772 1.05% 2.00% 2
LL Lino Lakes $ 204,058 6.15% 7.00% 7
MAH Mahtomedi $ 67,081 2.02% 3.00% 3
MV Mounds View $ 141,720 - 4.27% 5.00% 5
MW Maplewood S 74,765 2.25% 3.00% 3
MWMO |Mississippi Watershed $ 47,087 1.42% 2.00% 2
NO North Oaks S 18,359 0.55% 1.00% 1
NSP North St, Paul S 222,965 6.71% 7.00% 7
OAK Oakdale $§ 260,576 7.85% 8.00% 8
RV Roseville S 633,636 19.08% 20.00% 20
RW RWMWD S 49,941 1.50% 2.00% 2
SA Saint Anthony $ 167,380 5.04% 6.00% 6
STF Saint Francis S 123,412 3.72% 4,00% 4
VH Vadnais Heights $ 111,785 3.37% 4.00% 4
VLM Vadnais Lakes Watershed S 11,502 0.35% 1.00% 1
WBT White Bear Twp S 53,249 1.60% 2.00% 2

Total 121

Needed to Pass

61
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MEETING | revsivitie

February 13, 2020

Metro I-Net Member Meeting

February 13, 2020

Welcome and Introductions Member Agencies

Arden Hills, Anoka, Birchwood Village, Coon Creek Walershed, Centennial
Fire Depariment, Cenlennial Lakes Police Depariment, Circle Pines,
Centervitle, East Bethel, Falcon Helghts, Forest Lake, Gem Lake, Ham
Lake, Hugo, Lauderdale, Little Canads, Liltle Canada Fire Depariment,
Lake Elmo, Lexingion, Lake Johanna Fire Depariment, Lino Lakes,

i+ i Mahtomedi, MN Slate Fair Police Depariment, Mounds View, Mississippi
U pd ate on M etro Cltles J 0] l nt Wa\erslhed Manageme?\l Organizalion, Ngnh Oaks, Nodthl. Paut,
Oakdale, Ramsey Washington Walershed Dislrict, Roseviile, St, Anthony,
Powers Ag reement Si. Fancis, Vadnals Helgs, Vachals Laks Walershed Distcl, Whe Bgar
ownship
N ext Ste ps Agencies Receiving Limited Services

Blaine, Columbia Helghls Police Depariment , Fridley, Maplewood, North
Suburban Cable Commission, Ramsey County Library, Ramse{
Washinglon Cable Commission, Spring Lake Park, White Bear Lake

2020 Metro I-Net Work Plan
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|| Metro I-Net Member Meeting

S| Fobruary 13, 2020

Why a joint powers entity?

« Metro I-Net has grown
considerably since its
creation

« The entire operation is
under control of the City of
Roseville

* Challenge for the
Roseville City Council to
take on additional
employees, space, and
liability

Challenge in recruiting and
retaining employees due to
Roseville compensation
plan due to LOGIS and
other IT agencies

City of Roseville could
decide to no longer
participate in Metro I-Net

Members will have more of
a say in governance,
policies, and costs

Metro I-Net Member Meeting

February 13, 2020

Status of Metro I-Net Joint Powers Agreement

. Su‘b-PI‘OL'Ip of six members

Circle Pines, Maplewood,
ounds View, Mississippi

Watershed, Roseville, and
St. Anthony) met several
times to lay out some a
basic framework of a joint
powers entity and
agreement.

« Engaged Attorney Jim
Strommen of Keninedy and
Graven to assist in the joint
powers framework and work
on draft agreement

Group reviewed and
commented the drafts
prepared by Attorney
Strommen

Before continuing working
on draft JPA, group felt it
was necessary to gather
the members to provide
an update and start
securing commitments in
moving forward with a JPA




2/13/2020

& || Metro I-Net Member Meeting

L f: February 13, 2020 li
Framework of Metro |-Net Joint Powers Entity

* The initial members of the « Metro i-Net will be governed
JPA will be the current by a Board of Directors with
members of Metro I-Net each member having a

Director and Alternate
designated

+ Metro I-Net board meetings
subject to open meeting law

+ JPAis planned to become
effective on 1/1/2021

+ Still considering what the
threshold of members will

» Each member will have the
need to be to make JPA number of votes equivalent

to its share of the budget

viable

- Metro [-Net Member Meeting Ii

February 13, 2020
Framework of Metro I-Net Joint Powers Entity

«  Members will not be allowed « Metro |-Net board will

to vote if they are in default :
of their financial obligation have power take all action

or violation of IT security in establishingand

policies managing the operations
* Metro I-Net board will meet of Metro I-Net

at least four times (Jan, (See Article VI of draft JPA)

April, July, Oct.) annually

*  Metro I-Net board will have
officers elected to 3-year
terms
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gl Metro I-Net Member Meeting |

February 13, 2020

Framework of Metro |-Net Joint Powers Entity

* Metro |-Net board will « The executive director will
enter into a contract with a have broad authority to
member to serve as the run the operations of
fiscal and operations Metro [-Net
agent for the organization * The executive director can

« Metro I-Net board will hire be terminated by a 2/3
an executive director who vote of the Metro |-Net
will be responsible for board

day-to-day operations

_ Metro I-Net Member Meeting
February 13, 2020
Framework of Metro |-Net Joint Powers Entity

+  The Metro I-Net board will « The JPA outlines the
establish an executive schedule for the creation
committee consisting of the and consideration of the
4 board officers and the annual budget.

H]secglb:r esrt‘atrvmg as the » The JPA creates 3 different
9 classes of charges

+ The executive committee + Class 1 -~ Annuaj personne[
would meet on a more & other operating expenses
frequent basis and work on + Class 2 - Capital charges
duties as assigned by the for hardware and software
board such as the budget + Class 3 — Necessary
and administrative issues additional charges
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o

Metro I-Net Member Meeting

February 13, 2020

.

Framework of Metro |-Net Joint Powers Entity

The JPA outlines
procedures for members

to withdraw from Metro |-
Net

JPA creates a Metro |-Net
“Associate” which is a
entity that is receiving a
contractual service from
Metro |-Net

The JPA has no
termination date but does
outline procedures to
dissolve the organization.

|i

B

Metro I-Net Member Meeting

February 13, 2020

Cost impacts

We have estimated an
additional $175,000
annually for overhead with
the operation the joint
powers Metro |-Net

With the assumption that we
have 100% of the members
as part of the JPA, this
represents a 5% increase
for each member over what
you are paying in 2020

However, with less than
100% of the members
being part of the JPA, the
costs will rise more
dramatically.

|i
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Metro I-Net Member Meeting

