CITY OF ST. FRANCIS
ST. FRANCIS, MN
ANOKA COUNTY

CITY COUNCIL/MANAGEMENT TEAM WORK SESSION NOTES

March 15, 2015

The City Council held a Work Session on March 15, 2015 pm. Mayor Kane opened the
Work Session at 1:00 pm.

Present were Mayor Kane, Council members Richard Orpen, Rich Skordahl, Tim Brown
and Chris McClish. Also present were Tammy Omdal and George Eilertson of Northland
Securities, Finance Director Darcy Mulvihill, Public Works Director Paul Teicher, Police
Chief Jeff Harapat, Building Official Andy Schreder, and City Clerk Barb Held.

Mayor Kane turned the meeting over to Finance Director Mulvihill. Mulvihill gave a
brief review of how the Financial Management Plan would be a working tool. Omdal
then showed a power point presentation that covered the purpose of the study, the study
approach, organization of the plan and then the conclusions and recommendations.
Utility rate increases was discussed in length.

After the presentation Kane asked if the city council had any questions. Brown asked as
a non-water/sewer user would | end of paying for the wastewater upgrade. Only the
current and future water/sewer customers will be paying for the upgrade not anyone on
private systems. Consensus was to bring the amended fee schedule to a meeting in April
with the rate increases going into effect July, 2015.

The Work Session ended at 2:45 pm.

Respectfully submitted,

Barb Held
City Clerk



