
 

 

City of St. Francis  

Worksession Agenda 

March 4, 2020  

5:30 p.m. at City Hall 

 

 

    Roll Call 

    Call Meeting to order 

    Item 1 – Liquor Store donation  

    Item 2 -  Metro Inet discussion  

    Item 3 -  Highway 47  

    Adjourn  



 
 

 
 
 
 
 
 

TO: Joe Kohlmann, City Administrator 

FROM: John Schmidt, Liquor Store Manager 

SUBJECT: St. Francis Elementary Playground Equipment 
DATE: March 4th, 2020  

______________________________________________________________________ 

 
 
 

 
OVERVIEW:       
Our recommendation to help support the St. Francis Elementary School Playground Equipment is 
to take a percentage of our daily sales up to $2500.  In order for this promotion to go on for an 
extended period of time, to possibly bring in new customers to the store, we thought 1% daily 
would work. 
 

ACTION TO BE CONSIDERED:       
1. Accept recommendation 
2. Do Nothing  
 
BUDGET IMPLICATION:      
1% of daily sales up to $2500 to be donated out of the Liquor Fund 

 
 
Attachments: NONE  
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TO: Mayor & City Council  

FROM: Joe Kohlmann, City Administrator  

SUBJECT: Metro-Inet JPA      

DATE: March 4th, 2020    

______________________________________________________________________ 

 
OVERVIEW 
 
Staff has been attending Metro-Inet member meetings the last few months.  In short, the 
City of Roseville is effectively the organization that operates, conducts personnel, and 
holds liability for the Metro-Inet organization which consists of approximately 35 
member organizations. 
 
In short, the City of Roseville wants to move away from being the primary organization 
with all of this responsibility.  Therefore, there is movement to spearhead creating a 
Joint Powers Organizations.  At this time, each organization was directed to provide 
feedback on their willingness to be part of a JPA for Metro-Inet.   
 
In short, here is Staff’s position:  

1) Metro-Inet provides top level IT services that involve Police, Public Works, 
Liquor Store transactions, Administration, software, hardware, remote access, 
email, data collection and storing, etc.   
 
2) It is not feasible to bring IT “in-house” for the $124,000 the City pays now. 
 
3) It is uncertain as to the process of transitioning to a different outside IT service 
(generally acknowledged as a long and difficult process).  
 
4) If St Francis were to consider leaving – who would spearhead this? No one on 
staff has any expertise in this area to the level required. 
 
5) Staff views joining the JPA – assuming many other organizations do, as the 
most practical move for the City and least disruptive.   
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Attachments:  
  

1) Memo from the Roseville City Manager 
2) Current Budget breakdown for Metro-Inet 
3) Potential funding breakdowns if current members disband 
4) Budget to voting rights for JPA breakdown 
5) Powerpoint on the potential JPA 
6) Overview of Metro-Inet services  
 

 
 
Item for direction:  
Provide Staff direction on desire to stay within the Metro-Inet organization and pursuit of 
a potential JPA.      
 































Metro I‐NET Program Details and Responsibilities 

 

A1 : USER SUPPORT 

The agency would be responsible for end user support and troubleshooting.  They would need to 

purchase a Microsoft domain controller for authentication and group policy as well as Microsoft client 

access licensing for each user.   

A2 : COMPUTER SUPPORT 

The agency would be responsible for computer hardware support and troubleshooting.  They would also 

need to purchase an antivirus solution. 

A3 : EXCHANGE EMAIL SUPPORT 

The agency would be responsible for their own email solution.  They could either purchase and support 

a Microsoft exchange server or migrate to a subscription based service in the cloud.   

A4 : WINDOWS SERVER SUPPORT 

The agency would be responsible for supporting their own server operating system and applications. 

A5 : NETWORK SYSTEM SUPPORT 

The agency owns their network equipment.   They would be responsible for supporting and configuring 

this equipment.  Depending on the agency, they may require different network hardware as the Metro I‐

NET shared infrastructure would no longer be accessible.    

A6 : LAN/WAN 

The agency would need to purchase internet through an Internet service provider.  Purchase a firewall 

to protect internet traffic.  Denial of service protection on the ISP connection as well as web filtering.   

V01 : CISCO TELEPHONY 

The agency owns their physical Cisco IP phones.  They would need to purchase a Cisco Unified 

Communications Manager server, Cisco voice router, and a PRI or SIP connection through a local telco.  

Alternatively, the agency could purchase new physical phones and subscribe to a cloud phone system.   

The agency would be responsible for porting out existing numbers, call manager hardware purchase and 

licensing, monthly PRI/SIP setup, and all monthly reoccurring charges to the telco associated with the 

phone system. 

S01 : ADOBE SUBSCRIPTIONS 

The agency would be in charge of purchasing their own Adobe licensing 

S02 : MOBILITY SERVICES 

The agency would be responsible for supporting and purchasing a Netmotion mobility server for squad 

cars / mobile laptops or properly licensing their firewall for VPN connectivity. 



 

S04 : LASERFICHE 

The agency would be responsible for purchasing their own Laserfiche server and associated licensing. 

S05: MILESTONE VMS 

The agency owns their physical cameras.  They would be responsible for purchasing their own video 

management server and associated licensing/hardware support. 

S06 : ARBITRATOR VPU/BWC 

The agency owns their Arbitrator VPU’s and body worn cameras.  They would be responsible for 

purchasing their own Arbitrator server and associated licensing/hardware support. 

S07 : FACILITY WI‐FI 

The agency owns their physical Cisco wireless access points.  They would be responsible for purchasing a 

Cisco wireless controller and associated licensing/hardware support to manage them. 

S08 : vSAN 

Other than a few specific cases, the infrastructure that every agencies servers sit on is shared 

equipment.  The agency owns their data and virtual server(s).  They would need to purchase a physical 

server to house their virtual server(s), virtualization and Microsoft server licensing, a backup server with 

associated licensing, and hardware support.  Geographically diverse data centers and off sites backups 

should also be a consideration as well. 

S09 : S2 CARD ACCESS 

If the agency is using the shared S2 door lock system, they would need to purchase a new door lock 

controller. 

S10 : CISCO SMARTNET 

The agency would need to purchase support on their Cisco equipment (network switches, routers, 

firewalls, and voice controller). 

S11 : FIBER MAINTENANCE 

The agency may or may not still have associated fiber maintenance costs depending on the Internet 

service or support provider they use.  The majority of our existing shared fiber maintenance is what 

allows us to run active‐active data centers, providing added resiliency to the network infrastructure.   

S13 : LETG RMS 

If an agency is using the Roseville/Metro I‐Net LETG server, they’d need to find a different solution for 

police records management. 

 

 



 
 

 
 
 
 
 
 

TO: Mayor & City Council  

FROM: Joe Kohlmann, City Administrator  

SUBJECT: Highway 47     

DATE: March 4th, 2020    

______________________________________________________________________ 

 
OVERVIEW 
 
Staff will provide a presentation on Highway 47 at the worksession.   
 
 
 
 
 
 
Items for discussion:  
Listen to presentation and discuss.   
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