February 13, 2020

Cost impacts
+ If we have only members that join in the JPA that represent

80% of the 2020 budget, it will equal a 31% increase for the
remaining members

Aavual MmT] Hirdware ] Seltwite T wor

Kb AGEHCY IO HAME Pursoans [Opsratng] Copitat § Capitat {2020 YoTAL 'u:u JPA - T100% Funded with Dvthead  [$0% Funded wah Orerhesd  [S0R funded with Dearhers [75% Funded with Oyunnnd

e Chige | Charge | Charge . | osumed [3% noresse LI 318 lerease 404 tnrease
$2,567,6731 §501,336] $205,313] 5235 €461 53.499.5¢8 175,000 lincrenie TotstAnaunt  linowise Foti! Al {Incresye TorlAnnuat linerease - JTetal danual
Arden HEY $ 5050505 SIMP]S. 4638 3,994 032 108 517 35871 13459 INAJS 8205615 21588238 9234 2337 38419
230 [Anots S HADTIS 3259915 1800119 15024 |5 232,760 BSHIS L4068 P EE X 495370 342715 93030 390311 113,104 416,845
BLU jeaing 31 1045418 103018 397315 23238 X1 1482 3462 30,697 487315 3410815 3136 RiAYIY 11,624 40,928
Bischwood Viligs 131 | § 51 4228 EAS)S  £956) OIAIS - 48 348 T3 1.6591% 8,118 A74 92143 382 3,238
L6V HCooa Crat Watishid 25509 160 1,382 150 34056 i L.0H .19} 1,703 35,169 567815 33,743 10,16 4424 12,626 47,492
10 [Canivnnuifas 0305 1450 96V [S 1,393 14as7] 04w 718 iE 15075 25 1674 At8 FEXZE) RL3) 6,853
o [eobmbatvghu fosca msts anfs  1sls T els 4| 018 07 207 43% [ 4838 255 A8 657 5,660
£120 {Centennhitates Pobon ALY 4340 £33 ,J0L (S 4SM6] - 1% X 2,189 42015 431 s34 14,308 60,034 18314 64,100
<1 [Gires P SI) S WI0T[S 2I0]S 2,990 5 X605 ] LAW|§ 3330 330 a3 768 B, 19568 61,570 FIXH 24
B JEantendte 97316 300 ¢ 18]S 1879 XL TR & 1,07 A07[S 25366 O[S 38, 536 31,685 459 £08
£ [ErnHached Z74]5 562515 IRIT[S 107713 o] 1AH|S 2515 515 52,068 K7} 5, 15,717 §e010]5 30,017 1L
£ [Fa'con Hilghts 343 1031516 "2.225 A3 (4320 - 138 326 216 46537 PRI $3.708 13830 $6.472 17328 62,080
B [Ferest Late 10662213 19598 8111 7,545 141,641 0%, r082fs 7082 138723 2350715 165347 SAI]S  e5S0d 5 €68%E 138,297

‘ Metro I-Net Member Meeting

February 13, 2020 A
Importance of Commitment to Metro |-Net JPA

+  We need to know if your « Request that you get a

organization will be joining commitment from your
the Metro I-Net JPA in the governing policy board to

very near future in order to plan on entering into a
properly prepare a budget, joint powers agreement
continue working on the given the framework and
governance documents, costs outlined today

and plan for the transition subject to final review and
approval of the joint
powers agreement

t
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February 13, 2020

i Metro I-Net Member Meeting

Importance of Commitment to Metro |-Net JPA

Approval of the actual JPA
will need to come at a
later date since we cannot
finalize it until he have an
understanding on who will
participate in Metro I-Net
moving forward.

If you or your governing
board would like to look at
other options for IT
services in order to
compare, urge you to
begin that process now

|| Metro I-Net Member Meeting

S| February 13, 2020

Information to help you discuss the
Metro I-Net JPA with your policy board

Will provide a fact sheet
outlining the rationale and
reasons for a JPA

Will provide a listing of
services you are receiving
(along with definitions on
what they are) and the
costs for each service

Will provide you an
estimate of the costs to
participate in the JPA

It should be noted that
leaving Metro |-Net will put
a greater burden on your
organization to manage
your data, hardware,
software, and user
support even if you
contract with a third-party
to manage those items
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Q&A

Questions?

ld

- Metro I-Net Member Meeting

February 13, 2020

* Two Factor Authentication
for web email

« Zayo equipment refresh

2020 Work Plan
* Century Link migration/ | « IT Security Audit
phone system « Streamlining asset
+ Arbitrator expansion management
* Antivirus replacement . Autorhjating software

deployment

Window 7 computer
replacements

|




Metro I-NET Program Details and Responsibilities

Al: USER SUPPORT

The agency would be responsible for end user support and troubleshooting. They would need to
purchase a Microsoft domain controller for authentication and group policy as well as Microsoft client
access licensing for each user.

A2 : COMPUTER SUPPORT

The agency would be responsible for computer hardware support and troubleshooting. They would also
need to purchase an antivirus solution.

A3 : EXCHANGE EMAIL SUPPORT

The agency would be responsible for their own email solution. They could either purchase and support
a Microsoft exchange server or migrate to a subscription based service in the cloud.

A4 : WINDOWS SERVER SUPPORT

The agency would be responsible for supporting their own server operating system and applications.

A5 : NETWORK SYSTEM SUPPORT

The agency owns their network equipment. They would be responsible for supporting and configuring
this equipment. Depending on the agency, they may require different network hardware as the Metro I-
NET shared infrastructure would no longer be accessible.

A6 : LAN/WAN

The agency would need to purchase internet through an Internet service provider. Purchase a firewall
to protect internet traffic. Denial of service protection on the ISP connection as well as web filtering.

V01 : CISCO TELEPHONY

The agency owns their physical Cisco IP phones. They would need to purchase a Cisco Unified
Communications Manager server, Cisco voice router, and a PRI or SIP connection through a local telco.
Alternatively, the agency could purchase new physical phones and subscribe to a cloud phone system.

The agency would be responsible for porting out existing numbers, call manager hardware purchase and
licensing, monthly PRI/SIP setup, and all monthly reoccurring charges to the telco associated with the
phone system,

S01: ADOBE SUBSCRIPTIONS
The agency would be in charge of purchasing their own Adobe licensing
$02 : MOBILITY SERVICES

The agency would be responsible for supporting and purchasing a Netmotion mobility server for squad
cars / mobile laptops or properly licensing their firewall for VPN connectivity.



S04 : LASERFICHE

The agency would be responsible for purchasing their own Laserfiche server and associated licensing.

$05: MILESTONE VMS

The agency owns their physical cameras. They would be responsible for purchasing their own video
management server and associated licensing/hardware support.

S06 : ARBITRATOR VPU/BWC

The agency owns their Arbitrator VPU’s and body worn cameras. They would be responsible for
purchasing their own Arbitrator server and associated licensing/hardware support.

SO7 : FACILITY WI-FI

The agency owns their physical Cisco wireless access points. They would be responsible for purchasing a
Cisco wireless controller and associated licensing/hardware support to manage them.

S08 : vSAN

Other than a few specific cases, the infrastructure that every agencies servers sit on is shared
equipment. The agency owns their data and virtual server(s). They would need to purchase a physical
server to house their virtual server(s), virtualization and Microsoft server licensing, a backup server with
associated licensing, and hardware support. Geographically diverse data centers and off sites backups
should also be a consideration as well.

$09 : S2 CARD ACCESS

If the agency is using the shared S2 door fock system, they would need to purchase a new door lock
controller.

$10 : CISCO SMARTNET

The agency would need to purchase support on their Cisco equipment (network switches, routers,
firewalls, and voice controller).

$11: FIBER MAINTENANCE

The agency may or may not still have associated fiber maintenance costs depending on the Internet
service or support provider they use. The majority of our existing shared fiber maintenance is what
allows us to run active-active data centers, providing added resiliency to the network infrastructure.

§13: LETG RMS

If an agency is using the Roseville/Metro I-Net LETG server, they’d need to find a different solution for
police records management.






City of St. Francis -CARES Funds

Total Received $ 593,079.00
Telework Improvements
Laserfische $  9,200.00
Permit works update $ 22,200.00
Laptops, Monitors for staff, Misc S 18,946.05
$ 50,346.05
Salaries & Overtime
Police S 97,352.27
Police Overtime S 12,603.33
Fire S 42,191.51
$152,147.11
Personal Protective Equipment
Masks S 2,455.02
Hand Dryer $ 1,285.50
Barriers S 1,469.36
Gas Masks for Police $  4,050.00
Miscellaneous S 2,480.13
S 11,740.01
Community Development
Business Grants $ 228,174.75
$ 228,174.75
Other ltems
City Buildings
Updates to bathrooms/light features (touchless features) $ 28,341.30
Replace conference room Table/Chairs for better sterilization S  6,332.08
New touchless Garbage cans $ 321.27
Fire Department
Lucas CPR Device $ 15,068.81
AED for Duty Squad $ 2,237.90
EMS Response Jumpsuits $ 5,490.00
Additional Squad to Fleet $ 33,065.89
Turnout Gear Dryer S 7,815.97
Public Works
Truck S 46,479.64
Dusty's (Meter issues) $  2,316.60
Warming House-tables and Chairs S  3,201.62
$ 150,671.08
Total Spent $ 593,079.00

Remaining S



















LICENSE AGREEMENT
FOR TESTING AND SAMPLING

THIS LICENSE AGREEMENT, dated as of this day of , 2020 (the
“Effective Date™) is entered into by and between the City of St. Francis, a body corporate and politic and
a political subdivision of the State of Minnesota (the “City”), and Anderson Companies, LLC, a Minnesota
limited liability company (the “Tentative Developer”).

WITNESSETH:

WHEREAS, the City currently owns certain property, which property is more particularly
described in Exhibit A attached hereto (the “Property”); and

WHEREAS, the City desires to promote redevelopment of the Property, which is located within
the City; and

WHEREAS, Tentative Developer is interested in evaluating the potential acquisition of the
Property and development of the Property for usc as a or other use
(the “Project’); and

WHEREAS, Tentative Developer and City have entered into a Preliminary Development
Agreement dated for the potential project located on the Property (the “PDA”); and

WHEREAS, Tentative Developer desires to conduct preliminary testing, surveying and sampling
on the Property, including but not limited to, Phase I and Phase II environmental site assessments, soils
assessment, land title surveying, and geotechnical analysis (collectively, “Testing and Sampling”); and

WHEREAS, the City and the Tentative Developer desire to enter into an agreement to grant
Tentative Developer the right and license to access the Property for Testing and Sampling purposes; and

WHEREAS, if undertaken and completed, the Project would help meet the City’s goal of
increasing the tax base and providing increased employment opportunities in the City.

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and
obligations set forth herein, the parties agree as follows:



AGREEMENT

1. Grant of License. In consideration of One and 00/100 Dollars ($1.00) and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the City does hereby grant
and convey unto Tentative Developer, and its successors and assigns, a non-exclusive license (the
“License”) to enter over, under, on, and across the Property for Testing and Sampling purposes. The
License granted hereunder shall benefit the Tentative Developer, its employees, agents, contractors and/or
subcontractors.

2 Term. The License granted under Section 1 of this Agreement will commence on the Effective
Date (the “Term™) and will terminate in its entirety automatically upon the earlier of (i) the date that
Tentative Developer has entered into a Development Agreement with the City, or (ii) the Tentative
Developer terminates the Preliminary Development Agreement, or (iii) the Preliminary Development
Agreement expires pursuant to its terms.

3. Environmental and Soils Testing. The Tentative Developer may, at its discretion, conduct Testing
and Sampling on the Property to determine suitability for development. Tentative Developer will provide
City with a courtesy copy (which may be in electronic form) of the results of such Testing and Sampling
performed at the site within thirty (30) days after completion of such Testing and Sampling. All results
and reports obtained by Tentative Developer arising from such Testing and Sampling shall be the property
of Tentative Developer, and Tentative Developer shall have no obligation to provide the City with its
internal notes, working papers, analyses and feasibility studies relative to the Property. Developer
acknowledges that any information provided to the City shall be subject to the Minnesota Government
Data Practices Act, Minnesota Statutes Chapter 13.

4, Cost. Tentative Developer, at its sole cost, shall pay when due all costs, expenses, fees, permits,
licenses, utilities, taxes and governmental charges it and its contractors incur in connection with the
Testing and Sampling and shall hold City harmless against any such costs and expenses.

5. Hazardous Substances. Tentative Developer shall not, and shall not permit any other person to,
use, deposit, store, dispose of, or otherwise locate on or within the License area or any other part of the
Property, any hazardous substances, hazardous wastes, pollutants or contaminants, including petroleum-
based products, as those terms are defined under any applicable laws, except for use of de minimis
quantities of such items as are ordinarily used in connection with Testing and Sampling, provided that the
same is in compliance with all applicable laws and codes.

6. MPCA Review. In the event Tentative Developer encounters any environmentally impacted
materials during its investigation which require reporting to the MPCA, then in such event, immediately
after discovering any such environmentally impacted materials, Tentative Developer shall cease any
further environmental or soils sampling and/or testing on the Property, provide notice of the same to City
and copy City on any reporting Tentative Developer is required to do to the MPCA in connection with the
discovery of any of said environmentally impacted materials. The City shall indemnify, defend and hold
harmless Tentative Developer for any pre-existing conditions merely discovered by Tentative Developer
and for loss to the extent resulting from the negligence or willful misconduct of the City, and such
obligations shall survive the expiration or earlier termination of this Agreement.



7. Repair and Restoration. Tentative Developer agrees that it will repair any and all damage to the
Property caused by Tentative Developer, its employees, agents, contractors and/or subcontractors,
including, but not limited to, damage caused by or resulting from trucks and other equipment entering,
exiting, or operating on the Property. Tentative Developer’s repair and restoration obligations under this
Section 7 will survive the expiration or earlier termination of this Agreement.

8. City’s Reservation of Rights. City hereby reserves for itself, its successors, and assigns, the right
to use the License area for any purpose which is not inconsistent with Tentative Developer’s use of the
Property as contemplated herein or in the PDA.

9. Indemnification of City. Tentative Developer hereby covenants and agrees to assume and to
indemnify, defend, and save harmless City and its officers, members, employees, agents, contractors,
representatives, successors, and assigns (collectively, “City Parties”) from, and against any and all
claims, demands, actions, damages, costs, expenses, attorneys’ fees, and/or liability of any other type
(collectively, “Claims”), including, but not limited to, any and all liabilities which arise in connection
with the loss of life, personal injury, and/or damage to property or in connection with use of the License
by Tentative Developer or Tentative Developer’s employees, contractors or agents, (i) arising from or in
connection with the use or occupancy of the License area or the Property, or any part thereof, by Tentative
Developer or Tentative Developer’s employees, contractors or agents, or (ii) occasioned wholly or in part
by any negligence or misconduct of Tentative Developer or Tentative Developer’s employees, contractors
or agents; provided, however, that Tentative Developer shall not have any obligation to indemnify, defend
and save harmless any City Parties to the extent any such Claims arise from or relate to the negligence or
willful misconduct of such City Parties or for pre-existing conditions merely discovered by Tentative
Developer. The foregoing indemnification obligations in this Section 9 shall survive the expiration or
earlier termination of this Agreement.

10.  Liability Insurance. So long as this Agreement remains in effect, Tentative Developer (and
Tentative Developer’s contractors) shall procure and maintain continuously in effect the following
insurance and name City (and any other parties reasonably requested by City — e.g., lender, property
manager, etc.) as an additional insured: Commercial General Liability Insurance protecting City and City’s
agents, employees and contractors against damages arising from bodily injury (including death) and from
claims for property damage which may arise directly or indirectly out of the operations of Tentative
Developer and its agents, employees and contractors (and any other party acting by, through or under such
parties) under this Agreement. Tentative Developer’s liability insurance shall also include contractual

liability coverage. Such insurance shall be for an amount no less than $1,000,000.00 per occurrence and
$2,000,000.00 aggregate.

11.  Binding Effect. This Agreement, and each and every covenant, agreement and other provision
hereof shall be binding upon City and Tentative Developer and their successors and assigns, and the
temporary license granted hereunder shall run with the land so long as it remains in effect and shall inure
to the benefit of Tentative Developer and its successors and assigns.

13.  Attorneys’ Fees. The parties agree that in the event any party is required to take steps to enforce
its rights under this Agreement or as a result of another party’s breach of any of the covenants, agreements,
or representations set forth in this Agreement, the losing party will pay to the prevailing party all
reasonable expenses incurred by the prevailing party, including costs and reasonable attorneys’ fees,




incurred in connection with or as a result of such breach. The prevailing party is the party who receives
substantially the relief sought whether by judgment, summary judgment, dismissal, or otherwise.

14, Counterparts. This Agreement may be executed in any number of counterparts and by each party

on a separate counterpart or counterparts, and each of which when so executed and delivered shall be
deemed an original and all of which taken together shall constitute but one and the same instrument.

[SIGNATURE PAGES FOLLOW]



IN WITNESS WHEREOF, the City has caused this Agreement to be duly executed as of the
Effective Date.

CITY OF ST. FRANCIS

BY:

Its:

BY:

Its:




IN WITNESS WHEREOF, the Tentative Developer has caused this Agreement to be duly
executed as of the Effective Date.

ANDERSON COMPANIES, LL.C

By:

Its: President/CEO




EXHIBIT A
PROPERTY

[INSERT LEGAL DESCRIPTION OF PROPERTY]







CONTRACT FOR DEMOLITION SERVICES
BY AND BETWEEN
THE CITY OF ST. FRANCIS
AND
LLOYD’S CONSTRUCTION SERVICES, INC.

22708 RUM RIVER BLVD NW
ST. FRANCIS, MINNESOTA

This Agreement is made this ___th day of December 2020, by and between the City of St. Francis, a political
subdivision of the State of Minnesota and/or the St. Francis Economic Development Authority (collectively “the
City”) and Lloyd’s Construction Services, Inc. (“the Contractor) for Residential Building Demolition as detailed in
the bid request.

RECITALS

1. The City desires to have performed described in the Request for Proposal for Demolition and
Property Cleanup for 22708 Rum River Blvd N.W. St. Francis, MN 55070 dated November 30, 2020 (the “Contract
Documents” or the “Work”).

2. Contractor represents that it has the necessary personnel, experience, competence, and legal right to
perform the Work.
3. The Contractor is a corporation in good standing and legally authorized to contract and do business

in the State of Minnesota.
AGREEMENT

In consideration of the premises and the mutual obligations of the parties hereto, each of them does hereby
covenant and agree with the other as follows:

1. WORK TO BE COMPLETED. The Work shall be performed in strict accordance with the Contract
Documents. The Contractor shall carefully review all the Contract Documents before performing the Work and shall
promptly call to the attention of the city any discrepancy or inconsistency which may exist between any documents or
between any parts of the same document. The City shall have discretion as to how to address any such discrepancy
or inconsistency and shall modify, interpret, or adjust the Contract Documents accordingly as the case may be.

2, CONTRACT DOCUMENTS. The Contract Documents shall consist of the Work Agreement and the
Request for Proposal for Demolition and Property Cleanup for 22708 Rum River Blvd N.W. St. Francis, MN 55070
dated November 12, 2020 prepared by or on behalf of the City in connection with the Work (where specified), the
Proposal submitted by the Contractor, all Amendment Request Certificates approved by the City, all Change Orders
issued by the City, the Notice to Proceed, the Completion Certificate, and written interpretations of the Contract
Documents issued by the City. The Contract Documents shall, insofar as is possible, be interpreted to be consistent
with one another. Any inconsistencies shall be addressed in accordance with paragraph | of this Agreement.

3. PERMITS AND REGULATIONS. Prior to commencing the Work, the contractor shall secure all
necessary building permits and licenses as may be required, and before and during the progress of the Work, give all
notices and comply with all the laws, ordinances, rules and regulations of every kind and nature now or hereafter in
effect that are promulgated by any federal, state, county, or other governmental, authority, relating to the performance
of the Work. If the Contract’s performance is contrary to any such law, ordinance, rule or regulation, it shall bear all




costs arising there from. Contract specifically agrees to abide by and observe all standards and regulations of the
Occupational Safety and Health Administration, which are applicable to the Work.

4, PROSECUTION OF THE WORK. The Contractor shall at all times prosecute the Work diligently so as
to insure its completion in full accordance with the Contract Documents and shall at all times furnish sufficient
numbers and amounts of properly skilled Workers, acceptable materials and equipment, adequate services,
construction tool, and equipment. The Work shall be performed in a good and workmanlike manner. Contractor shall
keep the Work site clean and orderly during the course of the Work and remove all debris at the completion of the
Work. Ifthe Contractor is negligent in these areas, the City reserves the right to perform this work with its own forces
at overtime rates., The costs of such work shall be charged to the Contractor. The Contractor will adequately protect
the Work from damage, will protect the property from injury or loss, and will take all necessary precautions during
the progress of the Work to protect all persons and the property of others from injury or damage. The Contractor will
assume full responsibility for all its tools and equipment and all materials to be used in connection with the Work.
Materials and equipment that have been removed and replaced, as part of the Work shall belong to the contractor
unless agreed otherwise.

5. COMMENCEMENT AND COMPLETION OF THE WORK. The Work must commence no later than
thirty (30) days after the execution of this Agreement by both Parties (“Commencement Date”). In the event the Work
is not commenced by the Commencement Date, the City may in its sole discretion dismiss the Contractor without
paying any compensation under this Agreement whatsoever and appoint a substitute Contractor(s). If the Contractor
is unable to commence the Work by the Commencement Date, it must promptly notify the City.

6. AMENDMENT REQUEST CERTIFICATE. Changes in the scope, specifications, or cost of the Work
that are proposed by the Contractor subsequent to the execution of this Agreement shall be considered Amendments.
No such Amendments shall be made without proper written approval by the City. Any Amendment proposed by the
Contractor shall be submitted via an Amendment Request Certificate. The Amendment Request Certificate must: (a)
be signed and dated by the Contractor; (b) specify how the Work is to be amended and the cost for such Amendments;
and (c) specify the reason for any cost increase/decrease resulting from the Amendments(s). The City will approve
or disapprove the Amendment Request Certificate after appropriate review and property inspection. If approved, a
copy of the signed Amendment Request Certificate will be forwarded to the Contractor. Upon receipt by the
Contractor of the approved Amendment Request Certificate, the approved Amendment(s) may be implemented. All
Amendments made before receipt of an approved Amendment Request Certificate will not be compensable by the
City. No such Amendment Request Certificate shall be deemed to constitute a waiver of any remaining covenant,
agreement, term, or condition contained in the Contract Documents.

7. CHANGE ORDER. The City shall have the right, within the general scope of the Work, to make changes
in the Work, either by altering the nature of the same or by adding to or deducting from it. All changes shall, except
in the case of emergencies endangering the safety of person or property be made by written Change Order. The
Contractor shall promptly comply with any and all written Change Orders. No such Change Order shall be deemed
to invalidate the remaining terms and conditions contained in the Contract Documents.

8. GENERAL GUARANTEE. The Contractor hereby guarantees to the City that all of the Work shall be
completed in a competent, workman-like manner and that such Work shall be and remain free of defects in
workmanship and materials for a period of one (1) year from the date that the City executes the Completion Certificate
pursuant to paragraph 17 of this Agreement. The Contractor warrants that all materials and equipment furnished in
connection with the Work will be new, unless otherwise specified, and be of good quality and free from faults and
defects. The Contractor shall assign to the City (if assignable) or enforce for the benefit of the City (if not assignable)
any guarantees provided by manufacturers or sellers of machinery materials or equipment that are to be incorporated
into the Work. City acceptance of the Work shall not be deemed to be a waiver of any of the City’s rights under this
paragraph.



9. WAIVER OF LIABILITY. It is agreed that the Work is undertaken at the sole risk of the Contractor. The
Contractor does expressly forever release the City of St. Francis from any claims, demands, injuries, damage actions,
or causes of action whatsoever, arising out of or connected with the Work.

10. INDEMNIFICATIONS. Any and all claims that arise or may arise as a consequence of any act or omission
on the part of the Contractor, its agents, servants, or employees while engaged in the performance of the Work shall
in no way be the obligation or responsibility of the City of St. Francis. The Contractor shall indemnify, hold harmless,
and defend the City of St. Francis, council members, officers, employees, successors, and assigns against any all
liability, loss, cost, damages, expenses, claims, or actions, including attorneys’ fees which the City of St. Francis,
council members, officers, or employees may hereinafter incur or be required to pay on account injury to or death of
any person or persons or damage to any property arising out of or by reason of any act or omission of the Contractor,
its agents, servants, or employees in the execution, performance, or failure to adequately perform its obligations under
this Agreement, whatever the cause of such injuries or damage.

11. INSURANCE. The Contractor agrees that in order to protect itself, the City of St. Francis under the
indemnity provisions set forth in paragraph 10 of this Agreement, it will at all times during the term of this Agreement,
maintain, at a minimum, the following insurance polices:

a. Workers Compensation Insurance. The Contractor shall maintain worker's compensation insurance
in compliance with all applicable statutes including Chapter 176 of the Minnesota Statutes. Such
policy shall include Employer's Liability Coverage and at least such amount(s) as are customarily
provided in worker's compensation policies issued in Minnesota. Contractor further agrees to
require all subcontractors and independent contractors to maintain worker's compensation insurance
in compliance with all applicable statutes and to monitor the compliance of such subcontractors and
independent contractors with the applicable statutes.

b. Commercial General Liability Insurance. The Contractor shall maintain Occurrence Based
Commercial General Liability Insurance ("CGL"), providing coverage of One Million Five Hundred
Thousand Dollars ($1,500,000 per occurrence) and Two Million Dollars ($2,000,000) annual
aggregate. The policy shall cover liability arising from premises, operations, products-completed
operations, personal injury, advertising injury, and contractually assumed liability. All policies shall
be written on an occurrence basis using ISO form CG 00 01 07 98 or its equivalent.

c. Automobile Liability Insurance. The Contractor shall maintain automobile liability insurance
covering liability for Bodily Injury and Property Damage arising out of the ownership, use,
maintenance, or operation of all owned, non-owned, and hired automobiles and other motor
vehicles. Such policy shall provide total liability limits for combined Bodily Injury and/or Property
Damage in the amount of at least One Million Five Hundred Thousand Dollars ($1,500,000) per
accident, which total limits may be satisfied by the limits afforded under such policy, or by such
policy in combination with the limits afforded by an Umbrella Liability Policy (or policies)
provided, however, that the coverage afforded under any such Umbrella Liability Policy shall be at
least as broad as that afforded by the underlying automobile liability insurance policy.

The City of St. Francis shall be named as "additional insured" parties with respect to the insurance policies specified
in (b) and (c) above. The Contractor shall not commence work until a Certificate of Insurance evidencing all of the
insurance policies required above is approved and a written Notice to Proceed is issued by an authorized representative
of the City of St. Francis. The City of St. Francis shall, at any time during the term of this agreement, have the right
to require that the Contractor secure any additional insurance, or additional feature to existing insurance, as the City
of St. Francis may reasonably require for the protection of its interests or those of the public. It is expressly understood
that the City of St. Francis does not in any way represent that the minimum insurance coverage set forth in this
paragraph is sufficient or adequate to protect the interest or liabilities of the Contractor.



13. SECURITY IN LIEU OF BOND. The Contractor shall furnish as security either a performance bond,
certified check or cashier’s check (“the Security”), acceptable to the City and made payable to the City for the
performance of the Agreement in the sum of One Hundred Percent (100%) of the Contract Price. The Security shall
remain in effect for one year after the date the Completion Certificate is executed by the City and for any warranty
period required by the Work, whichever date is later. The premiums for such Security shall be deemed to be included
in the Contract Price, and no additional compensation shall be payable to the Contractor with respect to such Security.
No Change Order, approval or disapproval of an Amendment Request Certificate, changes in the commencement
and/or completion dates pursuant to paragraph 5, failure to enforce any rights arising under the Contract Documents,
or other act or forbearance of the City shall, unless specifically agreed to otherwise by the City, operate to release or
discharge any Security under this paragraph.

14. LIEN WAIVERS. Neither the Contractor nor any subcontractor or other person or entity furnishing labor,
equipment, or materials in connection with the Work shall file any mechanic’s lien against the City’s buildings,
structures or land or any part thereof. The Contractor shall protect, defend, indemnify, and hold harmless the City of
St. Francis from any and all claims, demands, or actions of whatever nature arising out of work, labor, equipment, or
materials furnished by the Contractor or its subcontractors in connection with the Work. Payment of the Contract
Price shall not be due until the Contractor has delivered to the City lien waivers acceptable to the City, which release
the City from all liens that may arise in connection with the Work. The Contractor shall list below the names of all
suppliers and/or subcontractors that will provide materials, services, or labor in connection with the Work. The
Contractor will notify the City of any changes in this list prior to the commencement of the Work.

15. CONTRACT PRICE. The Contractor agrees to furnish all work, labor, materials, and equipment necessary
to complete the Work as set forth in the Contract Base Bid Documents for the sum of Thirty-Four Thousand Nine
Hundred Dollars ($34,900.00) (the “Contract Price™), to be paid by the City in accordance with the terms and
conditions of this Agreement. The Contract Price shall constitute the sole compensation payable to the Contractor for
its performance of the Work or anything done in connection therewith including expenditures by the Contractor for
all taxes, permits, licenses, and bonds required to perform the Work. The Contractor shall indemnify and save the
City harmless from and against any liability for any such taxes, fees, premiums, contributions, etc. that the Contractor
incurs in connection with the Work.

16. EXAMINATION OF WORK SITE. Contractor agrees that the Contract Price specified in paragraph 15
of this Agreement is based upon Contractors examination of the work site and that it will make no claim for additional
compensation or the extension of time for performance if the conditions encountered differ from those anticipated by
such examination, unless such a claim is based upon conditions at the work site, or omissions, ambiguities, or conflicts
in the Contract Documents, which Contractor can show could not have been discovered in the exercise of reasonable
care prior to the submission of the Contract Price.

17. PAYMENT OF CONTRACT PRICE. The Contractor agrees to provide the City with the following
documentation as a condition to receiving payment of the Contract Price: (a) an itemized bill for the completed Work;
(b) a properly executed Completion Certificate; (c) a Sworn Construction Statement; and (d) all lien waivers as
required by paragraph 14 of this Agreement. The City may withhold payment of the Contract Price to the Contractor
to such extent as may be necessary to protect the City from loss on account of: (a) defective work not remedied; (b)
claims or actions filed or evidence reasonably indicating the probable filing of the same against the City with respect




to the Work performed; (c) the failure of the Contractor to make payments properly to subcontractors and/or suppliers
for equipment, material, or labor, or to provide evidence that such payments have been made; (d) any cost for which
the Contractor is liable under the Contract Documents; or (€) a breach by Contractor of any term, condition, or
provision contained in the Contract Documents,

18. EQUAL EMPLOYMENT OPPORTUNITY. Contractor not to discriminate against any employee or
applicant for employment on the basis of age, race, color, religion, sex, or national origin. The Contractor shall comply
with all applicable laws, Executive Orders, and regulations concerning non-discrimination in employment, as
amended, which is hereby incorporated by reference.

19. INDEPENDENT CONTRACTOR STATUS. Contractor is and shall remain an independent contractor in
the performance of the Work, maintaining complete control of its workers and operations. Neither Contractor nor
anyone employed or engaged by Contractor shall become an agent, representative, servant, or employee of the City in
the performance of the Work or any part thereof.

20, CONTRACT REPRESENTATIVES; ADDRESSES. The City’s representative with respect to this
Agreement shall be Kate Thunstrom, Community Development Department, City of St. Francis. The
Contractor's representative with respect to this Agreement shall be Jeff Stocker. ~ All notices, requests, and
instructions, or other communications given or received by either party under the terms of this Agreement shall, unless
otherwise specifically provided herein, be made in writing signed by the designated representative of the party making
such communication and be delivered or addressed to the designated representative of the other party at the following
address:

CITY OF ST. FRANCIS ADDRESS:
City of St, Francis
Community Development Department
Attn: Kate Thunstrom
23440 Cree Street NW
St. Francis, MN 55070
kthunstrom@stfrancismn.org

CONTRACTOR ADDRESS: Lloyd’s Construction Services, Inc.
Attn: Jeff Stocker
6528 County Road 101 E
Shakopee, MN 55379
(952) 746-5832

21, SUBCONTRACTORS. Contractor agrees to bind every subcontractor by the terms, conditions, and
provisions set forth in the Contract Documents that are applicable to the subcontractor’s work, unless otherwise
specifically agreed otherwise in writing by the City of St. Francis.

22. ASSIGNMENT. This Agreement shall be binding upon and in order to the benefit of the Contractor, its
legal representatives, heirs, successors, and assigns. No assignment or attempted assignment of this Agreement or
any rights hereunder shall be effective unless the written consent of the City is first obtained. No such assignment,
even if consented to by the City, shall relieve the Contractor from liability under this Agreement for the performance
and completion of the Work in accordance with the Contract Documents.

23. ENTIRE AGREEMENT. The Contract Documents contain all the terms, conditions, and provisions
pertaining to the Work to be completed by the Contractor, there being no other understandings, agreements, or
warranties, express or implied. All prior negotiations and dealings regarding the subject matter of the Contract
Documents are superseded by and merged into the Contract Documents.



24. APPLICABLE LAW. This Agreement shall be construed in accordance with and governed by the laws of
the state of Minnesota.

25. AMENDMENT. This Agreement may be modified or amended only with the written approval of the City
and the Contractor.

26. CONSTRUCTION. In the event that any one or more of the provisions of this Agreement, or any application
thereof, shall be found to be invalid, illegal, or otherwise unenforceable, the validity, legality, and enforceability of
the remaining provisions or any application thereof shall not in any way be affected or impaired thereby.

217. AUTHORITY. Each of the undersigned parties warrants that it has the full authority to execute this
Agreement, and each individual signing this Agreement on behalf of a corporation hereby warrants that he or she has
full authority to sign on behalf of the corporation and that he or she represents and binds such corporation thereby.

28. WAIVER. No failure by the City to insist upon the strict performance of any covenant, duty, agreement, or
condition contained in this Agreement or to exercise any right or remedy consequent upon a breach thereof shall
constitute a waiver of any such breach or any other covenant, agreement, term, or condition, nor does it imply that
such covenant, agreement, term, or condition may be waived again.

IN WITNESS WHEREOF, the parties have set their hands this " day of ,2020
CITY OF ST. FRANCIS

By:
Its: Mayor, Steven D. Feldman

CONTRACTOR

By:

Witness
Its: Jeff Stocker






AGREEMENT FOR
FIRE DEPARTMENT MANAGEMENT SERVICES
BETWEEN
THE CITY OF NOWTHEN, MINNESOTA AND
THE CITY OF ST. FRANCIS, MINNESOTA

This agreement (“Agreement”) is made and entered into this___ day of
December, 2020 by and between the City of St. Francis, a Minnesota municipal
corporation (“St. Francis”) and the City of Nowthen, a Minnesota municipal corporation
(“Nowthen”). The Cities will collectively be referred to as the parties.

WHEREAS, St. Francis has a Fire Chief and Assistant Fire Chief position
(collectively “Fire Officials™); and

WHEREAS, St. Francis and Nowthen are committed to obtaining efficiencies in
providing services to their respective citizens through the use of shared service
arrangements; and

WHEREAS, the parties have held discussions and determined that it is in the best
interests of both Cities to have the St. Francis Fire Officials and appropriate St. Francis
staff provide Fire Department Management services to Nowthen in addition to their
duties for St. Francis; and

WHEREAS, this Agreement will detail the terms of that shared service.

NOW THEREFORE, in consideration of the premises and good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties
hereto agree as follows:

1. PURPOSE. The purpose of this Agreement is for Nowthen to purchase Fire
Department Management services from St. Francis.

2. SERVICES TO BE PROVIDED. The Fire Officials and St. Francis staff will
provide the following services for Nowthen:

a. Fire Chief and Assistant Fire Chief. Fire Officials will perform the job
duties of Fire Chief and Assistant Chief and meet the professional
expectations that are set forth in the City of St. Francis’ Proposal for Fire
Department Management which is attached hereto as Exhibit A and
incorporated herein by reference. In addition, as part of this Agreement, the
Fire Chief shall also perform the duties of Emergency Management
Coordinator for the City of Nowthen until such time as the Mayor of the
City of Nowthen designates another individual to that position.



b. Nowthen Fire Department Management. Fire Officials and City of St.
Francis staff, as required, will also perform Nowthen Fire Department
management duties outlined on attached Exhibit A which is incorporated
herein by reference as well as all other legally permissible and proper duties
and functions relating to the Nowthen Fire Department as the City Council
for the City of Nowthen shall from time-to-time assign.

Covenant of Diligence and Good Faith. Fire Officials agree to perform their
respective duties and job responsibilities diligently, in good faith, and to the best
of their ability. Fire Officials further agree to be loyal to the Nowthen Fire
Department and to support its mission and goals.

a. Subject to the Authority of the Nowthen City Council. As the Fire Chief
and Assistant Fire Chief, Fire Officials are subject to the authority of the
Nowthen City Council in matters relating to the Nowthen Fire Department.
By way of example, and without limitation, the Nowthen City Council has
the authority to modify Fire Officials’ job description at any time and to
oversee, evaluate, and direct Fire Officials’ job performance as the
Nowthen City Council sees fit.

b. Hours worked at each City. The parties acknowledge that the Fire
Officials shall divide their time as needed between St. Francis and
Nowthen. If either party requires Fire Officials to work a set number of
hours, the parties agree to meet in good faith to negotiate the number of
hours the Fire Officials shall work at each respective City.

c. Time Commitment. Due to the unique nature of the Fire Department
management function, it is understood and agreed that in order to properly
perform the job required, the Fire Officials may have to expend additional
time beyond the normal work day, and the Fire Officials agree to do same
as required.

d. Attendance at Nowthen Meetings. Regular attendance is an essential
function of the job. Fire Officials are expected to work the number of
hours necessary to perform their respective job duties and to meet the
professional expectations of the job. It is understood that the position of
Fire Chief and Assistant Fire Chief require attendance at evening meetings
and occasionally at weekend meetings. Fire Officials agree to devote, at a
minimum, that amount of time and energy which is reasonably necessary
for the Fire Officials to faithfully perform the duties of the Fire Chief and
Assistant Fire Chief under this Agreement. When requested, the Fire Chief
and/or the Assistant Fire Chief will attend all Nowthen City Council
meetings and work sessions as they occur.



e. Allocation of Resources. The parties understand the Fire Chief and
Assistant Fire Chief or their designee in charge of the particular scene shall
exercise judgment to determine, in consideration of all the established
policies, guidelines, procedures, and practices, how best to allocate the
available resources of the fire department under the circumstances of a
given situation.

f. Compliance with Industry Standards. The parties understand and agree
the City of St. Francis will endeavor to reasonably provide the services of
the Fire Chief and Assistant Fire Chief indicated above in accord with
industry standards.

TERM. The term of this Agreement shall be from the date first above stated
through December 31, 2023 or until such time as this Agreement is terminated
pursuant to paragraph 10.

COMPENSATION. St. Francis shall be paid the total sum of $75,069 for Fire
Department Management Services related to this Agreement in 2021. St. Francis
shall be entitled to an annual increase of 3% during the term of this Agreement.
This shall equal to the amount of $77,322.00 for 2022, and $79,641.00 for 2023.
St. Francis shall invoice and Nowthen shall pay the bill in two equal semi-annual
installments due after the first City Council meeting in February and August of
each year of this Agreement.

EMPLOYMENT STATUS. Fire Officials are employees of St. Francis and will
remain employees of St. Francis while performing services under this Agreement.
No tenure or any rights or benefits, including medical or health insurance
coverage, sick leave, vacation leave, severance pay or other benefits available to
Nowthen employees will accrue to the Fire Officials under this agreement unless
specifically stated. Payment of wages as well as payroll deductions for PERA,
taxes, unemployment insurance, health insurance, disability insurance, or worker's
compensation will be made by the St. Francis as required by law.

INSURANCE AND LIABILITY.

a. Insurance. While attending to Nowthen matters, the Fire Officials will be
insured by Nowthen under its insurance coverages including commercial
general liability not less than the limitations of liability under Minnesota
Statute, Section 466.04, as it may be amended from time to time, or a

successor statute. St. Francis will also carry similar insurance on the Fire
Officials.



b. Liability of St. Francis. St. Francis agrees to defend and indemnify
Nowthen and its employees, officials, volunteers and agents from and
against all claims, actions, damages, losses and expenses arising out of the
Fire Officials’ performance or failure to perform his duties under this
Agreement except where such claim, action, damage, loss and expense is
attributable to a specific direction from Nowthen or its employees, officials,
agents or representatives.

c. Liability of Nowthen. Nowthen agrees to defend and indemnify St.
Francis and its employees, officials, volunteers and agents from and against
all claims, actions, damages, losses and expenses arising out of the Fire
Officials’ performance or failure to perform his duties under this
Agreement where such claim, action, damage, loss and expense is
attributable to a specific direction from Nowthen or its employees, officials,
agents or representatives.

WARRANTIES. In performing services under this Agreement, the St. Francis
warrants and represents that the Fire Officials will exercise that degree of skill and
care that a professional Fire Chief and Assistant Fire Chief would exercise under
the same or similar circumstances. St. Francis further warrants and represents that
the Fire Officials have and will maintain all necessary licenses and certifications
necessary to perform the terms and conditions of this Agreement.

DISPUTE RESOLUTION. The parties shall cooperate and use their best efforts
to ensure that the various provisions of this Agreement are fulfilled. The parties
agree to act in good faith to undertake resolution of disputes, in an equitable and
timely manner and in accordance with the provisions of this Agreement. If

disputes cannot be resolved informally by the parties, the following procedures
shall be used:

a. Mediation. Whenever there is a failure between the parties to resolve a
dispute on their own, the parties shall first attempt to mediate the dispute.
The parties shall agree upon a mediator, or if they cannot agree, shall obtain
a list of court-approved mediators from the Anoka County District Court
Administrator and select a mediator by alternately striking names until one
remains. St. Francis shall strike the first name followed by Nowthen, and
shall continue in that order until one names remains.

b. Litigation. If the dispute is not resolved within 30 days after the end of
medication proceedings, the parties may litigate the matter. Each party will
be responsible for all of their own costs associated with such litigation.



C. Termination. In addition to the remedies outlined in this Paragraph, an
ongoing dispute may also be resolved by terminating the Agreement as
outlined in paragraph 10.

10.  TERMINATION/EXTENSION.

a. Termination. This Agreement may be terminated by the party desiring
that the Agreement be terminated providing sixty (60) days written prior
notice to all other parties any time after December 31, 2022. Cause is not
required for such termination. Payment for services rendered will be
through the date of termination as identified in the written notification.
However, notwithstanding any other provision of this Agreement, Nowthen
may immediately terminate this Agreement for cause at any time if either of
the Fire Officials or City Administrator commit a “Major Offence” as
outlined in Section 11 of the St. Francis Personnel Policy.

In the event of termination, Nowthen shall be refunded pro rata any pre-
paid Fire Service Management Fees, alternatively, St. Francis shall be paid
on a pro rata basis for any services rendered prior to the date of termination.

b. Extension. This Agreement may be extended beyond the time designated
in Paragraph 3 of this Agreement by written agreement of all of the parties
hereto which written agreement will contain any amendment of the existing
terms of this Agreement. In the event that the Agreement is not formally
extended by written agreement and services continue, the terms of this
Agreement will continue to apply until Termination noted in paragraph
10(a) or the parties enter into a written extension Agreement.

11. OWNERSHIP AND INSPECTION OF DOCUMENTS. All documents
including electronic data prepared under this Agreement will be the property of
Nowthen and will be collected and maintained in a manner as deemed appropriate
by Nowthen. Records Availability and Retention: The books, records, documents,
and accounting procedures and practices of the Fire Officials and St. Francis staff
relevant to this Agreement are subject to examination by Nowthen or its
designated representative and either the Legislative Auditor or State Auditor as
appropriate. The Fire Officials and both parties to this Agreement will be bound
under the provisions of the Minnesota Data Practices Act and will maintain
records in a fashion consistent with Minnesota Statutes, Chapter 13.




12.

GENERAL PROVISIONS.

Entire Agreement. This Agreement supersedes any prior or
contemporaneous representations or agreements, whether written or oral,
between the parties and contains the entire agreement.

Amendments. Any modification or amendment to this Agreement shall
require a written agreement signed by all parties.

Notice. Any notice, statement or other written documents required to be
given under this Agreement shall be considered served and received if
delivered personally to the other party, or if deposited in the U.S. First
Class mail, postage prepaid, as follows:

City of St. Francis
City Administrator
23340 Cree Street NW
St. Francis, MN 55070

City of Nowthen

City Clerk

8188 199™ Avenue NW
Nowthen, MN 55330

Captions. Captions or headings contained in this Agreement are included
for convenience only and form no part of this Agreement between the
parties.

Waivers. The wavier by any party of any breach or failure to comply with
any provision of this Agreement by another party shall not be construed as,
or constitute a continuing waiver of such provision or a waiver of any other
breach of or failure to comply with any other provision of this Agreement.

Counterparts. This Agreement may be executed in several counterparts,
each of which shall be an original, all of which shall constitute but one and
the same instrument.

Savings Clause. If any court finds any portion of this Agreement to be
contrary to law or invalid, the remainder of this Agreement will remain in
full force and effect.

Successors and Assigns. St. Francis shall not have any right to assign,
transfer, or sublet its interest or obligations hereunder without the written



consent of Nowthen. However, nothing in this subparagraph shall prevent
St. Francis from providing Nowthen with a substitute for the incumbent
Fire Officials in the event of the Fire Officials’ absence or separation.

i Interpretation. The laws of the State of Minnesota will govern as to the
interpretation, validity, and effect of this Agreement.

IN WITNESS, the parties hereto have executed this Agreement the day and year first
above stated.

CITY OF NOWTHEN CITY OF ST. FRANCIS
Jeff Pilon Steve Feldman

Mayor Mayor

Lori Streich Joe Kohlmann

City Clerk City Administrator



J City of

St. Francis

;

Proposal for Fire
Management for the City of
Nowthen

TO: Nowthen Mayor & City Council
FROM: Joe Kohlmann, City Administrator
SUBJECT: Proposal for Fire Department Management
DATE: September 215, 2020

Proposal Submittal Requirements
1) Resumes of Chief Dave Schmidt, Assistant Fire Chief Joe Lawrence, and City
Administrator Joe Kohlmann attached. The City of St. Francis is the proposer.

2) References from fire service agencies on resumes.

3) Since all hazards can develop 24 hours a day, 7 days a week — the City of St.
Francis is proposing to provide 24/7/365 service available when needed at

approximately $8.57 per hour. With an annual total cost of $75,069 for the first
year.

4) The City is insured with the League of Minnesota Cities Insurance Trust.

5) Chief Dave Schmidt and Assistant Chief Joe Lawrence will be available to
start with the City of Nowthen as soon as required. Service delivery will typically
be provided Monday through Friday as needed but will be provided whenever
necessary to ensure adequate Fire Management services.

Proposal Highlights:
1) The City is proposing the services of both Fire Chief Dave Schmidt and
Assistant Chief Joe Lawrence as points of contact for the Fire Management
Services. They have a combined total of 46 years of experience in the areas of
fire, rescue, ems, water rescue, weather, pandemic and community outreach.

2) Both Chief Schmidt and Assistant Chief Lawrence have an Associate of
Science in Fire Science degree.

3) Both officers have extensive experience as paramedics.
4) Both officers have an extensive employment history in Fire Management.

5) Both officers have received extensive awards including the 2019 Fire Officer of

the year for cities under 10,000 population from the Minnesota State Fire Chief's
Association.




i City of

St. Francis

6) Both officers were instrumental in and have a track record by restructuring,

reorganizing, and refocusing the City of St. Francis Fire Department in under
three years.

7) They have attained over $25,000 in grant fund over the last two years for the
City of St. Francis.

8) The City also proposes to include, if desired to be utilized by the City of
Nowthen, Administrative Services provided on demand by the City of St. Francis.
These would be provided at no extra cost and available at Nowthen'’s discretion
to build a stronger partnership. While it is anticipated Chief Schmidt and
Assistant Chief Lawrence will handle many of the items below, they will have
access to the St. Francis City Administrator to consult with and the St. Francis
Accounting Tech for payroll services. The contact for these services will be

City Administrator Joe Kohimann.

a) Performing payroll services for Nowthen fighters — deductions,
timesheets, paychecks, and record keeping.

b) Overall Department Financial Management and Recommendations to review
and consider. Quarterly expenditure reporting, capital planning and financing.

c) Fire Budget Preparation

d) Human Resources consulting, policy recommendation and implementation

e) Investigations, complaint review, disciplinary recommendations

9) Chief Schmidt and Assistant Chief Lawrence will have access to the City of St.
Francis’ entire Management Team for any additional city related questions. This
includes but is not limited to the City’s Police Chief/Emergency Management
Director, the Public Works Director and City Clerk. While these positions will not
generally be in contact with the City of Nowthen, they will be available for any
assistance to grow the partnership between the two cities.

o Attached are the description of services
Proposer Contact Information:

Joe Kohlmann

City Administrator

City of St. Francis

(763) 235-2301
ikohimann@stfrancismn.org




Proposal for Fire Management and Administrative Services:

Fire Management

1) Management Services

a) Services to including day to day management of the fire department and emergency
response model for the city of Nowthen.

b) Including collaboration with firefighters and station leadership, Anoka County Sheriff's
Office, elected officials and all other city departments.

c) Provide a strong leadership presence

d) Create a culture of open dialogue with elected officials

e) Develop partnerships with surrounding communities

2) Training management and coordination

a) Develop and implement internal (monthly department trainings) and external (outside
courses) training program which meets the annual training requirements for
competency and certification levels for Fire, EMS, and Emergency Management.

3) Data collection, compilation, and analysis

a) Develop a comprehensive data recording and reporting process for calls for service,
attendance, trends, and patterns of emergency operations.
b) Present quarterly reports and monthly comparisons to the elected officials

4) Code Enforcement

a) Build a fire safety program for commercial business that focuses on safety of facilities
and employees in a non-confrontational manner.

b) Create lasting mutual beneficial relationships with the business owners regarding fire
and safety planning.

c) Ensure that permit burns, recreational fires, egress and access to facilities and fire
alarms and fire suppression systems meet community based standards

d) Create, implement and perform public education programs for community families
and business

5) Policy Development
a) Develop policies and procedures consistent with industry standards with input from
staff and city stake holders
b) Create policies that are fair, firm and square
6) Policy Implementation
a) Implement policies and procedures with a consistent training plan reflective of
desired expectations and performance.
b) Ensure that capabilities are reflective of the policies and procedures
7) Policy Enforcement
a) Create a culture of accountability throughout the organization

b) Appoint qualified, mission focused leaders to facilitate organization goals
c) Address personnel concerns in a timely fashion with respect



8) Personnel Development, management, recruitment, retention

a) Identify current certification levels and create opportunities for advancement

b) Identify pathways for educational experiences

c) Create a work environment based on trust, community and input

d) Develop strategies of engagement for staff to take ownership with in the organization

9) Asset Management — inventory, maintenance

a) Create an inventory record of assets with a replacement and maintenance plan
b) Ensure assets are being maintained in accordance with regulatory compliance
(OSHA, NIOSH, NFPA)

10) Capital Equipment — inventory, maintenance and planning

a) Identify capital equipment needs and create a long term budget strategy for acquiring
apparatus, SCBA, turnouts, and other high dollar expenditures

b) Engage elected officials input regarding funding strategies and needs

c) Implement a continuous inventory and status reports for major equipment

11) Organizational Strategic Planning

a) Create, develop and implement a department based on community driven core
values

b) Create structural plans for the organization based on community growth ensuring
that department capabilities meet future needs

11) Emergency Management

a) Manage the Emergency Operations plan for the city of Nowthen in cooperation with
the Anoka County Sheriff, City Staff, and Elected Officials

12) Operations and Maintenance efficiencies

a) Identify short term equipment needs

b) Provide a budgeting process to acquire and replacement equipment with in its
expected life span

c) Implement maintenance processes and policies to ensure equipment remains
functional

d) Conduct annual review of policies and procedures in regards to industry standards

14) Staffing increase and responsiveness increase

a) ldentify appropriate staffing levels for the fire department
b) Hire, train and retain appropriate staffing levels
c) Create a reporting systems, monthly and quarterly for city staff and elected officials

Administrative Services

1) Perform Payroll Services, payables —
a) Deductions, timesheets, paychecks, record keeping

2) Overall Department Financial Management Recommendations and Review



a) Quarterly Expenditures Reporting
b) Capital Planning and Financing review and recommendations
i) Buildings, fleet, equipment, etc.
3) Fire Budget Preparation for Council Review
4) Human Resources consulting and policy, recommendations, implementation
5) Investigations, complaint review, disciplinary recommendations, etc.

6) Grant research and application preparation

TOTAL COSt ..vniiiniiniiiniii i s e s e e b e s ab e aas $75,069

*Proposal assumes Nowthen funds all routine operating expenditures such as fire fighter pay,

training costs, equipment costs, and all other normal operating expenditures. Also, assume a 3%
annual escalating cost.
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